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ATTACHMENT A

New Hampshire Liquor Commission

50 Storrs Street .
Concord, NH 03301 Joseph W. Mollica
(603) 230-7015 Chairman

Nicole Brassard Jordan
Deputy Commissioner

Christopher T. Sununu
Governor

May 16, 2023

His Excellency, Governor Christopher T. Sununu,
and the Honorable Council

State House

Concord NH 03301

REQUESTED ACTION

Authorize the New Hampshire Liquor Commission (NHLC) to amend and extend its
sole source contract with Evenica Corp. (Vendor # 304344), Burlington, Ontario, to complete
deployment of the NHLC’s Business to Business (B2B) and Division of Enforcement, Licensing
and Education eCommerce initiatives; to continue support and maintenance of the Commission’s
Business to Consumer (B2C) eCommerce initiative; and to provide post-go-live support for the
NHLC’s B2B and Division of Enforcement, Licensing and Education eCommerce initiatives in
an amount not to exceed $680,000.00, which brings the amended price limitation of the contract
from $1,574,140.00 to $2.254,140.00. The original contract was approved by the Governor and
Executive Council on February 2, 2020 (Item #28), was adjusted by an amendment approved by
the Governor and Council on October 13, 2021 (Item #57), and further adjusted by an
amendment approved by the Governor and Council on December 21, 2022 (Item #64). This
amendment and extension to the contract shall be effective upon Governor and Council approval
through July 31, 2025. Funding: 100% Liquor Funds.

Funding is anticipated to be available in the operating budgets as follows, contingent
upon the availability and continued appropriations of funds in future operating budgets.

Fiscal Co.-Activity-Acctg. Unit-Class Code Class Title Amount
Year

2024 | 02-77-77-771512-1030-038-509038 Technology - Software $340,000
2025 | 02-77-77-771512-1030-038-509038 Technology - Software $340,000
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EXPLANATION

eCommerce functionality is a critical component of the NHLC’s NextGen project, which
will integrate the various functional areas of the NHLC’s business processes, from the retail
stores and warehouses through back-office financials and payroll, for a fully unified system. The
initial contract and its amendments have been sole source because Evenica, previously a
subcontractor of a former NHLC vendor, has proven itself to be a diligent and responsive
partner, bringing value-added consulting and guidance on best practices for beverage distribution
solutions. Evenica has a thorough understanding of the NHLC needs and business processes to
take the eCommerce functionality to completion. Evenica is also an internationally recognized
expert in eCommerce and systems integration.

On February 2, 2020, the Governor and Council approved NHLC’s contract with Evenica
to develop, deploy, and support the NHLC’s B2B and B2C eCommerce environments, which are
each components of the NHLC’s larger NextGen project. Through the completion of these
eCommerce environments, the NHLC will enable customers to complete online orders with
direct-to-consumer shipping within New Hampshire. As described with respect to the 2021
amendment, during the COVID-19 pandemic, the NHLC, like all consumer-driven businesses,
had to pivot priorities to better serve consumers and maximize profits. As a result, during 2020
NHLC and Evenica accelerated the B2C deployment to rapidly establish and implement an
online ordering system to allow curbside and in-store pickup options which, to date, has been
rolled out to twenty-seven (27) retail locations.

As Evenica continues its work, the B2B environments will afford the NHLC’s licensees
the ability to manage their accounts online and provide wine and spirits brokers with online
inventory management and enhanced reporting tools. The planned B2B development will also
simplify licensee tax declarations, and reconcile and validate direct shipping data. Ultimately,
the B2B platform will integrate with the other eCommerce components of the NHLC’s NextGen
project and its full deployment is tied to the deployment of the NextGen project.

In addition, Evenica has been providing support for the NHLC’s Division of Enforcement
to allow for increased integration of that division’s requirements with the broader NextGen
project. Specifically, in response to audit recommendations and statute and rule changes, NHLC
is working with Evenica to develop environments that will streamline, simplify, and validate its
licensing-related processes for both wholesalers and manufacturers.

Pursuant to the terms of the initial contract with Evenica, Section 8.2, the support and
maintenance phase of the contract may be extended by up to two terms of two years each
following the initial completion date of July 31, 2023. Consistent with that provision, by this
submission the NHLC is seeking to extend the contract for a two-year term such that the new
completion date will be July 31, 2025. In addition to assuring necessary support and
maintenance from Evenica, this extension will also assure that the contract covers the period of
the expected full deployment of the NextGen project with which Evenica’s eCommerce work 1s
integrated.

In addition to the above, the NHL.C is seeking approval to amend the rates for Evenica’s



support and maintenance work as described in the contract to assure that there is adequate
funding to cover the work anticipated for Evenica. As noted in the attached amendment, the total
anticipated cost for this work is $680,000.00, which brings the amended price limitation of the
contract from $1,574,140.00 to $2,254,140.00 through the new completion date of July 31, 2025.

Based on the foregoing, I am respectfully requesting approval of the Amendment and

Extension of the Agreement.
Respectfully submitted,
2/ A

Joseph W. Mollica
Chairman



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit
Denis Goulet
Commissioner
May 16, 2023

Joseph W. Mollica, Chairman

New Hampshire Liquor Commission
State of New Hampshire

50 Storrs Street

Concord, NH 03301

Dear Chairman Mollica:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to enter into a contract amendment with Evenica Corp., as described
below and referenced as DoIT No. 2020-060C.

The purpose of this request is to complete deployment of the NHLC’s Business to Business

(B2B) and Division of Enforcement, Licensing and Education eCommerce initiatives; to continue

support and maintenance of the Commission’s Business to Consumer (B2C) eCommerce

initiative; and to provide post-go-live support for the NHLC’s B2B and Division of Enforcement,

Licensing and Education eCommerce initiatives.

The Total Price Limitation will increase by $680,000 for a new Total Price Limitation of
$2,254,140, effective upon Governor and Council approval through July 31, 2025.

A copy of this letter must accompany the New Hampshire Liquor Commission’s submission to the
Governor and Executive Council for approval.

Sincerely,
Denis Goulet
DG/Ad

DolT #2020-060C

cc: Mike Therrien, 1T Manager

“innovative Technologies Today for New Hampshire's Tomorrow"



STATE OF NEW HAMPSHIRE
LIQUOR COMMISSION

AMENDMENT AND EXTENSION TO AGREEMENT

This Amendment and Extension to Agreement is made this 11th day of May 2023 between the
New Hampshire Liquor Commission (hereinafter the “NHLC”) and Evenica Corp. (Vendor
#304344), with a principal place of business at 3050 Harvester Road, Burlington, Ontario, L7N
3J1 (hereinafter the “Contractor’).

WHEREAS the NHLC and Contractor entered into a sole source agreement approved by the
Governor and Executive Council of the State of New Hampshire on February 5, 2020 (“the
Agreement”), pursuant to which the Contractor is required to complete design, development and
deployment, and provide follow-up support and maintenance of the NHLC’s Business to
Consumer (B2C) and Business to Business (B2B) eCommerce initiative.

WHEREAS on October 13, 2021, the Governor and Executive Council retroactively approved an
amendment to the Agreement, effective as of September 29, 2021, for an additional $339,540,
pursuant to which the Contractor would complete design, development and deployment of system
enhancements for the Division of Enforcement, Licensing and Education, and provide additional
support and maintenance for the Division of Sales, Marketing, Merchandising and Warehousing.

WHEREAS on December 21, 2022, the Governor and Executive Council approved an additional
amendment to the Agreement for an additional $375,000, pursuant to which the Contractor would
provide further design, development and deployment of system enhancements for the Division of
Enforcement, Licensing and Education, and provide additional support and maintenance for the
Division of Sales, Marketing, Merchandising and Warehousing.

WHEREAS the parties have determined that an Amendment to the Agreement is necessary to
allow the Contractor to complete the deployment of the B2B and Division of Enforcement,
Licensing and Education eCommerce initiatives, and invoice the NHLC for milestones completed
past the original Completion Date of the Agreement.

WHEREAS the parties have determined that an Extension, pursuant to the terms of Section 8.2 of
the Agreement, is necessary to ensure the successful continuation of support for the NHLC’s B2C
initiative, and successful deployment and support for the NHLC’s B2B and Division of
Enforcement, Licensing and Education eCommerce initiatives, as well as full and complete
integration of the Contractor’s work with the larger NextGen project.

WHEREAS the parties have determined that allocating additional money is required to support the
extension of the Contractor’s work as described above and in the original Agreement.

NOW THEREFORE, the NHLC and Contractor, in accordance with Section 18 of the General
Provisions of the Agreement, mutually agree to amend their existing Agreement as follows:

Contractor’s mitialsw—

Date 05/12/2023

Form P-37 Agreement - General Provisions is amended as follows:

Doc ID: d82b86d0f267fecct8719b1eea54c5ecd1db4a3f02



1. Amend Section 1.7 of the General Provisions of the Agreement (Form P-37) to reflect a
new Completion Date of July 31, 2025.

2. Amend Section 1.8 of the General Provisions of the Agreement (Form P-37) to reflect a
$680,000.00 increase to the current price limitation of $1,574,140.00, which shall result in
a Revised Price Limitation of $2,254,140.00,

Exhibit B — Payment Terms and Pricing is amended as follows:

1. Amend Section 8.2 Support and Maintenance fees — Professional Support and Maintenance
Services — by deleting it and replacing it with the following:

PROFESSIONAL SUPPORT AND MAINTENANCE SERVICE HOURS RATE TOTAL AMOUN
Prepaid Support Block 300 160/hr. | $48,000.00
Total initial Support and Maintenance Investment (2 Blocks) $96,000.00

Support and Maintenance Investment {2 Blocks—500 hour | 1000 150/hr. | $150,000.00
each)—Division of Sales, Marketing, Merchandising and
Warehousing (Amendment 2021}

Support and Maintenance Further Investment (5 Blocks — 500 | 2500 150/hr. | $375,000.00
hours each) — Division of Sales, Marketing, Merchandising and
Warehousing (Amendment 2022)

Support and Maintenance — First Extension {8 blocks — 500 hours | 4000 170/hr. | $680,000.00
each}

Please note that as part of the amendment effective September 29, 2021, $189,540.00 was also
included to support the Division of Enforcement, Licensing and Education.

Except as provided herein, all other provisions of the February 5, 2020 contract, the September 29,
2021 amendment, and the December 21, 2022 amendment, shall remain in full force and effect.

CONTRACTING OFFICER FOR STATE AGENCY:
%@/4__ 5//4, /202

Joseph W. Mollica, Chairman Date
New Hampshire Liquor Commission

EVENICA CORPORATION
Mer. Seadt & 05/12/2023
Mir Sadek Ali, Chief Executive Officer Date

Contractor’s Initials M

Date 05/12/2023

Doc ID: d82b86d0f267fecc187 19b1eea54c5cd1db4 3102



Approved for Form, Substance, and Execution

Michael M{//
Asgistant Attorney General
Attomey General’s Office

Approved for Form, Substance and Execution

e

Matthew J-'.“‘F'('Jssurﬂ‘,‘]Attomey
New Hampshire Liquor Commission

Mry I( ) J\O‘l;

Date

2023

Date

Contractor's Initials ,M_

Date 05/ 12/2023

Doc ID: d82bB6d0f26Tfecc18719b1asa54cScd1db43f02




CERTIFICATE OF AUTHORITY / VOTE
(Corporation with Notary Seal)
1, Mir Sadek Ali, do hereby certify that:
1. iam the duly appointed Secretary of Evenica Corp.

2. The following are true copies of two resolutions duly adopted at a meeting of the Board of
Directors of the Corporation duly held on October 21, 2019.

AUTHORITY TO ENTER INTO A CONTRACT:

RESOLVED that the Corporation enter into a contract with the State of New Hampshire, acting through
its State Liquor Commission, Division of Administration (the “State”), for the provision of: production
deployment of the Business to Consumer {B2C) and Business to Business (B2B) e4Commerce platform
and ongoing support services.

AUTHORITY TO BIND CORPORATION

RESOLVED that the Chief Executive Officer is hereby authorized on behalf of this Corporation to enter
the said contract with the State and to execute any and all documents, agreements and other
instruments, and any amendments, revision, or modifications thereto, as he/she may deem necessary,
desirable or appropriate.

3. The foregoing resalution have not been amended or revoked and remain in full force and effect
as of May 10, 2023.

4. Mir Sadek Ali is the duly elected Chief Executive Officer of the Corporation.

W St (.

Mir Sadek Ali, Secretary Evenica Corp.

]

Declared before me this 10" day of May 2023 at the City of Burlington in the Regional Municipality of
Halton in the Province of Ontario.

&

Clark V. Cralg
Barrister and Solicltor
Unit 1-3455 Harvester Road
Burlington, Ontarie
LIN3P2




State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby centify that EVENICA CORP. is
a Canada Profit Corporation registered to do business in New Hampshire as EVENICA CORP on May 21, 2019. [ further centify
that all fees and documents required by the Secretary of State’s office have been received and is in good standing as far as this

office is concemed.

Business ID: 818299
Certificate Number: 0006227054

IN TESTIMONY WHEREOF,

[ hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 10th day of May A.D. 2023.

David M. Scanlan
Secretary of State




CERTIFICATE OF LIABILITY INSURANCE

cslo

This certificate does not amend, extend or alter the coverage afforded by the policies below.

1. CERTIFICATE HOLDER - NAME AND MAILING ADDRESS

2. INSURED'S FULL NAME AND MAILING ADDRESS

NH Liquor Commission or his or her successor
50 Storrs Street

P.O. box 503

Concord N.H.

033020503

Evenica Corp
3050 Harvester Road, Suite 208

Burlington ON L7N 3J1

3. DESCRIPTION OF OPERATIONS/LOCATIONS/AUTOMOBILES/SPECIAL ITEMS TO WHICH THIS CERTIFICATE APPLIES (but only with respect io the operations of the Named Insured)

Operations; Sales & Product information management software described on file

raspect to the aperations of the Named Insured

The certificate holder is included as Additionl insured for Commercial General Liability but only

Additional Insured is not intended to be included under Professional Liability coverage

4. COVERAGES

This is to cert’ﬂy that the policies of insurance listed below have been issued to the insured named above Tor the policy period indicated notwithstanding any requirements,
terms or conditions of any contract or other document with respect te which this certificate may be issued or may pertain. The insurance afforded by the policies described

herein is subject to all the terms, exclusions and conditions of such policies. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS
ey INSURANCE company | EFFECTIVE | EXFIRY (Canadian dollars uniess ndieaisd otherwise)
AND POLICY NUMBER | \ynvmammn | vyyymmmon COVERAGE DED. AN
C I G | Liabi
COMMERCIAL GENERAL LIABILITY Certain Underwriters at | 2022/ 9/10 | 2023/ 9/10 a%&‘ﬁ?‘.ﬁ;[.%%m‘n’»ﬁ&?m E>aan:e'1tg¥a
D Claims Made OR E Occurrence Lioyds Liability - - General Aggregate
[E Products and/or completed operations - Each Occurrence 1,000 3,000,000
[X] Employer's Liabilty Tty e (R tatibinc 1,000] 3,000,000
[Z‘J 2 N ESL0439529978 ; e
Cross Liability Personal injury Liability 1.000 3.000.000
E Personal and Advertising ' 4 o
[Z! Waiver of Subrogation Arfury Loty
Medical Payments 10,000
[X] Tenants Legal Liability Tenants Legal Liability 1,000 3,000,000
[] Potiution Liabitty Extension Pollition Liability Extension
|Z| Employee Benefits Liab Employee Benefits Liab 1,000 3,000,000
| [ X] Non-Owned Automobiles ESL0439529978 Certain| 2022/ 9/10 | 2023/ 9/ 10 | Non-Owned Automobile 1,000 1,000,000
[ X] Hired Autemobiles ESL0439529978 Certain| 2022/ 9 /10| 2023/ 9 /10 | Hired Automabiles 1,000 50,000
AUTOMOBILE LIABILITY Baodily Injury and Property
El Described Automobiles Damage Combined
[ ] Al Owned Automobiles Bodily Injury (Per Person}
[] Leased Automobites ™ Bodily Injury (Per Accident)
** All Automobiles leased in excess of 30
days whare the insured is required 10 Proparty Damage
provide Insurance
EXCESS LIABILITY Each Occurrence
[[] umbrelia Form Agaregels
OTHER LIABILITY (SPECIFY) Aggregate 5,000,000
Protessional Llabllt!y Certain Underwriters at | 2022 / 9/10| 2023/ 9/10 e T 2.500 5,000,000
Profassional Liabillity Lioyds
ESL0439529978

5. CANCELLATION

Should any of the above described policies be cancelled before the expiration date thereof, the issuing company will endeavor to mail
the certificate holder named above, but failure to mail such notice shall impose no obligation or liability of any kind upon the company, its agents or representatives.

30 days written notice to

6. BROKERAGE/AGENCY FULL NAME AND MAILING ADDRESS

7. ADDITIONAL INSURED NAME AND MAILING ADDRESS
(Commercial general Liability - but only with respect 1o the operations of the Named Insured)

StoneRidge Insurance Brokers - Ancaster

NH Liguor Commission or his or her successor

1338 Sandhill Drive Suite #3 Ancaster ON L9G 4V5 50 Storrs Street
Ancaster, Ontario L9G 4Vv5 P.O. box 503
Concord N.H.

BROKER CLIENTID: EVE101 033020503
8. CERTIFICATE AUTHORIZATION
Issuer StoneRidge Insurance Brokers - Ancaster Contact Numberis)

- Type No Type No

Authorized Representative  Michelle Moore Type Phone No (005) 648-6767  Type Fax No {905) 648-7399
Signature of . Date EMail Address
Authorized Representative X W Mosre 2022 | 1 | 30 mmoore@stoneridgeinsurance.ca

"CSI0 - Certificate of Liability Insurance GAAY01e 201609

© 2016, Centre for Study of Insurance Operations, All rights reserved
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New Hampshire Liquor Commission

50 Storrs Street (0 Joseph W. Moliica
Concord, NH 03301 Chairman
{603) 230-7015

Nicoie Brassard Jordan
Deputy Commissioner

Christopher T. Sununu
Governor

December 6, 2022

His Excellency, Governor Christopher T. Sununu,
and the Honorable Council

State House

Concord, NH 03301

REQUESTED ACTION

Authorize the New Hampshire Liquor Commission (NHLC) to amend its current sole source
contract with Evenica Corp (Evenica) (Vendor #304344), Burlington, Ontario, to complete design,
development and deployment, and to provide follow-up support and maintenance of the Commission’s
Business to Consumer (B2C) and Business to Business (B2B) eCommerce environments, by increasing
the contract by $375,000, from the original contract price of $1,199,140 to a total amount not to exceed
$1,574,140. The original contract was approved by the Governor and Executive Council on February 2,
2020 (Item #28) and was adjusted by an amendment approved by the Governor and Council on October
13, 2021 (ltem #57). Through this amendment, Evenica will complete and deploy additional eCommerce
enhancements and support and maintenance services for the Division of Sales, Marketing,
Merchandising and Warehousing, as well as other adjustments necessitated by anticipated consumer
feedback when the new B2B environment is deployed. Effective upon Governor and Council approval
through July 31, 2023. Funding: 100% Liquor Funds.

State Fiscal Co.~Activity-Acctg. Unit-Class “Class Title Amount |
Year Code -
2023 02-77-77-771512-10300000-038 Technology - Software | $375,000.00
EXPLANATION

On February 5, 2020, the Governor and Council approved the NHLC’s contract with Evenica to
develop, deploy, and support the NHLC’s B2B and B2C eCommerce environments, which are each
components of the NHLC’s larger NextGen project that will integrate the NHLCs business processes, from
the retail stores and warehouse through back office financials and payroll, creating a unified system.
Through the completion of these eCommerce environments, the NHLC will enable customers to complete
online orders with direct-to-consumer shipping within New Hampshire. It will also afford the NHLC's
licensees the ability to manage their accounts online and provide wine and spirits brokers with online
inventory management and enhanced reporting tools.

As described with respect to the 2021 amendment, during the COVID-19 pandemic, the NHLC,



like all consumer-driven businesses, had to pivot priorities to betier serve consumers and maximize profits.
As a result, during 2020 the NHLC and Evenica accelerated the B2C deployment to rapidly establish and
implement an online ordering system 1o allow curbside and in-store pickup options. Following a successful
pilot period, the NHLC expanded curbside and in-store pickup to eighteen (18) NHLC outlet locations. That
service has been further expanded to a total of twenty-seven (27) NHLC outlet locations as of the date of this
letter.

Further, and as also noted in the 2021 amendment, due to the unforeseen immediacy of the
pandemic-related need for the above-described consumer-driven programs, the NHLC utilized support hours
at a rate that was unanticipated when the NHLC and Evenica entered into their current agreement for the
deployment of the B2C environment. Furthermore, as a result of deploying these offerings on the timeline
described, the NHLC received substantial feedback and direction from New Hampshire consumers on the
system and its operation. This information resulted in the NHLC requiring changes to the system that had
not been previously anticipated and which were, therefore, not included in prior program budgets.

With respect to the instant amendment, the NHLC seeks to further extend the work Evenica has
undertaken. Since the time of the 2021 amendment, and beyond the scope of work anticipated for that
amendment, Evenica has provided additional support for: NHLC off-site events; integration changes
necessitated by adjustments in the broader NextGen project; and previously unanticipated cyber-security
enhancements due to the identification of new fraud threats. In addition, based upon the experience from the
deployment of the B2C environment in 2020 and 2021, NHLC anticipates that Evenica will need to provide
additional support following the “go-live” of the B2B environment to respond to customer-driven concerns
and requirements that may not be evident prior to deployment. Also, Evenica is working on further
developments that will allow for the use of electronic gift cards, and it is providing additional support for the
NHLC's Division of Enforcement to allow for increased integration of that division's requirements with the
broader NextGen project. Lastly, the adjustments, enhancements, and extensions of support noted above
have led to Evenica extending the hours of project management time devoted to the project.

Accordingly, as a result of the expanded requirements described, additional support hours are
necessary to enable the NHLC to further develop the innovative eCommerce solutions intended by this
contract. Given Evenica’s current role as the sole developer of the NHLC’s B2B and B2C ¢eCommerce
systems, and its successful system developments and deployments for the NHLC, continuing its role through
this amendment is essential.

In conclusion, it is the position of the NHLC that this amendment is an opportune and pragmatic
method of addressing both the opportunities and challenges described above. As such, I am respectfully
requesting approval of the contract amendment with Evenica Corp.

Respectfully submitted,
%

Joseph W. Mollica
Chairman, Liquor Commission




STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www nh.gov/doit

Denis Goulet
Commissioner

December §, 2022

Joseph W. Mollica

Chairman

New Hampshire State Liquor Commission
50 Storrs Street, P.O. Box 503

Concord, NH 03302-0503

Dear Chaimman Mollica:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to amend a contract with Evenica Corp., of Burlington, Ountario, as
described below and referenced as DolT No. 2020-060B.

The purpose of this amendment is for Evenica to provide follow-up support and
maintenance of the Commission's Business to Consumer (B2C) and Business to Business
(B2B) eCommerce environments. Evenica will continue to work on further developments
that will allow for the use of electronic gift cards, and providing additional support for the
NHLC's Division of Enforcement to allow for increased integration of that division's
requirements with the broader NextGen project.

The amendment increases the price limitation by $375,000, resulting in an amended price
limitation of $1,574,140. This amendment shall be effective upon Governor and Council
approval through July 31, 2023.

A copy of this letter should accompany the New Hampshire State Liquor Commission’s submission
to the Governor and Executive Council for approval,

Sincerely,

o A -

Denis Goulet

DG/ik
DolT # 2020-060B
cc: Michael Therrien, Dol T IT Manager

"Innovative Technologies Today for New Hampshire's Tomorrow"



STATE OF NEW HAMPSHIRE
LIQUOR COMMISSION

AMENDMENT TO AGREEMENT

This Amendment to Agreement is made this 6th day of December 2022 between the New
Hampshire Liquor Commission (hereinafter the “NHLC™) and Evenica Corp (Vendor #304344),
with a principal place of business at 3050 Harvester Road, Burlington, Ontario, L7N 3J]
(hereinafter the “Contractor”).

WHEREAS the NHLC and Contractor entered into a sole soutrce agreement approved by the
Govemor and Exccutive Council of the State of New Hampshire on February 5, 2020 (“the

Agreement™), pursuant to which the Contractor is required to complete design, development and
deployment, and provide follow-up support and maintenance of the NHLC's Business to
Consumer (B2C) and Business to Business (B2B) eCommerce initiative.

WHEREAS on October 13, 2021, the Governor and Executive Council retroactively approved an

amendmeiif to the Agreement ( the Amendmeént ) effective Sepiember 19, 2021 for an additional
$339,540, pursuant to which the Contractor would complete design, development and deployment
of sysiem enhancements for the Division of Enforcement, Licensing and Education, and provide
additional support and maintenance for the Division of Sales, Marketing, Merchandising and
Warehousing.

WHEREAS the parties have determined that additional support and maintenance hours are

required to ensure the successful continuation of the NHLC's B2C initiative and successful
deployment and suppost for the NHLC's B2B initiative.

NOW THEREFORE, the NHLC and Contractor, in accordance with Scction 18 of the General
Provisions of the Agreement, mutually agree to amend their existing Agreement as follows:

Form P-37 Agreement - General Provisions is amended as follows:
1. Amend Section 1.8 of the General Provisions of the Agreement (Form P-37) to reflect a

$375,000 increase to the current price limitation in this 2022 Amendment, which shail
result in a Revised Price Limitation of $1,574,140.

Exhibit B — Payment Terms and Pricing 1s amended as follows:

1. Amend Section 8.2 Support and Maintenance fees — Professional Support and Maintenance
Services — by deleting it and replacing it with the following:

PROFESSIONAL SUPPORT AND MAINTEMANLE SERVICE HOURS RATE TOTAL AMOUNT
Prepaid Support Block | 300 F@&r- $48,000.00 |
Total Initial Support and Maintenance Investment (2 Blocks) $96,000.00 ﬂ
Contractor’s Initials M
Date
121087 2022

Dot ID: fde@67bf7{1bdd4aT0c2fcc13cbe80157000214a



Warehousing {Amendment 2021)

Warehousing {Amendment 2022]

Support and Maintenance _'Invest'mer_\t_(i‘ Biocks—500 hour | 1000
each)—Division of 5Sales, Marketing, Merchandising and

Support and Maintenance Further investment (5 Blocks — 500
haurs each) — Division of Sales, Marketing, Merchandising and

150/hr. | $150,000.00

2500 | 150/hr. | $375,000.00

Please note that as part of the amendment approved September 29, 2021, $189,540.00 was also
incladed to support the Division of Enforcement, Licensing and Education.

Except as provided herein, all other provisions of the February 5, 2020 contract, and the September

29, 2021 amendment, shall remain in full force and effect.

cowerm FOR STATE AGENCY:

Joseph W. Mollica, Chairman
New Hampshire Liquor Commission

EVENICA CORPORATION
Mon. Sodd O
Mir Sadek Ali, Chief Executive Officer

Approved for Form, Substance, and Execution

P —

ulehevmeReiimmters  Michael R. Grandy
Assistant Attorney General
Attomney General's Office

Approved for Form, Substance and Execution

e

Mattfiew J. Fossum, Attomey
New Hampshire Liquor Commission

CIEIAZEN

Date

12706/ 2022
Date

December 6, 2022
Date

12/6/2022
Date

Contractor’s Initials M

Date 10 +08+2022

Doc ID: #de8E7bf7f1bdd4a7Oc2fcc13cbe0157b002i4e



#

A Notary Public P

CERTIFICATE OF AUTHORITY / VOTE
(Corporation with Notary Seal)
|, Mir Sadek Ali, do hereby certify that:

1. 1am the duly appointed Secretary of Evenica Corp.

2. The following are true copies of two resolutions duly adopted at a meeting of the Board of
Directors of the Corporation duly held on October 21, 2019,

AUTHORITY TO ENTER INTC A CONTRACT:

RESOLVED that the Corporation enter into a contract with the State of New Hampshire, acting through
its State Liquor Commission, Division of Administration (the “State”), for the provision of: production
deployment of the Business to Consumer (B2C) and Business to Business {B2B) e4Commerce platform
and ongoing support services.

AUTHORITY TO BIND CORPORATION

RESOLVED that the Chief Executive Officer is hereby authorized on behalf of this Corporation to enter
the said contract with the State and to execute any and all documents, agreements and other
instruments, and any amendments, revision, or modifications thereto, as he/she may deem necessary,
desirable or appropriate.

3. The foregoing resolution have not been amended or revoked and remain in full force and effect
as of November 29, 2022.

4. Mir Sadek Al is the duly glected Chief Executive Officer of the Carporation.

M«M/%

Mir Sadek All, Secretary Evenica Corp.

Declared before me this 30" day of November 2022 at the City of Burlington in the Regionai
_c_p_e_ty.gf_l:lnum in the E.Qxlnc.e_o.f_o.nxm

- Clark V. Craig
Barmister and Solicitor
Usit 1-3455 Harvester Road
Burlingtor, Ontarlo
L7N 3P2




State of New Hampshire
Department of State

CERTIFICATE

I. David M. Scanlan, Secrelary of State of the State of New Hampshire, do hereby cenify that EVENICA CORP. is
a Canada Profit Corporation registered to do business in New Hampshire as EVENICA CORP on May 21, 2019. T further certify
that all fees and documents required by the Sccretary of State's office have been received and is in good standing as far as this

office is concemned.

Business [D:; 815259
Certificate Number: 0005901813

N TESTIMONY WHEREOQF,

I hercto sct my hand and causc to be affixed
the Scal of the State of New Hampshire,
this 29th day of November A.D. 2022,

David M. Scanlan
Secretary of Stale




CERTIFICATE OF LIABILITY INSURANCE

This certificate does not amend, extand or alter the coverage afforded by the policies below.

4. CERTIFICATE HOLDER - NAME AND MAILING ADDRESS 2 INSURED'S FULL NAME AND MAILING ADDRESS
NH Liquer Commission or his or her succesaor Evenica Corp

50 Storrs Streat 3050 Harvester Road, Suite 208

P.0. box 503

Concord N.H. =

033020503 Burlington ON LYN 3J1

3. DESCRIPTION OF OPERATIONS/LOCATIONS/AUTOMOBILES/SPECIAL ITEMS TO WHICH THIS CERTIFICATE APPLIES {00! 004y Wah tesgact o tha oparstions of e Namad naured)
Operations; Sales & Product Information managesnent software described on file

The cartificate holder is included as Addition! Insured for Commercial General Liakility but only

respact to the operations of the Named Insured
Additional Insured is not intsnded to be included under Professional Liability coverage

4. COVERAGES
WHis 1= to cariily thal the policies of msurance kisted balow have been issued to tre Insured named above for the policy period indicated notwithstending any requirements,
terms o cordilions of any contract or ather document with regpect to which this certificate may be $sued or may pertain. The insurance afforded by the poiicies described

herein is subject to all 1he terms, exclusions and conditicns of such palicies. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS |
s INSURANCE COMPANY | CTTECTVE | EXPIRY (Canadian doila Unies IRARCRISd stherwiss)
AND POLICY NUMBER | yyyimann | vryvmmioD COVERAGE DED. m
. mercial General Liabl
COMMERCIAL GENERAL LIABILITY Certain Underwriters at | 2022/ 9/10 ) 2023/ 9/10 %?mmy huwaﬂ[nu%?oe;ﬂtyl-l‘)an?rgtg%
[ cisims Made OR: E Occurmence Lioyds Liability - . General Aggregate
[E Progucts and/or completed operations - Each Qocurrence 1,000 3,000,000
[X] Empioyer's Liabiity i i P i g 1,000/ 3,000,000
Cross Lisbility Personal injury Liability
(X] ] Parscneland Adveriong 1,000 3,000,000
[ X] waiver of Suprogation E_“M!_'.!
. Medicat Payments 10,000
[X] Tenants Legal Lisbility Tenants Lagal Liablity 1,000 3,000,000
[”] Posiution Liabitity Extension Pollution Liability Extension
[X] Emplayee Bensfits Lisb Employee Benefits Liab 1,000 3,000,000
_IZ] Non-Owned Automobiles ESL0439529978 Certain| 2022/ 0/10 | 2023/ 9/ 10 | Non-Owned Automobile 1,000 1,000,000
[Z] Hired Automobiles ESL0439526978 Certaln| 2022/ 9 /10| 2023/ 9 /10 | Hired Automoblies 1,000 60,000
AUTOMOBILE LIABILITY Bodity Injury and Property
[ ] Dascribed Automobites Damags Combined
[JAn cwned Automabiles Bodily Injury (Per Persan)
[ ] Lessad Automobiles ** Bodily Injury (Per Accident)
** All Aulomaobilas lesased in excess of 3D
days whare the insured is required to Praperty Damage
provide insurance
EXCESS LIABILITY Each Occumence
"] urnbrelia Form Aggregats
OTHER LIABILITY (SPECFY) Aggregate 5,000,000
Professional Liabiltiy Cartain Underwritera at | 2022 / 9 /10| 2023/ 9/10 Each Claim 2500 5.000.000
Profesaional Liabillity Lioyds : i
ESL0439529978

5. CANCELLATION
Should any of e above described policies be cancelied before the expiralion daia therea, the issuing company will endeavor i mai 30 days writien notice to
the cerfificate holder named above, bul faikure to mail such notice shall impose no obligation or lkabiiity of any kind upon the company, its agenis or representatives.

6. BROKERAGE/AGENCY FULL NAME AND MAILING ADDRESS e e Lt At Wit ronp i Spsties f Mot v
StoneRlkige Insurance Brokers - Ancaster NH Liquor Commission or his or her successor
1336 Sandhill Drive Suite #3 Ancaster ON L8G 4V5 50 Storrs Street
Ancaster, Ontario LOG 4V5 P.O. box 503
Goncord N.H.
BROKER GUENTID: EVE101 033020503
3. CERTIFICATE AUTHORIZATION
Issuer StaneRidge Insurance Brokers - Ancaster Conlact Number(s)
" Typs No Type No
Aumorized Represensive  Michelle Moore Type Phone  No (905) 648-6787  Type Fax No (905) 848-7398
Dats EMail Addreas
Signature of i
A'L?ﬂloruwr:d Representative X W %’w 2022 | 11 I 0 mmoors@stoneridgeinsurance.ca

C&I5 “TartMcate of LIabliity Insurance CAA301e 201600 © 2018, Genire for Shudv of Insurance Ogerations, All rights resarved
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New Hampshire Liquor

Commission Joseph W, Mollica
Chal
. 50 Storrs Street mag
Concord, NH 03301
(603) 230-7015 Nicole Brassard Jocden
Deputy Commissioner

Christopher T. Sununu
"Govemor
September 14, 2021

His Excellency, Governor Christopher T. Sununu,
and the Honorable Council

State House

Concord, NH 03301

REQUESTED ACTION

Authorize the New Hampshire Liquor Commission (NHLC) to amend its current sole source
contract with Evenica Corp (Evenica) (Vendor #304344), Burlington, Ontario, to complete design,
development and deployment, and to provide follow-up support and maintenance of the Commission’s
Business to Consumer (B2C) and Business to Business (B2B) eCommerce environments. The original
contract was approved by the Governor and Executive Council on February 5, 2020 (Item #28). Through
the amendment, Evenica will create a platform for the Division of Enforcement and Licensing’s B2B
environment. The amendment will also provide additional eCommerce enhancements and support and
maintenance services for the Division of Sales, Marketing, Merchandising and Warchousing.

The amendment increases the contract price limitation by $339,540, resulting in an amended pnice
limitation of $1,199.140. This amendment shall be effective upon Governor and Council approval
through July 31, 2023. Funding: 100% Liquor Funds.

State Fiscal Co.-Activity-Acctg. Unit-Class - Class Title Amount
Year Code
2022 02-77-77-770030-93270000-034 Capita) Projects $339,540.00
EXPLANATION

On February 5, 2020, the Governor and Executive Council approved the NHLC's contract with
Evenica to develop, deploy and support the NHLC's B2B and B2C eCommerce environments, which
are each companents of the NHLC’s larger NextGen project that will integrate the NHLC’s business
processes, from the retail stores and warehouse through back office financials and payroll, creating 2
unified system. Through the completion of these eCommerce environments, the NHLC will acquire the
capability to enable customers to complete online orders with direct-to-consumer shipping within New
Hampshire. 1t will also afford the NHLC's licensees the ability to manage their accounts online and
provide wine and spirits brokers with online inventory management and enhanced reporting tools.

The initial contrect and this amendment are sole source because Evenica, previously a
' |



subcontractor of a former NHLC vendor, had proven itself to be a diligent and responsive partner,
bringing value-added cansulting and guidance on best practices for beverage distribution solutions.
Evenica has a thorough understanding of the NHLC needs and business processes to take the
eCommerce functionality to completion. Evenica is also an internationally recognized expert in
eCommerce and systems integration. Since 2009, Evenica has developed expertise in eCommerce
solutions for alcohol beverage distribution, working with clients including: the State of Ohio, Division
of Liquor Contro!; Horizon Beverage, praviding alcohol distribution, sales and marketing services
throughout New England; Young's Market Company, a leader in wholesale and distribution of alcohol
beverages in the western United States; and Alcanna, Canada’s premier retailer of wine, spirits, beer and
cannabis.

Since the start of the COVID-19 pandemic, the NHLC, like all consumer-driven businesses, had to
pivot priorities to better serve consumers and maximize profits. In 2020, the NHLC and Evenica rapidly
implemented an online ordering system to allow curbside and in-store pickup options. Following a
successful pilot period, the NHLC expanded curbside and in-store pickup to eighteen (18) NHLC outlet
locations. Due 1o the unforeseen immediacy of the pandemic-related need for these consumer-driven
programs, the NHLC has utilized support hours at a rate that was unanticipated when the NHLC and
Evenica entered into their current agreement. Because the NHLC seeks to continue these programs, and
develop new, cost-effective and successful programs with Evenica’s assistance, the edditional support
hours for the Division of Sales, Marketing, Merchandising, and Warehousing are necessary to enable the
NHLC to further develop innovative eCommerce solutions.

Additionally, the NHLC's Division of Enforcement and Licensing, in response to audit
recommendations and statute and rule changes, seeks to work with Evenica'to proactively develop a new
B2B eCommerce environment that will streamline, simplify, and validate its licensing-related processes
for both wholesalers and manufactures. The planned B2B development will also simplify licensee tax
declarations, and reconcile and validate direct shipping data. Finally, the Division’s B2B platform will
integrate with the other eCommerce components of the NHLC’s NextGen project. Given Evenica’s
current role as the sole developer of the NHLC's B2B and B2C eCommerce systems, and its successful
system developments and deployments for the NHLC, the current amendment will allow for efficient
and successful development of a B2B environment for the Division of Enforcement and Licensing.

In conclusion, it is the position of the NHLC that this amendment is an opportune and pragmatic
- method of addressing both the opportunities and challenges described above. As such, | am respectfully
requesting approval of the contract amendment with Evenica Corp. ;

Respectfully submitted,

ome—_

Joseph M. Mollica,
Chairman, Liquor Commission




STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
2?7 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet
Commissioner .

September 13, 202!

Joseph W. Mollica

Cheirman

New Hampshire State Liquor Commission
50 Storrs Street, P.O. Box 503

Concord, NH 03302-0503

Dear Chairman Mollica:

This letter represents formal notification that the Départment of Information Téchnology (DolT)
has approved your agency’s request to enter into a contract amendment with Evenica Corp., of Burlington,
Ontario, as described below and referenced as DolT No. 2020-080A.

The purpose of this amendment is to'complete the design, development and deployment,
and to provide follow-up support and maintenance of the Commission's Business to
Consumer (B2C) and Business to Business (B2B) cCommerce environments. Through the
amendment, Evepica will create 8 platform for the Division of Enforcement and
Licensiog’s B2B environment. The amendment will slso provide additional eCommerce
enhancements and support and maintenance services for the Division.of Sales, Marketing,
Merchandising and Warehousing. : .

The amendment increases the price limitation by $339,540, resulting in an amended price
limitation of $1,199.140. This amendment shall be effective upon Governor and Council
spproval through July 31, 2023.

A copy of this letter should eccompany the New Hampshire State Liquor Commission's submission
to the Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DGlik
DolT # 2020-0602
cc: Jessica Co, DolT

*Innovative Technologles Today for New Hompshire's Tomorrow®



STATE OF NEW HAMPSHIRE
LIQUOR COMMISSION

AMENDMENT TO AGREEMENT

This Amendment o Agreement is made this _li‘%ay of September, 2021 between the New
Hampshire Liquor Commission (hereinafter the “NHLC"™) and Evenica Corp (Vendor #304344),
with a principal place of buginess at 3050 Harvester Road, Burlmgton, Ontario, L7N 3J1
(hereinafter the “Contractor’™).

WHEREAS the NHLC and Contractor entered into & sole source agrecment approved by the
Governor and Executive Council of the State of New Hampshire on February S, 2020 (“the
Agreement"), pursuant to which the Contructor is required to complete design, development and
deployment, and provide follow-up support and maintenance of the NHLC's Business to
Consumer (B2C) and Busincss to Business (B2B) eCommerce initiative,

WHEREAS the scope of work for design, development, and deployment of the NHLC's B2B
contained in the initial February S, 2020 agreement requires adjustment to effectuate system

enhancements for the Division of Enforcemem and Licensing; and Support and Maintensnce:

investments for the Division of Sales, Marketing, Merchandising and Wmhousing

NOW THEREFORE, the NHLC and Contrector, in accordance with Secuon I8 of the General
Provisions of the Agreement, mutually agree to amend their existing Agrcc.mem as follows:

Form P-17 Agreement — General Provisions is amended as follows:

1. Amend Section 1.8 of the General Provisions of the Agreement (Form P-37) to reflect o
$339,540 increase to the current price limitation, which shell result in 8 Revised Price
Limitation of $1,199,140.

Exhibit A— Scope of Services is amended as follows:

]. Amecnd Section 3, Definitions, to add the definition of the term “Manufacturer” as
follows:

“Manufacturer” shall mcludc beverage manufacturer, beverage vendor, brewpub and
nano-brewery. .

2. Add Exhibit A3 — Diviston of Enforcement and Licensing Eshancements for Business
t6 Business (B2B)

Contractor’s [nitials |~ "<t M

Date 871072021

—

- % m -
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NHLC Enforcement Enhancement Wholesalers & Manufacturers Process Business Needs

@Gvenica

.

» Goatl: Identify and audit gallonage of the transactions between wholesalers and
manufacturers cross referencing the information provided by both.

* Input: Wholesalers and manufacturers transaction reports through the portal interface.

e Validation Process: Cross reference reports provided by wholesalers and manufacturers
schedules and provide a report to State with tHe inconsistent information.

o Output: Update D365 with the gallonage and create AR record for payment.
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Enforcement Enhancement Solution - Wholesalers & Manufacturers Process (WMP)
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Implementation Plan — Beverage Approval Process

@Avenica
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General Assumptions - Wholesalers & Manufacturers Process (WMP)

- % LA -

T et

* Forms being'?:',ubmitt_ed by the manufacturers and \;ihblesalers \‘;fi|| be managed by
NHLC. Any changes to these forms may require additional effort to update the
import processes.

= Ny o=t . . dEs L I

PR T T T LRI e

Calculation and Cross Reference Check

= Any changes that are made to the data or daté types that affect -hoiv results are

calculated/reconciled will be cbn_s_iqered a change and will result in a change order.

=1

< T P T T
= o e T Rl a il WL [

o Payment will be made_-vié -tht; B-28-p,ortal; -Ieveragi;ng the .paymeht engine being used

by B2B.
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Project Breakdown — Phase_l

'« Base Configuration
*  Muhi-portal account management -
*  Motifications
*  File uptoad enablement (data parse)
*  Cross reference data model design

langiacive s Intt ot e

*  Manufacturers porta! interface
e Product crestion process development
Arrears process development

=
= o

-

Whaolwsalers portal interface
*  Reports / Batance / Invoice configuration

HLD bderlanes
. m.ulm{unelwnﬂ“tu;ﬁ :
*  Product approval process development
= Gallonage Imtegration
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Apphication

Base Configuration

Muhi-poral sccount management
Notficstions . ’
FAla upload enablement (data parse)
Cross r!fmncs data mode! design

‘e & o w @

" Masisacturers portal mertace
*  Product creation procets development
& Arrears process development .. .-

VHHOles My BNIGEIACR

T riars i panetcontiguregon
¥ Product approval process development
+  Gallonage integration

ML Porial 1

avenica

1 gRumms

MEas S e dhet Vs aa g L e mmm e i S

NP 1 SRR



vt

E

- A—— T ity { AT Tk (TN EELTL T b it AT L PSP .v

Project Breakdown — Phase 2.

App et

¢ Power B! Enablement

*  Recondlytion process

*  Cilculste beversge by type.

*  Historical data by censed pertod
+  Tax balance

*+ Credtmemo

‘s Caloulate by type of beverage
*  Historical data by licensed period

"I e i - ¥

»  Tax fee batance
+«  Credit memo
T4 = . e . . .
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Historical dats by Dcensed period
*  Tax balance 3 i '
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Enforcement WMP Phase 1

* Simplified submittal interface for
wholesalers and manufacturers to upload
their forms, replacing e-mail and other
less efficient mechanisms.

* Streamlining NHLC Enforcement
processes for more efficient work.

@venica

[ EAhanced control over manufactirrers and

Enfgrcement Application

Enfbri:eﬁént WMP Ph'asle-l

wholesalers transactions.

$80,865

+  Kick-off - $16,173

+  Design and Plan - 516,173
+ Development - $15,173

"+ UAT-$16,173 '
= Go-live Ready-$16,173
Indudes:

. Manufacture-rs interface
= Wholesalers interface
*  Seateinterface

Project timeframe:
«  FromB8to 10 weeks
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Investment Surnmary - Wholesalers & Manufacturers Process (WMP)

Enforcement WMP Phase 2 H Er‘ihé‘r‘lée'a'buﬂtml uier manufacturers ahd -
=1 wholesalers tnmsacﬂong.

»

L 1=

* Power Bl enablement and reports for : | "% . |
manufacturers and wholesalers: for. : N

* Reconciliation process . - 3 4 9 65 . :
* (Calculate beverage by type . ; ;
¢+ Historical data by licensed period i| (nvelce Miestones: ] J
= Tax balance Kick-off= 39,993

' * Designand Plan - $6,993
* Credit memo *  Oevelopment - $6,993

UAT - $6,993
Go-live Ready - $6,993
‘Indudes:
=  PowerB| enzblement and
respective reports for
reconciliation

Project timeframe:
*  FramSto 7 weeks
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Simplified Tax Declaration
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NHLC Enforcement Enhancement Simplified Tax Declaration Business Needs

@vaeiilca

"

Goal: Simplified way for specific licensees to declare what they owe to state without any
data validation.

Input: Licensees (manufacturers, brewpub, nano-brewery, liquor manufacturer, rectifiérs,
wine manufacturers, retail outlets) are to upload the report and supporting information,
and provide the grand total they owe to the State.

17

Vafidation Process: No validation process, files will be uploaded to a repaository State can
access for auditing.

Output: Calculation of amount owed by licensee, and payment capturing of amount

.owed.
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NHLC Enforcement Enhancement Simplified Tax Declaration Business Needs

l-'u.utili.ul._,' Eormms
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[ e
A inteiface where loensses can dedare tha grand total they owe to stales
i * ] ] and upload thi repart to Ripport the provided formation and prooaed
G u--w"'.- with the payment of the intal thay owe without any data vafidation
‘ - (veriBcation s mads through physice sits mudits).

Bl

. e
- —

Sotution Type Intariace

. Loghsslbermo. T
. mmmwammmmm 3
*:  Generats a AR records in D3s5.
) Requirements | | ¢ " Upload the file to sipport the process (reconcillation and data
¥ - parse not required).
i - meﬂwmmmonoumammwywmmm
. . update.

e L5, LiCEN300 must have way to pary ameunt dus oniine,
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Enforcement Enhancement Solution — Simplified Tax Declaration
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Implementation Plan — Simplified Tax Declaration
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» Forms will be uploaded as supportlng documentatron onlv, no reconcullatlon of
information is being captured systematically.

L

® For the Audltmg Forms, reconCIIiatlon and validation is not requnred the process and
payment record generation will rely on the information provided by the licensee. The
total due will be based on the account balance record sent fram D365.

2
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Account Balance & Payment

Py — ~ e e

. Total to be patd wnll be based on the most recent account balance for licensee in
‘ D365 (account level) including the AR record generated in this process.

* Payment will be made leveraging the payment engine being used by B28.
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File vplcad interface

Payment engine configuration ) g = EE
Transaction confirmation 4 T -
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*  Balance update TrE— R |
+  Transzcuon record i
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Implementation Plan — Simplified Tax Declaration

il 1

ticenses {Sunplibect 1. Degaiationd
= Licenses login Y

*  Tax declaration process (feld to D365)
*  File upload interface

¢+ Reposhory configuration

= Payment engine configuration

«  Transaction confirmation

¢ AR record generation
*«  Balanoe updrte
+*  Tramsaction record .

@wvenica : . 2 gz
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Investment Summary — Simplified Tax Declaration

Enforcement Simplified Tax Declaration

= Interface for licensee to enter the total
amount owed and upload the file
composed by: '
* Licensee initial interface with open
field.
* D365 AR record creation
» Pull over the total account balance
to be paid within the transaction
from D365. ]
* Update licensee record in D365
> Payment interface leveraging existing
payment engine.

@venica -

.::-

%

Simpllﬁed Tax Declarat!on

Slmpllﬂed lnterface fottax dedaradon and
“payment '

for

$22 950

Involce Milestones :
Kick-off - 54,590

ODesign and Plan - 54,550
Development - $4,590
UAT - $4,590

Go—ﬂve Beady $4 SW

T . ] . » [ ]

" includes:

*  Simplified interface for licensee to
insert grand total owned to state,
_ up!oad mpport fles and pay

m]ect umel‘nme

*  From 2to 3 weeks
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Direct Shippers Reconciliation
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NHLC Enfbrc_ement Enhan'cemeﬁt Direct Shipping Reconciliation Business Needs

Avenica

gt e T I

Goal: |dentify and audit Direct Shipments perfarmed by licensed direct shippers, cross
referencing with the report provided by the authprized Shipping Gompanies (FedEx;
FedEx Ground and UPS) indicating missed tracking numbers for State to audit. In
addition, there is a Pack and Ship Company that perform shipments on behalf of
Licensees and its’ reports indicate license numbers and expiration data.

Input 1 : Reports provided by direct shippers and reports provided by authorized
shipping companies

Input 2 : Pack and Ship Company reports indicating licensees on beha!f of whom they
have performed shipments.

Vatidation Process 1: Cross-refence tracking numbers between both reports and create
anomaly report in case there are inconsistencies in the data.

Validation Process 2: Cross-reference licensee data provided by Pack and Ship Company
repart and compare with MLO data. :

Output: Anomaly report and creation of AR record for payment..
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NHLC Enforcement Enhancement Dlrect Shipping Reconcnllatnon Busmess Needs
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mmmmmawmwammmm
they directly shipped to end consumers within the State to be
Desaplion 11 oaconcilsd with the data obtained fhrough the raport provided by the
athorized shipping compames (FedEx, FedEx Ground end UPS).
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M ialution Tylie Interface
o = — = =
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. » Dirasct shipgusrs movy O an adierxhen O S up 19 12 moriis. 'm--mr-.c—nm
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Aulhartrad Carier Report
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s Ruconcitxtion 2 - Licerss Vaistion
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General Assumptions — Direct Shippers Reconciliation ' .

T Forms bemgsubmitted by the .'l}eedsees.will be ma‘r?\eged. by hiHLC. “Am; eﬁ'a}}g.es'to these forms fnav
i@ require addltional effort to update the lmports processes

Ko @ U O S

T T I e

. For D:rect Shlppers Reconcsllat:on the data vahdat:on and reconciliation wil follow the rules below
* Tracking number to be used for cross referencing.

"8
s Comparison will happen based on the liters reported by the direct shipper against the weight i
provided by the authorized shipping oompany using a calculation of 2.2 pounds per liter to convert -
liter to weight.
* NHLC will define a range of acceptance as the weight informed by the authorized shipping oompany
mcludes package
. Payment wm be made teveraglng the pavment engme being used by BZB
evm'ca . 25 ﬁlﬁwﬁ
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Project Breakdown — Direct Shippers Reconciliation

PCTI W L X TUR S B T B e T s — 3 s

Auinorized Sthopiny Comgpeiony

+  Authorired shipping company login
*  File upload Intarface

22 DR Rk i T, Py sh mEm Soopa 50T

Ceaus Pinaiore Fungiionalivy

- Datapane,

- Reconcillation

w  Anomaly slert

W, Anomaly report (missed shiprvemnts)

+ AR record generation
+  @aiznce update
+  Transaction record

@venlca
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«  Ucenseelogtn ‘
: * Flle upload interface .
) a.. 3 = - 1
et ; f
*  Reconcillation ;
+*  Andmaly alert +
* Anomaly report {missed shipments) F
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Investment Summary — Direct Shipping Reconciliation

Aveanica.

Foa T reeedlemane

_—

Enforcement Direct Shipping
Reconciliation

Direct shipping recondiliation interface
composed of two separate interfaces
where direct shippers {licensees) and
authorized shipping.companies who will
upload their monthly reports
Pack and Ship Company interface to
upload files to be cross referenced with
MLO information and generate anomaly
report for expired license and non-
existing license
Validation process composed of:

* Report summarization by tracking

number.

* Cross reference between reports

* Anomaly report

* (Creation of AR record in D365
Payment interface leveraging existing ~
payment engine.

e vy e e = e en )

Enfercamant Spplicaticn

Dlrect Shlppina Reconculuatibn'

Enhanoed mntfol dlred shlpments and
recongciliation.

-

for

SSO 760

Invoice Milestones :

*  Kick-off - $10,760

»  Design and Plan - 10,760
» Development - $10,760

= UAT -$10,760

Go-live Ready - $10,760, 1

Includes:

* File uplozd Interface

*  Crass referencing data mode!
. Anorna!y neport

Project imeframe:
*  From®6to 8 weeks
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Exbihit B - Payment Terms and Pricing is amended as follows:

1. Amend Seétion 8.2 Support and Maintenance fees ~ Profesiional Suppart and Maintenapce

Services - by delcnng it and lcplu:mg it with thc followmg

) HOI‘SSIOI.—«L anﬁl At \1 .ml[.h ML SERY lLl VTR R. I TOLA AtAULLL

“Prepaid Support Block j 300" |'160/hr.1"$48,000.00 "~
Total Initiet Support and Mumm Invesoment (z Stocks) 2 | $96,000.00

.
o teem g e g e i

- -
P Te

&%

Support and Malntenance tnvestment {2 Blocks—S500 hour [ 1000 | 150/hr. | $150,00000
esch)—Dhislon of Sales, Marketing Morchandising and | ‘
Warehousing s

e

2. AddaSection 9 to Exhibit B titled, Division of Enforcement and Licensing Enhancements,
which shall read as follows:

As detailed in Exhibit A3 — Division of Enforcement and Licensing Enliancements for Business
to Business (B2B), the payment allocation is as follows: i

-

DN RIS A F LU AL AR LR

7 | Wholessiersand Manufacturers Process - - U599 T [T13S/MATI$80865.00 | :
£ 2 | Simplified subimittal interface and streamiined
Enforcement process : . ;
2 Power 8) ensblement and reports for 259 | 135/hr | $34,965.00 : . i
manuficturers snd whaleselers for streamiined : .
F recohdlistion { . @ .
3 [ Simp!ified Yax Declarstion and Interfaces 170 | 135/ [$22,950.00.. P
4 = | Direzt Shipper Data Vafldation and Reconcillation ] 376 135/ | $50,760.00... . ..
L $189,540.00 -

Except as provided herein, all other provisions of the February 5, 2020 agreement, ehall remain in
full force and effect.

FOR STATE AGENCY: Ry
Date ™ :

Joseph W. Mollica, Chairman
New Hampshire Liquor Commission
EVENICA CORPORATION
Muin. Jat S 08/ 10/ 2021
Mir Sadek Ali, Chief F.xecunve Ofﬁw Date
PRI o 3 ;‘
Daie moz 1 I
b A
r
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Agpproved for Form, Substance, end Execution

Takhmina Rekhmatova
Assistait Attomey General
Attorney General’s Office:

35

9/14/2021
Date

Contractor’s Initials ) u

DatsQ9 7 10/ 2021
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State of New Hampshire
Department of State

CERTIFICATE

[, William M. Gardoer, Secretary of State of the State of New Humpshire, do hereby ccrtify that EVENICA CORP. is

s Canada Profit Corporation registered to do business in New Humpshive as EVENICA CORP on May 21, 2019. ) further centify
thet all fees and documents required by the Secretary of State’s office have been m:ivod snd is in good standing as far as this
office is concerned. '

Business ID: 818199
Certificatc Number: 00054_42“0

IN TESTIMONY WHEREOF,

| hereto st my hand and cause to be affixed
the Scal of the State of New Hampshire,
this 1 3th day of Scptember A.D. 2021,

william M. Gardner
Secretary of State




CERTIACATE os_htmmm / VOTE
{Corporation with Notary Seal)

. |, MIr Sadek All, do hereby certify that:
1. lamthe dulv_appolnted Secretery of Evenica Corp. . v

4

2 The. folbwlm are true coples of two resolytions duly edopted at a meeting of the- Board: ol
¢ Directors of the Corporation duly held on October 21, 2019.

vR‘E.SOI.VED that the' Corpnrauon ‘enterintn a'contrect with the State-of New Hamgshire, éct.irc thrnugh
its State Liquor Commissien, DMslon of Administretion (the “State”); for the proviiodiof: poduction .
depioyment of the Business to Consumer. [BZC} and Business to- Busm (828) e4Commerce platform
_and ongolng support services. ;

AUTHORITY.TO BIND CORPORATION
. RESOLVED that the Chief Executive Officer is hereby authotized dn.betialt of this Corporation to g;_'\ter'
. the said contract with thé State and to execute any and all documents, agreements and other
Instruments, and any amendments, revision; or modifications thereto, as.he/she may deem necessary; i
. desirable or appropriate. Bl i i

i 3. The forégoing resaliition have not.been émended or revoked and remam in full fome aml eﬁect
as.of September 13, 2021, . :

. MIr Sadex Al 1 thie duly glecéi CHk Execiig ifictr of the Corporation.

Declared bcfore mé.thils’}3 day of September 2921 at'the Cltv of_gugt_q} In WMEMH
LuaJ;nn In the mxlm.z&nmde. . -

T T e . irm
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CSIG CERTIFICATE OF LIABILITY INSURANCE
muummmmmum«mrmmmmwmpouﬂum
1. CERTIMICATE HOLDER - NAME AND MALING ADORESS L msunmm;munmmmma
NM Liquor Commission or his or har succasaor Evanics Corp
40 Srorvs Strest 3030 Harvester Road, Butts 208
P.0. Box 503
Concard M.H. 033020503 Burlington ON LTN 341
3. DESCRIPTION OF OPERATIONSA OCATIONA/AUTOMOBILES/SPECIAL ITEMS TO WHICH THIS CERTIFICATE APPLIES i 61 <O 2apec & o sparscios o e Mom neric)
- OpersUens; Sales § Product information mane paement softwers éeacribed on file
The centificats helder I8 Inciutied as Additiens] insured for Camumercial Gensrel Linhillty but ondy
reapect to sparstens of Uw named insured.
Aodtionsl Weured 1a net indended to be d ursther Prok Linbithy coverngs.
4. COVERAGES
mumwuﬂm m mu' mm u:h m"wmveuzn REDUCED BY nng'c?&-
] ‘E%— ¥
TYPE OF INSURANCE ;‘m‘wﬁ DATE DATR i m
J YYYYReenn | vyyyaldoo COVERAGE DED.
COMMERCIAL GENERAL LABRLYY | Cortain Underwriters o1 | 2021/ 9710 | 2022/ 9/10 ﬁm:"mm",m
[[Jcutrs Made OR  [X] Ocoumence Uoyds * < Genersl Aggregaie
(W] Products enarer comptatan cosredons - Each Ooourence 1,.000]  3.000.000
[J employers Lty T— [Froduces ind Cemglotd 1,000]  3,000.000
) Croes istiry SIOLEITaE Paracrel njury LieS0ay
O Bubrgtion e
Walver of
Medical Paymants
[ Yeneres Lege! Lisbiy Tonants Lega) Lisbity 1,000  3.000.000
[(X] Potution Lsbary Extarwion Poluton Listilty Exisralon 1,000 3,000,000
[(X] Empioyers Lisbitty Employers Lisbity 1,000 2,000,000
Non-Crwred Autornobias Non-Owned Automobile
+ired AutormitOes Hired Automotibes B
AUTOMOBILE LIABILITY Bocly irfury et Propeny
[ Oencrived Automobiies Denage Combined :
[ M Ownes automcbies Bodlly tnjry (Par Paracn)
(] 1asses Automoties Bodly nury (Per Accident)
** Al AutomobiBes lagsed i extess of 30 )
mfmﬂmllwb e Proparty Damage
EXCESS LIABLITY Each Ocourrence
(] umbrees Fom Agrosts
0
OTHER LABILITY (SPECIFYTY Aggregan 3,000.000
Professions) LisbCly Certein Underweltars et | 2021/ #/10} 2022/ /10 > 2,500 3,000,000
P g cormpny
mmmwmumnmmmmmmmumdqwmhm s agend of repressristved,
. OROREAACEADERCY UL A M AL SRS [ e S N S O ST v |
StonsRidge Insurance Brokers - Ancaster 4 NH Liquor Commisaion or his or her successor
1336 Szndhil Drive Suile ¥ 3 50 Storrs Stroet
Ancaster, Ontario L8G 4V5 P.O. Box 503
Concord N.M. 033020503
BROKER CLENYID: EVE101
2. CERTICATE AUTHORIZATION
- A Contad Nurber(s)
bsuer . Smmmgnlrwrmw.f: Ancastor Type = Tyoe %
Authortzed Representsive Typs Phore No (905) 8484107 Tyow Fmn Mo (305) B44-7390
Sigrature Onte Ebgll Address
NMI:M X 2021' 9|14 SwillamsQstonendgeinserance ca
TEIS - Corllicats of Uiy Insurance CAASS (e T0TE0F © D010, Covary I B 41 & Couretiorn. A ok
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New Hampshire Liguor Coml‘lf szs%ozr? Pl ?

50 Storrs Street, P.O. Box 503

Concord, N.H. 033020503 Joseph W, Mollics
(603) 230-7015 Chalmman
-Nicots Bressord Jordan
Deputy Commissioner
Chrigtopher 7. Sununu
Goveimor
January 22, 2020
His Excellency, Govemnor Christopher T. Sununu,
and the Honorable Council
Suate House
Coencord NH 03301

REQUESTED ACTION

Authorize the New Hampshire Liquor Commission (NHLC) to enter into a sole source
contract with Evenica Corp. (Vendor # 304344), Burlington, Ontario, to complete design,
development and deployment, and 1o provide {ollow-up support and maintenance of the
Commission’s Business to Consymer (B2C) and Business to Business (B2B) eCommerce
initiative in an amount not to exceed $859,600.00. This contract shall be effective upon
Govemor and Council approval through July 31, 2023. Funding: 100% Liquor Funds.

Funding is available in capital and opersting budgets as follows, contingent upon the
availability and continued appropriations of funds in future operating budgets.

Fiscal Co.-Activity-Acctg. Unit-Class Code Class Title Amount

Year

2020 | 030-770012-79570000-034 Capital Projects - $240,750.00

2021 | 030-770012-79570000-034 ' Capital Projects $312,250.00

2021 { 012-721512-10300000-038 Technology - Software | $118,200.00

2022 | 012-771512-10300000-038 Technology - Software | $118,200.00

2023 | 012-771512-10300000-038 Technology - Software "~ $70,200.00
XPL. ION

eCommerce functionality is a component of the NHLC's NextGen project, which will
integrate the various functional areas of the NHLC's business processes, from the retail stores
and warehouse through back office financials and payroll, for a fully unified system. The
eCommerce component will cnab!z;. consumers and licensees to order products online and will
. eneble the NHLC to ship directly to the consumer within New Hampshire. It will also afford



licensees the ability 1o manage their accounts online and provide brokers with inventory
management and enhanced reporting tools. Evenica Corp. worked on the eCommerce
component as 8 subcontractor for AlfaPeople, Inc., which was the contractor engaged fo develop,
deploy and support the NextGen solution. Prior to August 2019, when the NHLC ended its
contrec! with AlfaPeople, Evenica had completed e substantial portion of the design and
development of the new eCommerce website. This contract is sole sonree because Evenica has
proven itself to be a diligent and respansive partner, bringing value-added consulting and
guidance on best practices for beverage distribution solutions. Evenica has a thorough
understanding of the NHLC needs and business processes and will be able to pick up the project
where it lef off and take the eCommerce functionality to completion.

Evenica, an original sofiware developer and Microsofl pariner, is o recognized expert in
eCommerce and systems integration. Over the past two decades, Evenica has developed and
deployed customized enterprise grade software solutions to global brands, such as Paul Mitchell,
the Dallas-Cowboys, the Oakland Raiders and Shinola waiches. Since 2009, Evenica has
developed expertisein eCommerce solutions for alcohol beverage distribution, working with
clients including: Stete of Ohio, Division of Liquor Control; Horizon Beverage, providing
alcohol distribution, sales and marketing services throughout New England; Young's Market
Company, & leader in wholesale and distribution of alcohol beverages in the western United
States; and Alcanna, Canada's premier retailer of wine, spirits, beer and cannabis.

Based on the foregoing, 1. am lily requesting approval of the contract with
Evenica Corp.
Respectfully submitted,
S

Joseph W. Mollica
Chairman



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr.] Concord, NH 03307
Fax: 603-21-1516 1DD Access: 1-800-735-2964
www.nhigov/deit
Deolts Goulel
Commissioner
January 22, 2020

Jescph W, Mollica
Chairman -
New Hampshire State Liquor Commission
50 Sworrs Street, P.O. Box 503

Concord, NH 033020503

Dear Cheirmen Molljce:

This lerter represents formal notification that the Department of Informatién Technology (DelT)
has approved your 8gency's reguest Lo enter into 2 solé source contract agreement with Evenica Corp., of
Burlington, Ontario, as described below ¢nd referenced os DolT No. 2020-060. -

The purpose of this contract is to complete defign, development and deplayment, as well
a3 provide follow-up support end maintenance pf the Commission's Business to Consumer
(B2C) and Business to Business (B2B) eCo initiative,

The amount of the contract is not to exceed $8§9,600.00, and shall become effective upon
the da1c of Governar and Executive Council sgproval, through July 31, 2023.

A copy of this letter should sccom pax'ny the N
to the Govemor and Executive Council for approval.

.Hampshire State Liquor Commission's submission

Sincerely,

ﬁvr Denis Goulet

DG/kaf _
Dol T# 2020-060
" eer Jessica Co, DolT

}
"Innovative Technologles Ton'ay!ot New Hompshire's Tomorrow™




FORM NUMBER P-37 (version §/8/15)

Notice: This pgrocment and all of its eftechmants ghall become puibific upan ibaisyico.to:Goveroor and
Execative Council for approval. Any toformstion thet is private, confidehtial or praprictary mug
bechlyﬁmhﬁduhmmd-wwdhmmhnsmbﬂmmm

i ; " ACREEMENT
The Stats of New HMmmmthﬂwymMIywu fatlows:
GENERAL PROVISIONS
1. _IDENTIFICATION. '
1.1 5ixts Agency Nome 1.2 Sizto Agency Address
New Hamphire Liguor Commission P.0. Box 503, 50 Starme St, Concord, NH 03302-050)
1.} Controctor Namo 1.4 Contrartor Address
Evenica Camp 3050 Hervester R4, Buriington ON.LTN 31
1.5 Contrector. Fhone 15 Ao Number 1.7 Compiction Date 1.8 Prics Uimfezicn
Number
(844)227-0453 030-770012-79570000-034 MINY £859,600.00
012-771512-10300000-038
19 cmws”'ﬁwhmam 1.10 Stzs Agency Telephone Number
603-230-7015
DmdAdmlmm i
1.11 Cesntractor Signatire 142 Neme end Titte of Contrector Signatory
% S . Zz( Mir Sadek Ali, Chicf Excoutive. Officer

1.13 Acknowledgement: Saxts of, OITARIN . Comtyof NALTON

OnJA¥ 4! ;dudo ,betarethe undenigned officer, personally appeared the person ideniified in block 1.12, or saiislbctorlly :
prqm to be fo.pema whose name.is damd in block 1.11, end aciknowlcdged thet.yMe exccuted. this documentin-tho cepesity

tndtcl.'!ad'ih bréek 1orR.2

1,!’3.2 Nmund .ule Nwrymlummoﬂﬂm . L....-f"

"CAARRHMCE AT CRAIG - gaTARY PUBLIC
1.13 Neme and Title.of State Agency Signatory

1.14 SW:]

i / J W, Mollica, Chairman

I~ om /R ] et

1.16 Approval by the N.H. W-OTMDMWMIW@M L
By: Dieeetor, On:

CRALLELE ]

).17 Approval by the Atamey Gencral (Form, Submance end Execution) (f applicable)

00 1/9.0 breso
by'm Govemorand Execiitive Cauncil (ffqﬂlcum) i x
By: Oa: ’ 1
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1. EMPLOYMENT OF CONTRACTOR/SSERVICES TO
BE PERFORMED. The Suxe of New Hampshire, ecting

through the egency identified inblock 1.1 {*Stxe”™), engages
mﬂmﬁﬂdhbmmwwom

and the. Cantrzctnr chall perfoom, the work or sule of goods, or

both, identified and more particulerly described i the attached

- EXHIBIT A.which i bacarparated herein by reference

). EFFECTIVE DATEACOMPLETION OF SERVICES.

3.1 Notwithstandmg any provision of this Agreement.to the
cantrery, acd subject to tho amgravel of the Governor and
Executive Council of the State of New Hampahire, if
epplicable, this Agreement, end cll obligations of the parties
bereunder, shillTbecome effective on the-dezethe Governar
and Excoutive Councll epprove this. Agroemnent as ind|cated in
block 1.18; unfess no.such spproval Is required, in which case
tho Agrooment.shall. ‘beooms effeciive ot the date the
'wmhwwmsmmcyumw in block
§.14 (“Effective Date"™).

3.2 1ftha Coritrector commences the:Servioes prior to the
Effective Dxtn, all Sevvices perfarmed by the Contractar priot
to the Effective Dato shall de perfermed et the sale risk of the
Contrector, end tn tho ovext that this Agroement does not
bocoms effective, ths State chall have no liability to the
Contrector, incloding without Jimitetion, eny obligation to pay
the Cantraceor fir eny costs inaored.or Services performed,
Caontrector must complete-sli Services by the Compietion Date
specified.in block 1.7,

4. CONDITIONAL NATURE OF AGREEMENT.
Nm&mﬁnsmy provision of this Agreément to the
cdntrery, all.obfigatioys of he Stato hereumdér, inchudling,

without limitatinn; the continuance. of payments hereundes, e

cantingent qpan. e availability end contintzéd
of fimgs, ¢t in no cvent chall the State be liablé for ey

paymess hereunder bn excess of gith availabis approfrristad
funds, In the event.of o reduction o7 terimination of
epproprizied Amds, the Sete chall-have the right to withhold
prymen until such fimds became svailable, if ever, and shall
have the right to termifurte this Agreemen: immndistely upen
giving the Contrector notice of such termisation. The State
shali.not be reduiréd to gransfer funds from any cthes eccount
to ihe Account identified th block 1.6 in the.ovent fimds tn thist
Ammrﬁmdnrmvdh.hh

3. CONTRACT PRICE/PRICE IJMI'I‘A‘I'IONI
'PAYMENT:
s. lmmmmammmof

Identified end more payticulmty described.in

IT B which is ircorporated berein by reference.

szmwwumamemmmmw
enty and the comgiiets reimbursement to the Contructor (or 61)
expenses, of whatever nehze inoured by the Contrector in the
performance beseof, end thail be the anly end-the complete
compensation to the-Contractor: for- the Services. The Stare
shall have oo lisbility to the Contrector other than the contrect
price.

Page}ofll

3.3 The Stato reserves Lhe right to offset'from any pooynts
mmumwmﬂmw
Mqidmdmumqubeﬂwmlﬂwpyhrﬂ RSA
80:7 through RSA 80:7-¢ or any other provisien.of Low.
54 muymhmwmmm
contrary, end unexpecied circurastances, in
no ovent shall the toml of all pryments amthorized,.or sctuslly
mads hereundey, exceed the Price Limisation set forth inblock
1.B.

6. COMPLIANCE BY CONTRACTOR . WITH LAWS
AND REGULATIONS/ EQUALEMPLOYMENT
OPPORTUNTYY.
6.1 In commection with the parfrrmance of the Sorvices, the
Contrector shall comply with ail statutes, Azws, reguintions,
end orders of federnl, state, coxmty or rumicipal entharities
which impase.eny obligetion or duty .the Contractor,
tncluding, but nat limited to, civil righty'and equal opportynity
laws. This may inchude the requincment to utilie' suxiliery
gids and cervices to ensure thet peryons with commanication
disabilities, including vision, hearing and gpeech, can
comumunicats with, receive infarmatica eng canvey
information to the Cantrector. In addition, the Cdntractor
shall comply with all spplicable cpyright laws,
6.1 During the term of this Agreameny, the Coptrectoy stall
no? discrimate ngrinst employees or epplicanty for
employment becase of rece; colos, religion, creed; age, sex,
hendiczp, seanl orisntatien, or nstional-origin-end will'tkn
offinmsrive ection &) preventipuch disarimination.
6.3 If this Agreement is Ainded in any pant by monies of the
United Sttey, the Contragtor shall comply with al) the
provisions of Executive Order No. 11246 ("Equal
Employment Opporunity™), a»
reguztions of the United Stries Departient of @\
C.F.R. Part 60), end with eny7ulés, regulntions and
0 the Stz of New Hampshire or the United Semtes lasus to
irrplement thesd regulitiens. The Cantractor further-agrees to
permit the Sate or United Statey 2toets ta aoy of tha
Contracror’s books, reconds and ecoounts.for the purpose of
astertaining complimncsd with all ruics, reguistions and orders,
end the covenants, terms and conditions of this Agroement.

7. PERSONNEL.

71 MCMMIuhmmwo%au
personne! cocessary to perform the Services. The' Costrector
werrents that all personned engrged in the. Services shall be
qualified to perform the Servioes, end shal) begroperly
hmdmdMaMudwdowlmdwlﬂawuaﬂe
taws.

712 ummmmmmmemd
this Agresment, end for a pefiod of aix-(6) manths aftey the
Completion Dazs in block 1.7, the Contrecter chall ot hire,
end.shel) £01 permit eny subcontractor ¢r other person, firm or
corporetion with wham it is engaged (n & comblaed efftut o
perform the Sepvices tp hire, any person who-is 6 Ste
employee ar official, who is meterially‘involved io the
procurement, administretion or performance-of this

Contractor Initiats f*" @9 __
Date:01/ | /030



Agreemey. This provision shall furvive termination of this

Agreement

73 The Contracting Officer pecified.(n block 1.9,.crbis.ar
ber guscessor, ghall.be.the Statz's representative. In the.event
of coy disgnue conceming the. interpretation of this Agreemen,
the-Conwrecting Officer*sdecision shall bo final for the Stan,

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any cno or:mare.of the following-acts ar amissions of the
Contrector shnll constintte an event of defautt kereunder
(“Bvent of Defult™y

8.1.1 failure to perform the Services smtivfectorily or on

schedule;

8.1.2 filure to sabmnlt any report requined hereunder; and/oy
8.1.3 falture to perform gny other covenans, term or condition
of this Agrecnent.

8.2 Upan the ocqurence of eny Bvens of Dethuly, the Stato
tnay taks any ene, or more, of all, of the fallowing ections:
8.2.1 give the Contructor s written natice écifytng e Even
of Defauit and requiring it & bo remedied within, bn the-
cheence of & greater or lesser specification of time, thirty (30)
dapﬁmmdmdmm end if the Evenil of Defaalt is
not timely ramedied, teminate this Agreement, effective two
(2) deya after giving the Cantrectar notice of termination;
8.2.2 give the Contracter & written notice specifying the Event
of Defeuitond suspending ell payments to bo mede-ander this -
Agreement end ordering that the portion of the contrect price
which would etherwisa eccrus.to the Contiector during the
period from tha.date of such agtice untl} siich tims s tho Stxie
detormines that the Contrector has cured the Eventof Default
shall aover b paid to the:Contractor,

82.¥ cat off.ngninst any other obligations:the State.may owe to
tho-Contractor eny damages thy Sixts suffers by reasoa.of sny
Ewmofoetmll.mdfoe .
aldmmwwztuhu:hdenmmyofm
remedies af law or in equity, or both.

9, DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION,

9.1, As used-in this Agroement; tho werd “dats” shal) mean oll

information and thingy developod o7 obtained during the
perfermance of, or eoquired or developed by reason of; thia
Agreement, bnchuding, but not |imited to, all studies, reparts,
Giles, farmaulne, swrveys, meps, charty, sound recordings; viden

92 All-duta and any property which has boen received from
tho St=te or purchesed with funds provided.for that purpese
under this Agroement, shallbe the of the.State, and
‘thal] be retumed t the Stete.epon demand or upon

. termination of this Agrecment for eny reason.

9.3 Confldentidtity of datn ghall be:governed by NH. RSA
chapter 91-A or other existing law, Disclosure-of data
requires prior wriften approval bf the State.

Page 3 of 4

10, TERMINATION. In tho ovent of an ezrly terminstion of”
this- Agreement for uny reasan other.than the completion:of the
Services, the-Contrector shal) defiver to the:Contracting.
Officer, notitmer than fiftoen(15)-dpyr afterths date of
mnmﬂmmmh
det(all Services performed, and the contrect price eemed, o
end inctuding the datz of teryolaatios. Theform, subject -
maftey, content, end surcher of copletof the Tarmination
Repont shallbe identipn) tg thene of any Final Report.
described.in {he etinched EXHIBIT A.

11, CONTRACTOR'S RELATION TO THE STATE. In
the.perfamthance of this Agrocment gie Contrector &l all
respects 8n ihdependant-contrectar, and is neithéren egentaos
an amployes of the Sute. Neither the:Cantrbetar nor-eny of its
officcrs, cmplaybes, agerity of menihers.ahall. haun.nﬂnﬂryu
bdind the State.or veceive any benefity, workers' compensation.
or ather emoluments provided by the State-to its employees.

1L ASSIGNMENT/DELEGATIONSUBCONTRACTS.

- The Contrector thall-nat etsign, or ctherwise transfer any

interest'in this Agreement without the:priar written notice and
consent of tho Stazs. Nono of (e Sexvices shall be .
subcontrected bty the Contrectar withowt the prior written
notico end consent of thoe State.

13. INDEMNIFICATION. TheContrector shal) defend;
indemnify and bold heymiesyithe State, ity officers.end
mphpa&mudqnlmuyndannmu,suﬂhulbym
Stat, its offivers and employees, and.any'and el clutms,
Lishilities or i3 rysrrted egaingt thoStxte, ity officers and
employees, by or ¢ behalf.of eny persan, an-account of,
based 0. resulting from, rising outof (or which may be
claimedto arise out of) the ects ar omixxions of the
Corarector. Netwithstanding the foregoing, nothing berein
contnined chall be deemed to constituto o waiver of the
sovareign immunity of the State, which immunity is hereby
reserved to the State. This covensnt ip peregragh 13 ahall -
soviveths terminaticn of this Agreement.

14, INSURANCE. i

14:1 The Contrecthr hall,-at its sole expensa,-obtaln end
mpintain iny forcs, eod thefl:requite.any subsontractar 6r
asxigpee to obtain and maintain-in force, the:following

insurence:

14.1.} comprebensive geperal kbjlity thnurence againstall
claios of bodily injury, desth or propeity damige, in emounts
of not léss then $1;000,000pet oocorence end 52,600,000
eggregaiz; and i

14.5.2 shecial ceuse of loxs coverage form coveringall
propeity subject to subparagrmib:9:2 herein, in an amoynt nat
WMMOfdnwhohmpm valueof tho property.
14.2 Tho policfes descrided-in subparagraph 14: | hereto shall
bo on.policy fofms end endorsements epproved for use in the
Stkte:of New Hampshire by the N M. Deparement of
Iuwmu,mﬂhundbyhnmhemd.hmsmdl%w

Hampshire.
Contractor: [nitials ___%'
D .:-’: [' . :



14.3 The Contrector-shall fomish to the Cantrecting Officer

tdentified bn block F.9,.ar hisor her sucoessor, b certificata(s)

ofnsurence for all {insurence required under this Agreement.
Contrector chall giso furnish to-the Comtracting Officer
tdentified tn block +.9,.07 his or her mucoexsor, certificate(s) of
insarence for.ell renewnl{s) of insurance required under this
.00 later then
date of each of ibe innurtnes policies. Tho corificate(s) of
trsurance snd any.renswals thareof shal] bo siteched and ere
incovporeted hereln by referenee.’ Each certificate(s) of
insurance'shall contain e clause requiring.the insurer to provids
the Contrecting Officer identifisd in block 1.9, or bis orher
successor, oo less.than thirty (30) dsys'pricr written natice of
cencellstion or modification of the policy.

1S WORKERS'COMPENSATION.
- 15.1 By signing s agreemient, the Contractor agrees, certifies
and wermants that the Contractor Iy in'compliznoe with
wmmumnmummzat-A
{"Workers'
15.2 Toﬁoh;g:nha(:qmmrhmb’jouwlhc
roguirements of N.H. RSA chapter 281-A, cwqmwul
maintain, e0d require eny subcontrctor o7 &s3ignet to seaTe
anil aintain; pyment of Workers® Compengation in
cannection with actvities which the persom proposes to
undertaios paorent to this Contractor shall
fumiith the Cantrecting Qfficer identiGed i block 1.9, or kis
ot her gucoessor, proof of Werkers® Compensation in the
rosnner-deseribed in N.H. RSA chaptey 381.A gnd eny
tppliceble rencwal(s) chereof, which shall be auzched and ere
incarparzied berein by refefenco. The State thall not be
regponsibie for payrmentfany Workeri* Cémpensatioa
premiumny'or'(or eny othes claim or benefit foy Contrector, or
mwﬁmbﬂ“%m.whiﬂnm@n
eriso under-apiplirddle Stath of New Hanpahire Worken"
tawi in connection with the performance of the
mmww

18 v.'Mor' BREACH. No fillure by the Sute to
cafdrce:any provistons hereaf afterany Evem of Default shall

bo docmed o waiver of its rights with.regard to that Eventof N

Deftuh, éreny subsoquent Event of Defeult. Nooquress
faiture to enforee any Event of Defhalt thall be dremed a
welver of te right of the State to enfarce each and all of the
provisioos horeof upon eny frther o7 other Event of Defauht
on the part.of the Contractor.

17. NOTICE. Any notice by & party bereto-to the other party
chall bo doemed'to have beéen duly delivered or given at tht
thmo of malling by eertified maiil, postage prepafd, i 8 United
mmomuwamwuuumm
given.tn blocks 1.2.end | 4, herein.

+ 1. AMENDMENT. This Agreement mey bt amended,
walved an¢ .only by m bistrument in writing signed
by th parties heveto and onty after epproval of such
amendment, waiver or discharge by the Opvernor snd
Bmmmmﬂofm State of New Heimpshire unjesa no

Pegc dof 4

thisty (30) days prios to s expiraiion ]

Y

such.spprovel is required under the circumstances pursiant to
Seate law, rulo or policy.

19. CONSTRUCTION OF ACREEMENT AND TERMS.
This Agreement shall be construed in ecoordance with the
laws of tho State of New Hampshire, end s binding upon and
inufes to the benefitof the'partics and their respectivo
successors and ssigns. The wonding used nthifs Agreement
is the wonding chosen by the partiea (o express thedr mistus!
Mcndmmhnfm:hﬂlhltplmdmhstw
in favorof any perty.

10. THTRD PARTIES. The pxrtis héreto dornotiintend.to
benefit any third perties and this Agroonient shall not bo
construed to confer any such benefit.

31. HEADINGS. mmmwmmw
gre for reference purpeses only, and the words contained
thereln shall In no wey be held to expluin, modify, emplify ot
aid in the interprention, construction or mesning of the
crovisians of thiy Agreement.

13. SPECIAL PROVISIONS. Additional provitions set

Muuwmrmmuwpwmmw
reference.

2). SEVERABILITY. [n the cvent any ol the provisions-of
this Agroement exe heid try & courtof competent jurisdlition to
ba contrary to &ny stete or el law, te remsining
provisicns of thiy Agrecroent will remain Lo.fill foree and
effect. )

24 ENTIRE AGREEMENT. This Agreement, which-may
be executed iy & aumber of counterparts, each of which aball
bedremed on original, constitutes the entire Agreernesit and
wmmmpwumwmpﬂm

Agreerments and understnndingy relating bereto.




EXHIBIT A
SCOPE OF SERVICES

1. CONTRACT DOCUMENTS
This Agreemeni consists of the féllowing parts:

State of New Hampshire Form P-37
Exhibit A - Scope of Services
o Exhibit Al - Deployment Services _
o [Exhibit A2 -Ongoing Support and Maintenance Services
Exhidit B - Pricc and Payment Schedule
Exhibit C - Special Provisions
‘Exhibit D ~ Master Services Agreement (MSA)
* Exhibit E - Certificates and Attachments

e o o 9

2. ORDER OF PRECEDENCE

[n the event of conflicting or mbw provisions, the following listidentifics the
documents which shall govern, in ing ordey.of precedence.

A. Form P-37

-B. Exhibits A through C

C. Executed Change Orders

D. ExhibitD-MSA e s

3. TERM

The Contract ghall commencé.on the Effective Date and extend to the initial deployment
period followed by support and.maintenance. Suppart and Maintenance (Exhibiit A2) shall
commence upan completion of the Warranty Period.for the. B2C Reléase (Exhibit, Al,
Release 1) and shall continue through the Completion Date. Support and maintenance may be
extended for two (2) additional. temis of two (2) years for maintenance-and support services,
at the sole discretion Gf the State, at the rate-specified in Exhibit B of this Conitract

Time is of the essence in the performance of the Contractor's obligations-under the Contract.
The NHLC ghall give Evenica a minimum of two weeks' notice between the Effective Date
and project kickoff to-schedule resources.

4. DEFINITIONS

All capitalized-terms not separately-defined in:this SOW will have the meanings set forth
below or, if not.defined below-or within this SOW, !hmordmuymmnauused inthe
information techoology and softwere:development industries.

Unless otherwise speciﬁeany indicated, the following definitions shall apply-to this
Agrecment:

NH.Lquor Commissin Page 4 of 6 Coatractor Initials ﬂ! i ;:
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"Any person ot entity controlied by, controlling, or under

common control with such person.or entity, including,
without limitation, any cntity in which such person:or eatity
owns at least 53% of the equity interest.

The legally binding document that memorializes enutual
understanding between thie Contractor and the NHLC
regarding the products and serviges that are the subject of
this Agreement. As used herein, the terms “Agrecment™

"Apethe IMeter

and “Cantract” have the same meanings.

A software application providing an Apache load test-too)
for web application perfonname. measurements and
mﬂm e

Application Program Isterface

An interfece or nommumqmon pmtoeol between different:

parts of & computer progrem intended to simplify the
implementation and maintenance of software.

Beer Tax Functionality

Electronic beer tax filing sojution for NH wholesale
distributors and beverage manufacturers,

The NHLC's email marken lication

Company Branding

NHLC's visual jdentity standards that: will be included in
o4Commerce user interface design.

Confidential Information

To the extent not inconsistent with NH RSA 91-A, any
written or oral information identified or designated by eithes”
party as confidential, private, or proprietary (or signilar
terms); any information provided under circumstances
reasonably indicating that it is confidential oz proprictary;
all written or cral requests far proposal, requests for
information, iequests for quotes, and responses thereto,
which are exchanged between the partiés, whether or not
specifically designated as.confjdential; ail past, present and
future disclosures and documents drafted by either party in
furtherance of discussions and negotistions conceming
potential future business and/or contractual felationships;
computer software programs and related data; samples,
drawings, and specifications; customer characteristics and
identitics; trade secrets; technical informatioh; discoveries,
ideas, concepts, techniques, know-how; performance or
process deta; network oon.ﬁgmmon end architecture; cost
end financiel information; pricing and business models;
contracts and contractual relationships; any information that
can be used to distinguish or trace an individual's identity,
such name, signature, address, telephione numbers, fax
oumbez, e-mail eddresses or other online identifier,
cmployee identification numbers, government-issued
identification numbers, including but got dimited to social
security number, passport number and driver's license

NH Liquor Commission
NextGen B<Coponerce

Pugo 2 of 6 Controctor nitiats AAGY
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oumber, date and place of birth, mother's miiden nams,
passwords or PENs, payment card infprmation, credit repart
information, answers to security questions, blometric’
records, or any medical, education, financial or. employment
information; methods of doing business and methods.of
operation; strategic, marketing, and-business plans.

Contract

The total, not-to-exceed amount to paid' by the NHLC 10 the
Contractor for-the services and products described in this
Agreement. See P-37 Section | 8

The entity contracted to provide services'to the NHLC
under the terms of this Agreement, includingits employees,
subcontrectors, agents and affiliates.

Custom Code

Softwere developed for the NHLC that is independent of
Evenica's Intellactusl Property and is identified by the
NHLC through & written instrument that invokes Section
4.4 of the Master Services Agreement.

"D36S CE

mmnmmuassfmﬁummwm
NHLC's current solution for emai)

Default fimctionality (Order
Confirmation)

Composed by order header (i.e. customer name, shipping
options and details), order lines (i.c. pmdust image, SKU
gumber, product description, unit price, line total), and.
order summary (i.e. lines sub-tota), applied tax, delivery
fees, applied discounts, total order amount).

De'pl;ymem

For the purposes of this-Contract, all ectivities leadmgupto
and including making the softwére available for use at go-
live.

DevOps #'s

For the. purposes of this Contrert, the numbers associsted
with the development and testing of specific NHLC
busipess requirements in the. Azure DevOps tool during the
NextGen project.

Disoovery and Design

For the purposes of this: Contract, the mphaseofthz .
project during which the NHLC and Evenica will identify
and documept business requirements, techrical ‘consirdints,
roles and responsibilities, DevOps methodolojy and the
project schedule.

oACommerce

Evenica’s proprictary eCommerce soﬁwmplaﬁomthn
includes 8 Business to Consumer (B2C) and. Bu.nneﬁsm
Business (B2B) modules.

Global Fecets .2~

Set of meaningful product attributes that arc used as
puametmforfumednmchwﬂhmﬂwMCandBZB
environments.

Qloba! Threshotd (Limited Release
i« Products)

Pre-configurable logic to be applied 10 entire platfom ™y
dlsp!ay limited supply md.mnar
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Google Analytics

A web analytics service offered by Google that trecks and
reports website traffic

ICE

Lritermet Commeree Easbler. The NHLC's legacy web
‘portal for use by licensed brokers and vendors. ’

ie

For the purposes of this Contrect, means “for example™ to
reference an example or examples which are merely
representative and should not be construed as an all-
inclusive list,

Inteliectual Property

All intellectun) property rights throughout the world,
whether existing under statute or at commeon law or equity,
now or hereafier in force or recognized, in all media and
formats now known or hereafter invented, including: (8)
inveation, discovery, or improvement, trademarks, frade
names, logos, designs, slogins, domain names and other
similar designations of source or origin, together with atl
goodwill related to the foregoing; copyrights, works of
authorship, industrial designs, mask works, computer
programs, software, algorithms, and source code; and trede
secrets, know-how and confidential information; and (b)
any registrations, epplications or rights to apply for, or
register, any of the rights referred 40 in the foregoing
subsection (a); and (c) all reissues, divisions, continuations,
continuations-in-part, renewsls and extensions thereof.

Evedica’s ticket resolution system

Legécy Systems

The computer systems and applications the NHLC has
historically used and will use to conduct its business prior to
implementation of D365. (i.e. MAPPER: [CE: MLO)

Loyalty Program

A structured long-term marketing effort that rewards, and
therefare enco lo behavior.

MAPPER

TthHI.;Cslcgacysolunon.AUmsysdmbucmwdto
and Produce Executive

My Licensing Office. The State of NH's licensing solution. |

Master User

For the purposes of this Contrect, the primary user of a
licensee/broker eCommerce account who manages the
.eccount and is responsible formmnsmsbym:zmnl
users for their business.

Mobile First

Mobile first design permits dynamic screen adjustment to

.most common phone and tablet sizes extending all the

functionalities available on browser, versions,

For the-purposes of this Contrect, this indicates a
combination of NHLC and/or DolT qnployees identified as
project team members. .

OData

Open Data Protocol. Allowsnnent:tyto uge gtandard URL
syntax to query date residing on the server.

NH Ligquer Commission
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Page Skins

] Pasethnlsadwplayomlemgngcss.mm

JavaScript to standardize web based user expericace. For

{ example, a product detail page has a page skin that defines

mwewﬂwu(mmammﬁmm)
are to be positioned.

Product Allo;aﬁons

Functionality that ooaﬁgmes product visibility by allowing
the NHLC or Brokers to limit-specific-product. for-purchase

by specific licensees or delivery to specific State quum end
Wine Outlets.

Product Eligibility

Fuoctionality that configures product visibility by asngmng

products to gpécific customers, groups-of customers, or by
the use of customer attribute {i.e.

Purpose-built eCommerce Solution

An eCommerce sclution confifniréd dnd euswmazul based
on specific requirentents provided by, NHLC.

Release

For the purposes of this Contruct, a separate-phase of the
project where specific functionality will be released. The
Scope 6f Work of this Contract.is broken into two Releases.

SoeciBont

The technical and other requirements for, and performance
standards of, the Software or eny Deliverabilé as sét forth in
ihe requiremerits and designdocuments, and the other -
descriptions, criteria and standards as may be set forth in
any SOW.

Sprint

" | For the purposes of this Contract, A two-week period.of

time during the deployment when specific pre-defined work
mmt&mmpm,madmdmademdyform

Standard Complexity

Standard Complexity consists of any-complexity of work
that meets the-functionality es desgribed in the Scope of -
Worlk that does not deviate from the latest accepted

{ demonstration of the functionality.

Limited to creation, redemption end expiration cantrols of

s mnhmdpromuuomlcomnsthmushsym

pdmm interfece.

Standard Development Tools

[ncludes the soﬁwc‘too!susd in the normal course. of
software developroent, including; NotePad++, SSMS,
Visual Studio,. VS Code, Git, and other DevOps-tools that
may be appropriate for the¢ircuinstances.

Standard Functionality

For the purposes of ‘this Contract, e4Commerce
*“out-of-the-box™ functionality as identified by Evenica

Standard Input Types (Filters)

Product attribution and attnibute values limited on top-level
product charactesistics (i.c. package size; volume, proof,,
colot, flavor, etc.) that allows product grouping an.faceted

| search

Stendard Order History

List with order details available once customer gelects the
order, displaying order header (i-c. order daté, order

_oumber, shipping address, latest status) andtheo:dcr lines

NH Liguor Comumission
NaxtQen E-Commerce
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(i.c. SKU number, product description, umit price, fine towml
and order total). Customer can quick-edd items to shopping
cart from order history page.

Standard. Promotions

Standard promotions defined dpd managed on e4Commerce
are limited to the following types: 1)-buy onc and get
discount when purchasing the second (up to 10094),2)
discount over certain emount of order; and 3) discount oo
specific category. Themndm'dpmmouonmhem"%"
{percentage) or “$” (amount off).

Standard Saved Carts

Functionality which sutomatically identifies session-end
and saves shopping cart-¢ontents for the next time the
customner logs into the site.

Standard Unavailable (Order
Restrictions)

Standard Updvailable functionality allows systém
administrator to set a product as unavailable and not visible
on portal, i

Standard Wish List

Allommmtouuhcmdmamsemumplehm
nttached to their profite, where products can be saved for
future purchase. Basic functionalities include; add to wish
list, remove from wish list, and edd to shopping cart, is
included.

Steriing Commerce

Solution currently in use at DHL, tthHszS"’m
logistics bailment warchouse. Sterling Comumerce is [BM's
end-to-end Supply Chain Visibility for réal time insights
with Artificial Intelligence (AD). -

Studio

Evenica’s content management systers (CMS) for
edCommerce maintenance and monitoring.

Supported Software

For the purposes of this Contrace, Evenica’s proprictary
e4Commerce Beversge B2C (¢4110), e4Commerce
Beverage B2B (¢4120), and odIntegrate Enterprise
Orchestration (04220) software platforms.

User Acceptance Testing Plan

A documented methodology that outlines the procedures
and criteria that a user will use to evaluate a software
lication for meeting requirements’and design standards.

Wemmmty Period

Post-Go-Live support during the 30 days immediately
following po-live as defined in Exhibit Al.

NH Uiquor Cammissien
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EXHIBIT Al

NHLC - 82C / B2B edCominerce Deployment Setvites

PROSECT SUMMARY '_

PHROECT 1IALIE. I'ﬂ“t‘-m’mmmmm

. l“c_u'.:r-:l panaL :Neq-mmpglﬂre Jéu'orammlsslof; DATC pmmozo

WoSems, - . %
. Goncard, NH 033020503 RS G 1115

coma; “April Bunker B cicaconnc: IR

ADORESS:

:. T -Prognm Mannscr nnL: Dlrector of Profestionst. Services

b i hONE: | (603) 220-7009 | phor:: (905) 3260938

Liian

- - - ™

1~ L 2 ™ Gl 3 g ™ Ty

1.0 OVERVIEW OFDEPLOYMENT

Evenica:shall provide the NHLC with the edCommerce platform and rapid Deployment of a NHLC
Business to Consumer (82C) and Businegss to Business (828) eCommerce sites. Additional functionality
shall also be included with the B2B Initiative to support:NHLC:licensed brokers-gnd vendors. This
additlona! functionality is described hereln-as 828+ and Is outlined separately from other 828
functionality in Section 2.1 of this Exhibit.

In addition, Evenica shall provide the eﬂntepate platform which aflows for-intégration with data
systems and Application. Ptommlng interfaces (APis). During the.Deployment, the-edihtégeate:
platform shailbe used to.move.dsts between e4Cammerce, MAPPER, Sterling Commerce, and
eventually Microsoft Oynarnics 365. Evenita shail devélop and provide integrations between MAPPER,
Sterling Commerce and e4Commerce, as well as cutover of il integrations with the Legdcy Systerns to
Oynamics 365. Evenica shall develop and deployintegrations between the-e4Commerce. platform and
Microsoft 0365 as part of Support and Malntenange services as described | Section 2.4-of this Exhibit
and Sectlon 2.0 of Exhibit A2,

L 5
Further to the deplayed functionality specified herein, Evenica shall-provide. training to the NHLC:team,
to include DoIT technical support:staff as well as NHLE business end -users, on the usé and
management of the e4Commerce platform. Provislons for angoing software dicensing, as well as
operations support ard maintenance ate.included In this Contract, and detalled in Exhibit A2 and
Exhiblt B.
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The Deployment shall hemmpje{ed In two production Releases, with the first Release to Include all
82C functionallty described hereln 3nd the second Release to Include allB2B and 828+ functionatlity
described herein.

2.0 SCOPE.OF WORK

Evenica shall deploy production grade B2C and B28 e4Commerce piatforms with the spedific
functionality outlined In this section. Evenica shall leverage the out-of-the-box functionality of the
edCommerce B2C and B28 digital commerce platforms. For each business requirement number
(REQY¥), the associated functionality listed shall be provided to meet the criteria specified inthe
asspciated description. Assumptlons fisted below represent an agreement of Evenica and the:NHLC
regarding how the criteria wili be met, :

In addition, to the extent possible, Evenica shall teverage previous design, development, and -
integration work, as referented here as NHLC DevOps #s, completed under a previous project titled
“Next Generation Retall Business Systems” (NextGen) under NHLC RFP 2016-01. In'thé event that any
previous wark, partially-or whole, cannot be leveraged, Evenica’s obligations under this Contract are
not affected and Evenica shall be responsible for meeting ail functionality requirements as specified in
this Contract through new configuration or development work for the cost specified in Exhibit 8 of this
Contract.

‘2.1 In Scope.Functionaiity and integrations
2.1.1. Reledse 1-82C Functionglity

REFERENCE 1Q

UMETION A LRI XU IR el
RILG R PUMOIIONALIN Y DESLRIPTION ASSUMPT QNS NIILC DEVOPS
B Honw H2apce and Cantent Migmigemuent
62€ ports! for company branding. Sarts .| sse0-s2cas
with home page with &n option to creato's - ' $857-1.?
1118001 | Home Page new stcount or login withecsting :ﬂ"mml 5542 - B2C:19
: _actount. Accens to chedkout s permitted if Y ' $521-MC2
N " credentlals sre validated ot ogin page. £556 - 92C A2
g ‘ Agr vertfication will be B
: : 5 8 date picker for the
‘315002 | Agovertfication | erY e Providk accxss fosiens ysershithdey.fithe | $529-82CS
e ) ey younges than 21
Mabile First design permits dynamic Evenica thad win
: i screen adjustrment to mast commcn desitnp, tabiet and $532 . B2C.29
1115003 | Mabila Friendly . phone and tablet chies exending of the ghone form facton 5534 - BICAS
) . unctionalities avaflable on browser dyring thetr QA §549 - B2C.70
- veritons. proce.
- Prp— .
. t1s04 : Crasta rtcies by a0ding martaiing This bs inchuded In the
Anticies cobint, plcturts snd videosand Brding | mmwwww 5358 -82C20
. anmmum i
NH Liquer Comprission : Puge 3136 : mwm_ﬂt‘

NexiGen E-Commerca v om



ROG o FURCTIOALY

DESCRIPTION

1 Personalred and targeted ampaigns that

promate productythrough advertizament,
srticteyand promotions. ‘Orive sales-
through rich camipign conzent tuth &
videos, images gnd tergeted messaging.

ASSUMRIPTIONS

REEGRENCE 10

MHLC DEVOPRS o

Product snlormangn Nanaen

s

regtyetion form eveilsble on portal Sto wifl use candard
HASG6 | pogistration iformation ¢nd must eatch mipimum | LSS €3¢
requirements o be defined by rules (Le.: :
+ | mntrwmage).
02C customer registration through Current i
bac Facebook sccoont, uting the.customer Imgismentadoniss
Facebook Cacebook profile gnd requedting batk Facebook-date set
1115007 Registration . complementary dotally during the vpen reghbstion S=RIET
. | purchase'oumey (Lo:: shipping sddrems,. | (Emall.namo, display
g deat)_ photo)
Dashboard-with all the scooumt
(nfomytion proviged by custamer and .
1isoos | 2 ComoRe thetr sctivtes. (L. customer detpt, e
Prge ordes history, my lists, Shved carts, )
.addressés). TP F o5

! - product digcovery and purchaser{te. (T $20, Thrumbrall) $482.- 02C.46
TS0, [ Eresisy mrpe product st page, prodinct dsulipagsy, | argaficicipatedforuse | 55416218
. thopping cart, ondes conflrmytinn). Scross the itte
Procuct Aftritastion wil
be populsted by.en
Set and Gnk attutes Lo producty t $482 - 32CA5
1115010 | Producs Aserbuctes i ’ trtegretion or manuslly
enhance product distovery. ethet by Lnhidual £382.- BaCBS
product o inbull
: | Multiple category Mersrchies bl ' S4B0 - B2CA)
categortation of produrty-scrosn differant | Categostes will be 477 BIC.31
1115011 wﬁtw' product nes. ATty to suzometically manalycetedvia | gop 0ol
: sssign categories guough the studio by NLC SARY- BICAS
stirftantes. . )
'u;dmm'mumﬁmum mﬁﬁmm sars.sac20
1115012 | inventary Update | placement o acfust product avallability. tha nextinveritory g
. inegration. $483 - 52C.46
: ) . !
i | Product avaibiMy through sti locrtions i $476.- B2C.24
1115013 | ventory VIsRilty | and distribution channels can bo dhplayed | inventary will be S48 B2C40
on the site. :
NH Liguar Commisyion Paged of 36
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REFERENCI 1O

REQ @ FUNCTIGI:ALITY DESCRIPLION ASSUIWVIP TIUIS NHLC BEVORS o
L Stoek, or Out of srock]
Global facets wif be sat
. - up Inftally, and the | gy pacsy
SiEoNe Feceted Based Fiter product search by sttrtbute anables | feoets will utfitrg the SA88- B2 54
Fitering Quick and relevemt product seesch results. | stendand lnput types $491 - 62020
- . {La.: Typh Ahesd, end
Lt chack box}. )
The navigation bar will
be tet manually to
wrqure the best
poasihle user
. Search for products by using the experience snd
115013 | Cotegoiy View categories navigation bar: intuftivenass. Tratning
umbemdwlthn
!uwwmmaph
adjurtad by NHLC after
_ p(h .
v are not
Included Inthts
functiongiity,
5 Search product by name displaying al) 1
1115016 | Mame Basad Sexvch | Yhe sandprd oL seareh | $492-8ICAL
. ﬂ_.mmwwm WMHC‘#&“!J-'
Name, and UPG.
Wumﬁmmmwom 7
1115017 | Product Quich View | without having 1o nevigatn eway from s r:'”“"’““"" 484 - B2C7
Mcﬂ'ﬂplp
" Search disghays products that contain -
-« | Fnd Product by i g This & supported by the
1145018. Parttad Info _umlwmemdmmuam Standard FunctionsD $492-82C81
[ Product detall gage with maskaitng
T , The 8620 product.detstl | S473- B2CAS
1115019 | Prodicet Detoll pege | campaign containing marikedng content: 9 :
- tes / related products. wtil dffer from B2C ':ssu 82c39
H Brosdaasting configuration to dhplay and
promote products using nows,
1115030 | Product Promotion | announcements, product detsit page, -
promotional hannar, campaigns and :
customer edueation,
L. The satof nudesto,
N populnte the related
Suggest products scconding to 8 ourrentdy | product carousel set by
1115071 | Retated Products seltcted product based.on 8 so1 of pre- Wedy will be used for 5481 - BIC44
defined rutes. this funcdonality. Rules
will be based on
product sttributes
NH Liquor Commission Peged of 36 mearlnhﬁ.ﬂ!_'mL
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FUNCTIONALITY

LESCRIPHION

ASSUNMDPTICONNS

RCFCACHCE 1O

NHLZ DEVOPS ¢t

Streamiingd dispisys and ogtions © .
115082 inventory search immwmmgnd 5517 -B2C:50
anistante within the shopping can (o find 9 Jocation 5315 - 3ICM
with inventory for s given product,
Yha sicrwD have user tendly URLS snd s | Thists part of the xg&g
1115023 | SEO bagi implementstion of sarch anging SandardFunctionality | oo 0 Los
opumizstinm. - $310 -mC.38
S 5544 - 82C:26
Brivimp, §as,
“1115024 | ortetng st S 5473.82C.¢9
St promotion| prices by group, event,
115025 ::’m product bundle. {Le. period of timd, avent E'u:':*:"“ UpRgAtS
nagement IBee Niqyidation, add on ltesms.)
A 82C flat afte ehipping
T Catcutate.the delvery fen basad on charge dependsnt.an. .
115026 Shipping customer location or based oa shipping nymber of botties or m 5 m
Colnsation cost bls. ’ sire-of ppciaging s
asumed.
Promouions-will be-
rfpured hroughthe | 74 g2 4
’ Set specific product disrount by defining | edCommerte admin €812 623C79
1115027 Monsge the rules for specific product groups. partsiorbnegnted .| ccn pac 4y
fromaticns Caloulating and prowiewing the price sftet | from MAPPER. 511 - uc”
discounts ot checkout. ™is witkise the
staandard. promations.
7 | coupens wib be
Creato encrypted discount mup::‘ Wm updh ; wmhl s s sacar
MIATEe SOUpOns usege, expire o $510-82C
1115028 | Manage CoUpans | hatance evalisbie on market, Generste ang | 2on. L 5511 €2C.75
b export couporstn dulk. sandandcovpons
Alcoholic beversges will
) never-be confipired &3 '
ARtilty to have fren iteng for gromotions] | s freeproduet. 5510 BACAT
1115029 | Manoge Froffems | 0 ombinations. This wid use the 8511-03C75
g Stangs rd Promations. "
= | Discount based on produet. product ot |
thute, proidu o, Olscounts are ninimod
Discount on PEMHTIICMICA, Gradiel t0.be stared within
LISEI0 | products -aregoey, eQgie productin standoned |y seen g will be
can, saird period, or based on-ougtomer Ity
Abllity to allow oustoimern to spectly thelr ' i
Relense brand prefersnoas from.s cienibulh lse. ““",m"';" ::g
1150y | UmRed® When § new drawtng bs crened: the s e | ssos-e2041
m_ customer will be notified and have.the y within B2C
| abXIRy o register for that pecti drawing, | " .
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HEFERENCE 1O

REQ & FUMCTIONALITY OLSCRIFTION ASSUMI‘BI WORYS -
[nca 8 curtnmer has won 0.draw,. 8 Kingle ’ -
bottia of a product can be slacsted toa vallabls

) customar for purchasa.

Access previous orders snd pdd items to a Thiz will uss the "

1113-031 | Ordov Mistory :ﬂﬂqppmunhccwmmm mmr‘.u’ e $527 -'BICSS
Sslegt producty throughout the sito end : a7

1115033 | Wish Usts a13ign 10 customar labelied sty for tater “"”""““;'u‘;"m
purchase. X
Uters can sive incomplote.chopping cant |

1115034 | Soved Chrts and retum tater to adjust tems end s‘:"“l ""’" e

5 quanities.
This inciudes thet sn
Option 1o restrs 10 anly ordes can cnly b
1115035 | Avallabiity checks | checkaut with Rems I procusts ere """nn"::}!;“‘"“"
! . wvallable In.trwentory, antirely from the
: warehoyse.
] -~ Thizs will une the
Umited Supply Highlgit to customers when 3 product’s snnard'rumnlumv.
1115038 L lventnry &3 st 8 pre-configured limited This uses » gohal
I ndication wpply theeshold, thredhold tor at
products
B This willusa the
i Spacific products that sra tamporarly not | Standard UnawvaBadle
1115037 | Order Restrictions | svaltaire for sale can be setto be hidden | Runctionaly. This wd!
onthe the, be based on inventory
data from MAPPER
Moblis Rrst design pRrinits dynamic """“"""“:“
- sareen adjustment to ghone and tabiet  gasitop, tablet sad

113630 | MoblioOrdertng | 1,1, or the shopping cart ond checkowt. | 2o form factons

' pagi. dutngthet QA .,
b . = 4 -

I ) NM ..mh ml'm nnorﬂuhdar:e. ‘mbﬁﬂm“:
1115019 | Order Conftimation | ei#ftrmation displaying onder nes, mages Sendard Funcrionelty
{oprional}, Tees and onder total amount, )
Order. Integration with ERP providing afl Order Integrations witl
the placed order inforinaton {customer, flow to MAPPER or '
1 1115040 | BICCheckout purchated products, shipping method, Stz riing Commerce
. bifling details) and uiggering ol the depanding on delvery
sctivities retated to the order fulfitmen. | method seiected.
NH Liquor Commissicn Page 60136 Contrector Infttals ot{21f10
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REQ n FUNCTIOALITY

Pavmunis

OLSCRIPHON

ASSUNMPHIORS

REFCRONCETO
NHLC DEVOPRS v

Buy-Oniine Pidwp-

U e -

1115-043 ’

‘Customers able to buy.online and pick up
tn strg.-Netrest stom with avallable
inventory is highlightad to customer,
*  Changes to ardersocour within:ERF/CRM.

Order rtxtus updates scconding to the
fulfitment process snd integations.

Only ciagte payrents -
Ensble payments by using credit-card per order will b
MIL0NL | Crofh Cacde using tokenized credlt cand payments. permted for Relexse
r 9
G card pryments
; . annot e LaMbined »
1135042 | G Carets ﬂ“‘“m"'"""“"m"”' credt card gayment on | 4738 - ENF.9
) the same.onder In
phase 3.
A Chase [Orbital) Global
: 5554 -81C.A
, Use.of & PQ complant thind-party hosted pay page will be
1115043 | Pwyment Processing 58 y. sl g;:gi;

This functianainy will

"be wvaRibis for 82¢

clistomers lna quliser
of stores infuially.

Source will be Sterling
Commerce opersted by
DHL

This will be handied-by
the prder status
jrtegration

Store Pidap

115048 | o ifiment Tool

Sie mmmmm locations,

A ool uted by stores to RulfEl *Pick up In
Store® eCommernte orders.

MHLC

Neeessasy hardware
wil be ldenttfied,
vetted.by Evenlca,
availabie for testing &
impiementation by the

5528 - MR}7

1115-047 | Store Locatar hours dnd-any special deslgrations (Le. :::?'32‘;
ATH on prerie. 5551 - 82C:B4
There will be a Ink on
‘| the B2C 16 Eventbrite
A [ist pape for custormen.to search and for each tickated event. : )
1115-048 mwm fiter for Showtd 880w for butk 5561 - B2C22
upload of Non-ticketed
events.
NH Liquor Commission Pego 70f 36 Contractar Initialy
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HEFERELCE TO
HHLC DEVOPS &

H (EQ = FURNCTIONALITY DESCRIPTION ASSURMPTIONS

Apphicamion Flanagnment

. " T saps-g2cr -
rE I 18533 - B2C 30
i '§526 - 62C.N
g 5330-82C45
5535 -82C1
OewveiOper Can gxtend the OWMS with access 15537 - B2C)
10: master pages / HYML / €SS, $533-02C4
‘ ' $539 - 82C6
2 SSay-pacas
‘5545 01C 78
‘5548 - 82C.88
:| 9550 -01C.83

1115048 |:CMS for Devetopers

| Standard development ool are usedto | ' | seg3-82e77
11154050 | Development Tools :| e et ss33.62C 10

: . Tha ltert versions of Chrome, flrefox, | desiton, tabiet ang
1115052 | .Browser Support ' Safan, irtemet Explorer and Edgo are phone form Bactony

tupported. ‘Qurtng thetr QA
mmmum
o | Imptementation of sefect tems from the | VP21 2 for
111505y | Accessibiity Wab Content AccesIiilty Guidelines -;_’H“I “:‘:‘
: {WCAG) 2.0 AA standards. scope of thia
“neprement. !
' : L | Geogte Aattics or
115054 | SteAnaiytig [ MWRw M checon didtrougt | nmenionswili be | 5535 - 8262
212, Retéés 2-820 Functionatity

HEFERGNCE 10
MLC DOVORS o

HLQ & Pt CHIONALITY  DESCRo-TION ASIUMB HOMNS

Home Pape and Content Managemaoent

| 826 portal far comparny brandleg. ‘|
’ Starts with restricted login page
s with the aption' o tresto & new
‘31105-07 | B2B-Portal SECCUNT or login with exdsing
aceount. Prowided scoeis to
portsl if credentizh vaBdeted ot

'NH Liquor Commissic Prgedof36 Cogunctor "‘-“’“’-4&&—
. _Data%'

| sssr-m
.5418-8r53
S26S - OPIS4

NNLE to provide styling and any
reguired ssety
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TUNCHIOMALIEY

OLSCHIPTION

ASSUMPTIONS

Aga warification will be o dsts

HELitefd (L T0

NHLC DEVOPS

Actoun

Uandgenient

articies 7 banners /videos.. . -.-

B28 Qumnmer regicration

11501 Ay Vertfication Verfiyand provide sccees to users | picker fos the user’s bisthday. if the
Todl following ega critesis. ] user byounger than 11 prevent
entry.
. The et vertion of Owome, |, Desttop, tabistand phone form
1115071 | BrowserSupport | Flrefox Edge, intemnet Explorer | factors are'used during Everica’s
1 #ndSafin ére supgorted. OA ploces. i
Creste sriiies by adding ]
so73 | Artict nd i3 ts pairt of d
- mmzm ml 2 gart of the Standas|
merketing.cb .
Personaied-and argeted
gmpw-mm'mﬁ
e e .] An tntta! et of campatpng will be
Sodnpons Sriveisie cratad nd training will-cower 5457 - BPS.58
1115074 | Campalgns through.rich cempaign.content \ e of !
suth s videos, bnages and ongolng scheduling snd.crestion 5431 - BPS.47
targRted megsiging. The new AMBOE-
following optior are svallable:

through regitration form Sy Wil s m‘ w'c”h"“".’ 9ig
svailadle ot portal. Customar Reglstration, ihe H
) must provide the required configured to usé the validation
1115075 | B1B Registration 1 sonand N the criteria spectiied by NXLC. Some 5418 -0P5.30
' d{? thoyld not:be ediiaste by BIB
] frifimum requrements to be This Br of nan-edivabl
] Oefined by ardes (Lo Licengee. | ST
‘ AR dota willbe. deftned by e
628 Creste ""‘"wm“';';'&"""m'ﬁ"' Thaddional ogyds wil b hetd
1115076 4 additionsl roies and credentials, snd track on the eCommetca side [no 5419 -BPS.S
activities. { [ Segraton)-
28 Fargotten: Master uter ciin reset forgatten S e
SasE Password -pasgwond.
Oashbosrd with scoount
" irformation provided by ERP for
Businets . custoner and thetr sctivities. {Lo. | This data integrates once-s day ang
1115078 | Customer )| customer detalis, outstanding will be up.to 34 housy’ behind
Account Page batance,.order history, wish lists,,
1ved cardy, billing demally, .
shipping agdress). .
Represshtative | U3ST 88 react bassword by
1515079 | Administretor/ "m'-"'m""":“"m Y wm";:
User Security ma. .
Atounts A business.can soe an oversll view | Scopa:
1115020 | Rebelvebin Dxta | of thelracturit batances withthe | Display acoorebatance. S4S5 - 8P5.19
. Dispiay | sate. Display credht bmit.
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At

during prod st disctvery 80 Two product Images (full stre,
1115081 | Product tmages purchass (T8, product Bst pags, | thwmbnall) sre sntictpatad foruse |
! product detals peped, thopping oy the site !
! . Muttiple category hierprechles -
- enable categorization of products |
ms-m' Catwgory scross different product ines, | Catmgories will be manually crested
| rasnegement ARty to sutomatically assign via the stugio by NMLC
categories through priduct
. R attibutes. ; .
tipdaty sie Inventary records en :
1115084 | tnventory Update | order placement to sdjust :‘;f:"’“"‘“""""’-’""
product svalisbiley. 7
5 Wil lgverage same functionallty as
; 'wummwm 82€ site; however, |icensee should
1115083 ok jocaliors sad distouaion anly see liwentory scoessible o
visibiny channely can be diptpyed on the ‘mn type
i m a

'| Assuming B28 fiters wil &tffer from [

-¥ | Facated Bosed Fitnr product search by sttrbute .| 82C: Global facats will busatup | 5413- BPS.64
i ansoss | gnables quick and.retevant ndtially, and the tacety wOl utillze | 5414 - 8P552
] :| Fitertng | procuct search resulty. | e standard tngt types {Le: Type | 5416 BPS.63-
:| Ahead, snd check box).
: Lo mmrﬂhﬂ
: . mmnmnhhﬂ
i I X search for produsts by using the
'] 1115087 | Category View : : mhwqﬁnﬁw
3 categories navigation bar. Hﬂﬂ Furtt ul i
_ be sjuried by NMLC sfter.go-Ds:
; | search procuct by name :
Name Based "The standard of this b Cads, XU, { 1
msams | o . _lmgmmm wsme, and UPC 5415 - 69553
. " “Search dizpiays products that o
1115089 . mm:““ contain pa st irformation m"“ﬂ'::"""’“‘“"‘"‘ $415 - 89553
I fetis! entered into the search query. Fencua "
NH Liquar Commissien Page 100736 c.mmmwam_(ﬂ_’_
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[AESERIRIN NHLC DEVOPS ©
' “Product using nown, snnouncemer, | |/s457-ars.ss
.IIMSM B tiod | procucy e gage, proroticrnl This ts coveredn the B2C SOW ,““-'M
i .| baaner, CEMESIEIS BN CLStOMEr
1 e&nlbn. 5 . _
T e and options’ mmdu':.mhm”‘ ;
- hmm fromethe 82C butwill nesdto o
Jaisamy | BVaEOTY soarch 'w-mnm an® | nwitemo mocfestowert | 34s3- 80380
] s ; ,dm-mnmuhmmu with 828 .
» ‘n“':"lt""‘-":g:"z::x‘“ Must o based on NHLCdefined .
1115093 | Product ElgiaMity "mlﬂmb eligibiRty-besed an loante type and
| g ploduct resthictions
B The sat 'of ruiss to popuistn the o
wmm reirted product csrousel set by
1115094 | Retared Pradurts, | currently ssiected productbased | oo "ot L
) ‘mu.qt,q!mm S .

ity 1

{ 115085

820 Pricing

an, bees and oomelions

‘set-pheoe Lt by groups: loenses
type, termfiorny; sakas woluma of

: :mmmiwﬂﬂmm.

wangheise:or brswone) snd celling -
pricing will be waed to display '
sppropriste pricing.

| 1115088 | Pastourchane Rama © 2 now shopptrg Tantby ::ud:mmmg:?mﬁm S441-BPSI4
| ey dhured guontives. | ""‘"" .
N | ‘setect producss throughoutthe .
115097 | wihusts ' | ste and entgn to customer mg""‘-’""‘
] ‘ubtlhd'luufwlmfguwﬂ.
— i :
Users can wve incomplete .
1115098 | Soved Corts thopblng cartend et ater o | T3 1 P37 OF the Standasd
: ‘o ltems and Guantider. Funceionallty ”
[ [
1115-09% ok chackout ms. . prodhety *‘Mwmm“ g
) 1 ched erebalidie ln ivemtory, ety )
' ““’"“""""" » tenpiaty ﬂlblsbned'onunedkmﬂ& ' :
1115100 .‘mw (al-;.lﬁml,ﬂ‘m mw G l&ﬂl‘ﬂeﬂt ' 442 - 67515
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REFERENCE 10
NHLC DEVOPS ®

and crest ;. This & part of the Standard
| 1sa weonder, witiowt | Functionyiity
Users can sive [ncomplom "
' f118-102 || SOve Partial shopping Gurtand retum.Leterto | Thists hendied by saved cart
0‘39 N 3 o and quantities, ! = !
: )| Highlight to qustomers whena
Umtied Supply .| progucts viventory s st a pre-
11103 | o on enedigired Criad Uy TNy will teverege logic from B2C
Spectic proguCts CATT NS -
'mmw Order wmporerly not svalably for s | This b pant of the Standard
oo . Restrictions can be set to be biddenonthe | Functionallty
: Iuﬂhmuﬂpnum ~-!mmegnm m_;”,'.
«| 1319103 anﬂptnml’cmhmudmww §
| QA process. )

- '] 20 the order Ruffillment.

Allows [loansat t0 review an order |' -
E before confirmation displrying
Order ) This Is part of the Standard
- 1115-106 . oreerithes, bnages {optidnsl), . $437 - BPS.17
| Confirmation totsl order before tax, feesand | Functiomaitty '
prider total smoynt.
1| Order intzgration with ERP
'| providing all the placed order
! fomiation {customer, purchised | This b part of the Standard
: | products, setected carrier, functicnafity. Licensees can salect ;
1115-107 | B8 Checkout | requested defivery date, bin . defivory methad, plek up th 5439 - 29510
detalls, sccount ypdate, snd warehouse of pick up in ttore
triggering &il the activiries relsted X

NextGen E-Commerce

corfirmation received.
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Ubensees wilibasbietmpiace | E¥Erca Wil gt Bop ¥ a/tier from)

i : orders o | etng ouree. However, narnings ]
o prcourt ‘mm”:.."m e | waibe ditplay to rotly s Doeasee | 200 O

1- ' mmhmm -
FHLATE] CrediiCarg 1ﬂdmmmm S444 - BPS.A
{T15-i10 | Prvment Processing | 'APls permit izegration wizh thid | Payment processor bulk for 82C

integration mny w mm will ba levernged.

4 ‘omr-hmmmdodm .
i1 'L "'ﬂ"""l Thia Us gare of tho Stardard
11115111 .' proceed untt) payment g iy
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| For-B828 this.will encompass ol!
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$438 - 89551

AL ERENCL 10

NALC DEVOPS B

Order Stntus

| Otspiay the ordes status sccondin

Ondine | ‘pkkup instore. Nearestoore bt with dfferent
1115112 B"'m v "with availlable iwentory bs : ﬁ“mmw”mw“ 5453 - 69344
Nghghted to ensea. Chtrges | por o ol b - $443 - BPS.62
- to-orders ocour within ERP/CRM.
lMOrlﬂm | Iu:uruéumnhqom.fwm
1115-113 | Pickup In | warehousa |mentnry snd pickup
| Warehouse |0 warchouss
‘Buy Onling for | Liconties stda to-tury oniine from ) L '
1118114 Picioup tn "mumnllr-umld xmmm::
wwn shipment from warehguse by
twensed cprrier. | Frenica.

Tﬁnu supparted in the sunmru

lp#ubhwhri‘u ;

Devetoper can extend.the OMS

with sccets to: magtes pages /
mlqs '

1118115 Functiongiily and tcvered inthe | 5497-695.17
{ Update the fuifitment process {suget) Integrations tect .
Aol oed by oo A | g
T ‘ Stare Pdap i*pick up In Store” eCommeree
Fulfilmem Tood | orden. 'l
Tids: s part of the Standard
1115-117 | tnvolca History Functiomalty: Wil be-handied with | 83456 -P5.19
i ou!er history st mw page. intertice From MADPER
: : Miew order history under Account - Thh:hmdmmm Sa41 -0P514
| Riss |Onderlintery )y Functionainy 5459 - 6P%.65

This will reguira o ctate apgroval
bryerbetore changes gre vigihls on
 thy portal. Beer Tax Functionafty.

This s part of the Standard
Functiomality

4738 - ENFS

$450,095.18

4743 - ENF2Y

$409: BPS.C9
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NHELC DEVOPS u

-“.""“' b e This s part of the Standard )
Usadto manegs dw. Funcrionsiny
ewhonment.

B Fnfastructone

. Sobution depioyed to the Kighly
mh&mm
r rmmmmonafamaue i
Accesiblllry Rems from the Web Contem .
mplemnontotion -mum;mammm i

Functionalty

1315123

2.1.3 Relpase 2 : B2Bs Functionality

'. REQ M FURCTIOIALT Y OESCRIMTION ASSUMMPTIONS

:". B8 Funcuonality

-1 A st of 123 aiid gains to aliow for
. ;mwalammm
K .'-Mmmrmdumfdlmm
LE m . 5
wnm_mmmmwmm User and menager.roles ore
MARLEES CLITOMEY? LIEs SCCOUNT detalls and Inctuded for role assignment.

comrols yocess credentials,
' Broker/Suppiisr % -~
“Sequrtty permissions tet (role s1signments)
r 1115138 mm for secixs to accourt.
| Abitty to €dn users (tased on NHIC Deense
: number and'security rok - anly manager ain
L = : . . motity, sdd and delrte uten).

Stats Administrator mingges customer user |,
Stats Admindstyator | sccournt detsils and'controbs socess &
smoum | /| credenziats. $eate wiD aiso have the abifity to
: MENAES usera/eccount mangery i
g 1 Allocations - The eCammarce site will only Far Sirgetship from the DML
sflow orders to be placed that have avalsble | warehousa orly. This date wijl be
sllocated inventory. A mt of views will bo Imported from MAPPER through » CSV
svailabily for reviewtrg sliocrions: .lmport or managed via tha admin
*Allocated Products® (Brokers see of) ofthetr | panal.
]  afi - procuct that they canalocate with AC
LUPLS | Mot Proiducts | vl atio hus fiters for “Active
Allockticia”, “Completed Purchases”
(alioctions that have actuzlly been .
ordared), snd “Cxpired Allocstions”. .
o ' ' [llhammwhmcnmldmn i &
) i i !l'u not gy allocsted Indefinttely) . :

1115132

NH Ligquor Cormmission Page 140136 Commhhbm
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C qneie  |Aecien” | Aboceted Rrogucts pegs for NHLC t
tknagenient ‘|- spprove all Hmhmm
' Il s ang | BOKEM and Suppliers can submit e
insun | [TRASEMIEND | oo and edm tor edsting products for ;
[t form., a
- Prodect £ and T | Stato Adminbtrator cin roview snd spprove | Avaliable through thestate
1115-141 o Miftioes: - mmapm.nemluwm admilnistrotor scoount.
e i Mareerret__ Ledhe : L
lll!—ul" Allpwgnen Offers MMHMUWI- . . !
' ] ) o '| Ay filss.induded on the Aile 1 .
! | accolnt/user specific.
, mcmﬁladmdhaumlmh !
1115-144 Order integraticrs L t0 both MAPPER and DHL
.,amm-mhm&n-mmy.m-mm' Ondy one level ofapprovsts wilbe
/G of Seato ordery with fees paxd to NMLCend out Bf available.for bipth types of ordeny
1115-145 Ay | state orders with no fees required. Bothwas | Whereby NMLC et canapprowe the
Ik require appoval from KHLC before being | 07der. Followtng the spproval'the
i complated. ] ordar will be integrated to MAPFER
K mlmmmw Avallable througty U fate
X L L mwmmm sdministrator secount.
1115-145 | Ordier Approwals : ord tmzg along 10 the et
. | Page contents wiil.be provided by
L NHLC. The pagesero: NHLE Returm.
' Policy. The inks sre:NX.Gow cite;
48 ' ' 1a3.Gov/uguor; Edarceinent &
‘Wnestaticpages | Asytof sutcpages and ki that grovide | LIoEning NM.Gow/Uguor/Wholessle;
1115347 | andtirts 820 relevant tnformgtion 7| About Us; Emplopment Opportunites;
i Ralsted Links (Droters Lisy; New
Haripshire Wingrtes; Suppler Links;
b Womumumrcnmu:
The sty wil Inéhude s Powes B iawer tor | TADUEGING of reports.wid occur
111548 Orokhs Repores Brokers to have the sbilRty to pull up.reports .| Oviside ot the odCommerce solution
: . | crested within Power | #ndbe comumed-on the 828 sio

FumCTOmALTY

NH Liquor Commissic
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ve
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thventory. sosrch

1115092«

Pertigitnios | orfull brandcode.

pESCRIPNOM

-Ablo. &0 search.by parisLor full name, part

Y

ASSUIAP IO

“invertory” - Whenbrand code b entered,
Geeraee can see product descithtion end an
1D dovem to sy afditions) praduct deanls
and tnwentary by Socstion for that product.
tervenitory b3 by-locition - o) stores {by
bottle) and warehouses [by cese)

1115-100+

The order of icenseo thet'are sbowe thelr
cred? (imit or witl be by placing 'an order-will
be gven o hotd seatis. This styts wil.be
send t MAPPER and DHL as:pan of the
order integration.

Credht Imi and ava!labie credit will be
integratad to 018 portal from MAPPER,

1115100+ Cradlt Cords

Utermaee anders can be patd.with oedrord
(I to hostad payrnent pagn on-ICE)

11151120 Payment on

Grokers will have the sbillty to pay off
outstarding balances vts the IR portst
using the paymeit processor being
Implemented for 828,

“Maks s Paymeny” - Arings tha Deansss to
the ICE pryment pagn

Payment Peges for Ukansee payments for
orders and on eocount {Link from Wetneel)

Payment Prge haa Qnd to Lickraing (MLO)
site .

Broker batince o ba Inepeted from
MAPPERvi» COV fDos.

1115118+ bwolco Kistorye

"Pyrchases” - Can sea *Lkersee.Purchasy
Summary”. Can selea *| " {Every
Lvette for Ocensas for diterangsthay have
selected] and input date range. Shows
trwolce €, dits, beation (where proguct wis
pickad.up), £ of bottes, total amoumt of
Inwoice] . Beevace drifh down Into trvoicy
can tee ling Beems on inwolce: Brand,
Descriptian, Stxe, Botties per praduct (rolled
up), Amount (¢f Ine). 1 @il down tto
brend coda, can.see all iwoies that the
brand code was ordenéd on Indate.range
sehected.

Al requirned € will b6 providad by
MASPER.

NextGen E-Commerce
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‘;. REQ = FURCTIONALITY  DESCRIPTION ASSURAPTIONS

the following mashruch ordsr. “"Order
Status” (Order Status (from DML),
Conftrmation Nymbet (from DML), wet .
Order D, Brokar Ref. mumber {submitted by
broker ot ttme of order - free text Aeld),
Order Oate and Thme, Expected Ship Date
(sebocted by lcantes ot thme of order),
| oustomer 8 {sttached to user atcount), ‘
Contact {user that signad on), Order Nama ' 1.
(Oefaudts ta name of Bcensed premise but
' ¢an bo sdhed),

1115149« Oy Kistorye

Can pelett "Producty”, Input date range, can

| sew afl products ordered by icensee durtng '

! that date fengn (Orsad, Marme, Sire, §ef
: Bottes ardered, total amount) I 8rtl down

o brand, can see: (nvaks b, Date,

' Location, & of Sotties, Totsl Amaunt for

| thees Botdes]

2.2.0ut of Scope Eunctipnality

Any functionality not otherwise spectfied in Section 2.1, shall be considered out of scope for the
purpose of this Contract, Including the folowing:
¢ Online Split Payments
e Development of Loyalty Program.
e Onitne Retums (Retease 1 witl allow a manual returns process in thefOS and warehguse)
e Broker Report Development

2.3:0ata Integration Mapping
The diagram below outilnes the anticipated flow of data required for the solution priot to the NHLC'S

cutoverto Dynamics 3'65 This data flow shall be analyZzed and conﬁrmedor madified aspart of the 1
technical:mapping scheduled to occur iImmediately following project kickoff.

NH Liquor Carimission Pege 1801 36 Comraceor totdats_ P %
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2.4, eagofmerce tntegrations

Integrations for each Release are detailed below, In the tables helow, each REQ #.maps-to-a REQ K In
Section 2.1 of this Exhibit. The tatiles detail the Enthty, or category of data to be Integrated, as well as
the system the data will come from and the systemn the data will feed to. The lob Agent describes how
the-data will be moved from system to system and the frequency describes how often the data will be

moved.

2.4.1. Release 1 - B82CIntegrations

1115055 ProductMaster | MAPGER, eAlommeree ‘RioTrangfer | Dudy
: Np tolder of images
1115056 Product Imagey with mapping odCommerca Flie Transter. Baly
document o

1115047 Produrt Attriution import Fie e4Commens | Foe.Trensfer Dally -
1115058 PrOGSE thventory MAPPER oACammenn Flo Trangfer: | Moury
1145059 Store Master MABPER seCommence FieTranster Daity
1115-060 Store Hours MAPPER otlommens Flig Trensfer Dally
1115-061 Sales Pricing MAPPER o4Commerce [ U Transter Daty
1115062 . | Shippingfates urs ‘aCammerce AP CaD Rend Timpy.
NH Liquor Commission Pags 190136 Cagtrector nitlals _‘&:’ '
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nateW.




R ; 1SS CE(N
1115063 Customen o4Commerce sppdcabla) OOsts Resl ime
1115064  Orders 5 eA€ommerce MAPPER Rie Transter Minstes

) . D368 CE [ — i
1115065 Orden edlommerce applicable) OOata . RuIT}m
1115066 | Ovder Smtus " | sreting Commerce | eACommerce RleTrensfer | Mirantes

) il DMICE(! :
AP

1115087 Events Catendsr Scabie) uammm m. nuw_

Pmyraent Processing - 3 .
1115068 Authorastio e4Commerce Chase Poymentech | AN Call Real Time
1115069 Pavnant ProCESig” | etcommerce Chase Paymentech | AmCat eaxh

. 242 Réladsé 2 —B28 integrations -

g ol TR YR eI
i MAPPER or ] transitions s gsuomed
1113-125 Ucaren Pricing 0355 ollommerce | Fie Trarsfer | Dally to-be handied by
MAPPER
Updates needed for
Ordes MAPPER, B8 camvier enlection.
D365 or The tnnmcton will
111%-126 :‘mmbn edlarmmerce Stertl flig Tranader | Minutes N800t €0 to & Engle
L Commence source (decision yat to
H be determined).

1115117 Sterfing’

OrderStatus | Commerce * edCommerca | Filg Trensfer | Mintes

Crwd MAPPER of
1115128 bt ton 0385 edCommerce | Flle Triasfer | Daly
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2.0.3 828+ integrotions
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lmesmlos.r.k Integration exercise consisting of thie production grade Integration of the-éntities from
MAPPER to edCommerce B2C. The effort for Integration A Is.included in Exhibit Al of this Contract and
the cost for Integration A s included in the Milestone Paymient Schedule In Exhibit B of this Contract.

Integration B: Integration exercise consisting of the production grade integration of thé entities from
MAPPER to e4Commerce B2B. The effort for Integration Cisinduded In Exhibit Al of this Contract and
the cost for Integration C Is Included in.the-Milestone Payment Schedule in Exhibit B of this-Contract.

Imegration C: Integration exercise.consisting of future remapping of data integrations from MAPPER to

D365 and production grede Integrations between e4Commerce B2C/B28 and D365. The effort and cost

of Integration C will be managed as a Major Enhancement as part of the ongoing support and

maintenance services between Evenica and the NNLC as:described in Exhibit A2 of this Contract-and

Paragraph B of Exhibit B. .
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2,5.-Page Designand Accessibllity
J
Evenica shall follow a Mabile First approach to front end Page design. NHLC shall provide mock-ups of
any changes to the design for both the mobile and desktop e:peﬂence. This Deployment gssumes
Standard Complexity for eCommerce design. NHLC and Evenica shail agrée.to & definition of standard
design complexity during the Discovery and Design task of each phase of the project.

2.6, Systems sng Enviroaients,

Evenica shall host and manage the Development {DEV} environment and Quality Assyrance (QA)
environment. NHLC shall host and manage the User Acceptance Testing (UAT) environment and
Production (PROD) environment. Evenica shall promote all code between environments (Le. from QA
to UAT and from UAT to Prod).

2.7.'Quality ‘Assusence Conslderstlois

Evenica-Quiality Assurance [QA) testing methodology is outlined in Section 5.0, Evenica shall provide a
Prellminary, QA Document during the Discovery and Design task of each phase of the project 10 outline
the testing structure and high level user saripts that form the foundation of future Sprint based testing.
The QA Document shall be a living document shared between all parties throughout the entire project
to ensure business objectives are met, and minimize disruptions during production Go-Uve. Evenlca’s
QA testing shall include, but shall not be limited to, the following:.

274 Performance

Evenica shall validate gll applications to sustaln heavy traffic loads by vtllizing the Apache
IMeter tool. Specific testing shall Include: load testing, stress testing, performance testing on
different Internet connection speeds, load belancing and redundancy.

2.2.2 Sewmy

Evenica shall follow:the SO 27001 security standard. Ouring QA testing and Release planning,
the foflowing secudty considerations shall be assessed-and scans, if applicable, shall be .
conducted:

Submitted Data Valldatlon / Sanitizatioch

XSS /'SQL Injection

Network Scanning

Vulnerability Scanning

Password Cracking

Log Reviews / Monitoring

Inmtegrity Checkers

Virus Detection:

Web Application Firewalls
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2.7.3 Awmm

Evenlca shall comply with the Web-Content Aocesslhimy Guldelines (WCAG) 2.0 AA standard.
Evenlca shall use Intemal testing protocoisthat.evaluate accessibility up to WCAG 2.1 AA. At :
the request of the State for-third party valldition, Evenica:shail partner with.Mohawi College:to:
utilize thelr Accessible Media Production laboratory, 2 unique program [n North.Amedcathat  ~
facllitates real user Interactions with pegple with disabilities. Evenica shalt-ensure-that site
scoring using the Google Accessibllity Audlt is greater than 95%

2.7.4 pCi Compllance

Evenica attests that it has complied with gll.opplicable PCI 0SS requirements, and has
performed the necessary steps.to validate-tts compliance with the PCI DSS. Evenica shall be
responsibtée-for the security of the services they provide as it Impacts the cardholderdata

environment. Evenica shall supply the current status of thelr PQI DSS comnpliance, évidence of
its most recent validation of compllance upon execution of this contract. Evenica sha!l maintaln
its compllance throughout the duration of the Cantract, and shafl supply-an sttestation of
compliarice at least annually. Evenica shall immediately notify the NHLC Program Manager if It '
leams that it Is.no longer PCI DSS compliant end shall immediately‘provide-the-steps being
taken to remediate the non-campliance status. In no event shall Evenica’s notification be ister
than seven {7) calendar days after It tearns It is no longer PCl OSS complaint.

2.8. Training

During the Deployment of the edCommerce platfarm, Evenica sha!l provide thorough walkthroughs of
deployed functionality with each sprint handoff

Prior to End-to-End User Acceptance Testing, Evenlca shell providétraining to the NHLC following b
“train the trainer” 2pproach. Evenica shall. provide standard admin panel training documentation which
shall be updated to Inclide any custom features Introduced under this Contract. Evenica shall provide
€nd User and Technical Training as well as tralning documentation to resources selected by the NKLC
during the tralning sesslons detalled.below. At the. sole discretion of the NHLC, the training
documentation provided by Evenica may bie retained and copled for the NHLC's use forthe tralning of
remaining NHLC staff. ahd end users. Afterthe agreed upon included training sessions, the NHLC shall -
be responsible for the copying of the tralning documentation.and facilitating any training sesslon's
required for remalning NKLC staff and end users.

The following remote training sessions are included:
e 16-hours of training on how to manage and update website content and marketing campaigns

via the admin.panel.
o 16-hours of technical tralning to cover the overall architecture Remote training sesstons to
cover the o:vgfall system architecture, code management, Deployments and maintenance.
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3.0 PROJECT METHODOLOGY

Evenica’s project implementatton shall utilize a Sprint based methodotogy within an overall sequential |
Project Phase structure. Sprints shall be scheduled at regular intervals over'the project timeline and’
reguire.a high degree, of collaboration between Evenica and NHLC.

Scheduled.and Incremental functionslity shall be deployed during each sprint ai:oordlng to:the sprint
schedula set fotth in sections 4.1 and 4.2 of this Exhibit, Sprints shall include Evenica vedﬂcaﬁon
testing (QA) and NHLC validated testihg (UAT).

Specified Deliverables are scheduled throughaut the Project Phases that act as Milestones.and'a
barameter of oversll progress. The proper and timely timplementation of a software platform is
dependent on each party’s commitment to the proper and timely perfon-nance of-thdr respective
obligstions and retponsiblilities:

3.1, Phase 1.~ Discovery
The Discovery phase is the foundation ofa successful software ptatform Deployment Evenica and the
INHLC shail schedule adequate time and resources to identify and document buslness:equhements,
techpical constraints, roies and responsibilities, DevOps methodology and the project schedule,

Evenica shall lead an eCommerce needs assessment for the remainder of the NHLC eCommerce praject
and shali produce the following dellverables:

1. Project-Charter - Identifies the participants In the project with their roles, respantibifities and
process of engigement.

2. Requirements and Scope Document — Describes NHLC's specific omni-channel eCommerce
needs and maps them to'the functionality deployed under section 2.1 of this Exhibit, and
identifies additional desired functionality which may be deployed by dther a Change Orderto
this SOW, or through future optimization. NHLC shall spectfy the design of Page Skins through
mock-up sketches. '

3 Preliminary Quality Assutance (QA) Document - Describes preliminary and high-level User
Stories that form the basls of Test Scripts which are utilized In Quality Assursnce {QA) end User
Acceptance Testing (UAT). This is a (iving document that changes throud'réu! the course of
Deployment when additional-details are sdded and changed as needed.

4. Project Schodule - Outiines the expected deliverables throughout the. pro]e:t, the ariticipoted
schedute of achleved Milestones, and the scheduled Fun ctlonatl!y that will be deployed by
Sprint.

S. Prellminary Technlcal Specification Ddcument — Outlines the tedmlcal soedﬂcatlons and
DevOps Infrastructure.required for the project. Systems such as the pevglop_mnt (DEV)
envirenment, Quality Assurance (QA) environment, User Acceptance Yesting (UAT)

. environment and Production (PROD} environment must be-avallable at the necessary'time
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during the project timeline. This Is a living document that changes throughout the course of
Deployment when edditional.detslls are added and changed s needed.

3.2. Phase 2 - Base Deployment

The Base Deployment Phase shall include the setup and configuration of the core software platform by
Evenico on the-DEV, QA, UAT environments. Evenica shall also set up and configure the PROD
environments during this Phase. Evenica shall create Page Skins for thé Home Page, Product List Phge,
Cart Pege, Checkout Page and Confirmation Page. Evenlco-shall provide the following dellverables
during this Phase:

1. Boase Site Deployed-to UAT — NHLC shall review and approve Page Skins in the UAT
environment.

2. Prellminary Techrical Design (TD) Document — Outlines the specifia technica! details of the
NHLC Deptoyment of the software platform. Thisls a living document that changes throughout
the course of Deployment when additional details are added and changed as needed.

3. Updated QA Document — Functionality end Test Scripts are added as needed and cross
referenced with Requirements and Functionality. Test Scripts form the Basls of QA-and UAT
sctivity. :

3.3. Phase 3 - Configuratian & Customization

V4
The Configuration & Customlizatidn Phase Is sprint based. During this phase; Evenica shall complete the
scheduled Deployment of each functionality Including the necessary'data iritegrations. Test Scripts for
the scheduted functionality shall be verified by Evenica in the QA environment pdor to Deployment'to
the UAT environment. The NHLC shall validate Test Scrigits in'the UAT environment in accordance with
sprint schedule. ‘The NHLC shall create issues and track.resolutions In the Everilea ticketing system
{!IRA). This project shal! begin with a dean JIRA project so-that everything can be tested from the start.
This project Phase requires a high degree of collaboration between Evenica and the NHLC forthe
successfu! and ingemental Deployment of the software platform. During this Phase, Eventca shall
provide the following Dellverables:

1. Specified Funcienality Deployed to UAT —Evenica shall deploy functionality to the UAT
environment and.the NHLC shall validate the scheduled Test Scripts.

2. Sprint Release Document ~ Outlines the Functionality deployed during each sprint, the Test

. Scripts tested In the.QA environment and UAT Instructions for the NHLC.

3. UAT Issue Tracking — NHLC identifies issues as they:arise In the UAT environment and crostes
tickets in JIRA that adequately describe the Issue. Evenica address the-issue In a timely manner
and tracks resolution within the ticket.

. 4. Updated QA Document — User Storles and Test Scripts are added o3 needed and cross
referenced with Requirements and Functionafity.. Test Scripts form the basis of QA and UAT
Btivity. o]
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S. Updated TD Document — Technical detalls from each Sprint are added as needed.
3.4, Phase'd = Qualtty Assurance '

The Quality Assurance (QA} Phase shall oceur thmud'aout the entire Sprint plan, Its purpose is to verify
the successful Degloyment.of each functionallity. Evenica QA personnel shall conduct testing within
the QA environment. Testing shall be based on Test Scripts that evaluate whetfier the User Stories and
Requirements are functioning as expected. This shallinclude regression testing:as new sprints are
Introduced. After the Configuration and Customization Phase, one Sprint.shell be dedicated-entirely to
end-to-end testing of the edCommerce platform. The formal sprint hand-off process shail be as
follows:

1. Evenica shall develop and test planned sprint functionality.

2. Evenica shall provide 8 walkthrough of the sprint functionality In the UAT environment.
3. Evenica shall submit the sprint release notes and QA test resuits to the NMLC.

4. Evenica shall invoice the NHLC for the sprint hand-off to UAT.

During this Phase, Evenica shall provide the following Deliverables:

1. Sprim Release Dowmem Includes the resufts of Sprint based QA testing.

2. End-to-End User Validetion Check List - Evenica shall document the entire end-to-end test
plan. Evenica shall design the test plan to validste that the business requirements are
successfully functjoning In the QA environment. Evenica shall summarize the results of QA
testing in 3 check-list, which shall form the basls for testing in the UAT environment.

3. QA Release to UAT — Once all parties agree that the results of End-to-End testing In the QA
environment are-satisfactory, based on agreed upon exit criteria, they shall sign an
acknowtedgement that End-to-End testing in the UAT environment will commence.

3.5. Phase 5 ~ User Acceptance Testing:

The User Acceptance Testing (UAT) Phase occurs throughout the Sprint plan. its'purpose Is to validate

functionality In the UAT environment. NHLC shall be responsible for conducting Test Scripts in the UAT

environment and shall,ensure that designated personnel are avallable as required for scheduled UAT
activities. The NHLC shall use-the QA test scripts provided by Evenica as a base.. The NHLC shall then
add additiona! test scenarfos based on the NHLC team’s expertise of the bustnus processes. UAT shall
log lssues (n the Evenlca JIRA ticketing system and communicate when Test Scripts are not successful.

As Issues or.defécts are togged in the JIRA system, Evenlca shall wark to resolve them and

communicate the resclution to-the NHLC team. After the Quality Assurance Phase, one Sprint shall be

dedicated entirely to end-to-end testing of the software platform In the UAT environment based on

the End-to-End User Validation Check List. NHLC shall provide the necessary resources to complete

User Acceptance Tésting In accordance with the project schedyle. it Is the NHLC's respansibility ta

tharoughly test all changes made to their eCommerge solution during User Accéptance Testing. Any

change to a business process after Go Live, even i that process Is cearly documented In‘the pioject’s
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original stope, will be cansiered a chargéabile event.and time-will be billed to the NHLC as support and
maintenance services ta modifythe process. )

During this. Phase, Evenica shall provide the fnlhwlm.nellverahl:es:

1. UAY Issue Tracking - NNLC shatl log and.describe all tssues encountered during UAT in the
Evenica JIRA ticketing system. Evenica shall lqg resolution steps.for @ach ticket as issues are
resolved.

2. UAT Sign-Off and Release to PROD = Once the End-to-End User Valldathp,ﬂlec,k,un is
successfully tested.in the UAT.environment in.zccordance with the agreed upon exit criteria,
the NHLC shall sign on scknowledgement thatthe software Deployment meots the Bysiness
Requirements and is ready for Deployment to the PROD environment.

3.6. Phaié 6 — Pilot Go-Live

The Pilot Go-Uive Phase shall occur sfter NHLC has.signed off-on the UAT Release to PROD document
which shall be provided by Evenlca. Evenica.and the NHLT shall collaboratively devélop 3 Go-Uve.
'Cutover Plan which shall outline the strategic steps needed for a successful Pllot Go-Live. The Pilot for
both the B2C and 828 Release shall involve up to ten (10) users selected by the NKLC, up to five-(S)
outlet stares selected by the NHLC, and shall last for a total of two {2) weeks. Pilot Go-Uve shall occur
‘within 30 days post-delivery to UAT. Additional costs may be Incurred if UAT is delayed andfthe NHLC
determines that the delay was csused by the NHLC. Any additional cost shall be subject to the
Contract Amendment process in accordance with.Section 18 of NH Form P-37.

During this Phase Evenica shall provide the following Deliverables:

1. Plist Go-Uive Cutover Plan - Document outiining the strategic steps end the roles and
responsibilities of a successful Production Go-Uve
2. Production Go-Live — Software piatform in full Prodyction.

3:2. Phase’? - Go-live
[}
The Go-Live.Phase shall.occur after Phase-6 (Pllot Go-Uve). Evenica and NHLEC shall work
collaboratively through the. strategia steps, as detalled in the Go-Uive Cutover Plan, to ensurea.
successful Go-Uive. Evenica shall provide a 30-Day Warranty Period of Post Go-Live Support where
support shall be provided as requested to address any Issues that may-arise in the PROD-Environinent.
During this Phase, Evenica shall deliver the following Deliverables:

1. Go-lUve.Cutover Ptan'- Document outiining the strategic.steps and the roles and
responshilities of a successful Production. Go-Live
2. Production-Go-Uve — Software platform in full ?mdunhn.
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3.. Project Closure — After a 30-Day Warranty Period of Post Go-Live Support, and after any issues
and defects discovered during that period are resolved to the satisfaction of the NHLC, the
NHLC shall notify Evenica In writing that the Deployment project is deemed closed, 3nd the
parties shall transition to the Ongoing Support and Malntenance Agreéinent as detalled In
Exhibit A2 of this Contract. ,

4. Warranty Pertod - Evenica shall provide 8 30-day periad of Post Go-Live Support at no charge,
where support shalt be provided as necessary to add;ess any pmductiof'l Issues the NHLC
encbunters after Go-Live. This shall cover any Issues with the functicnality defined within this
Exhibit and dny wotk to correct defects In the solution which were not discovered.during User
Acceptance Testing. Everiica shall netify the NMLC If a defect Is not covered by the Warranty
Pertod end, If the NHLC agrees, time spent on these tasks will be invoiced to the NHLC as
support and maintenance hours as described in Exhibit A2 rather than covered by the Warranty
Perfod. No charge Post-Go Livé Support does not cover the following m’aents

1f the underlying {ogic or business rule-has changed or a new emmron has been
identified:;

I it Is an Issue caused by Inconsistent, mlsstng or Incorrect data provlded by the NHLC;
if Evenica needs to modify the Evenica code due to Inconsistent; mlsslngur incorrect
duta provided by the NHLC;

If Evenica needs to modify'the underlying dats to resolve the Issiie (i.e. Import; seripts);
if it Is 2 problem caused by an application that integrates to the edCommerce 82C or
B28 platforms;

if it'ls a hardware or software-related problem (non-Evenica softwara such as M!uosoft
SQ.U-

If a change.Is required due to events occurring outside Evenica{ie. Credit Card
Mefchant alters its credit card processing web service);

if the issue has been caused by changes made to the site by the NHLC;

i) asslstance is required for database siiing, performance or dlta recovery;

If additional NHLC training is tequired;

If support Is required to dizgnose and/or resolve a unique data issue that was not
caused by a'bug In the e4Commerce 82C and B28 platforms, the edintegrate platform
{i.e. user error or any condition listed above), or by any action of-Evenlca.

Projects involving software Deployment.comtain inherent risk elements, such as;

key NHLC decislon makers not attending planning sesslons
nability to make quick decisions

seope ereep

lack of assigned resources to the project
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e unplanned staff sick days and employee tumgver
o delays in environment setup and configuration
¢ Inconsistent or missing source data :

Notwithstanding the above; Evenica recogriizes that NHLC's competing business needs may, from time
to time, require resources 1o be temporarily diverted from the project. Evenica and'the NHLC sha!l
actively ptan and schedule resources needed:to avold risk elements, and-shall maintain frequent and
open diatague on all issues that may affect scope, budget or imeline. Evenilca and the NHLC shall work
collnborativelyto manage snd minimize such risk elements. If necessary, Evenica and NHLC will
mutually agree on adjusting project scope, budget or timeline to accommodate the unforeseen risk
element, -

3.9. Change Orders
This Exhibit is intended to set dlear expectations for both parties regarding the specific project detalled
hetein. Any additional features or tasks not specifically listed In this Exhibit are considered out of
scope.

it is not uncommon during a software depioyment project for an.unforeseen element to emerge that.
requires a.change In functionality, technical specification, or other element that could.impact scope,
budget or timeline. Evenica shall reasonably accommodate such-changes within the existing scope and
budget of thils Contrart. .

if any changes are required, the NMLC will provide Evenica with a:Change Order. Within five business
days of Evenica’s recelpt of a Change QOrder, Evenics shall advise. the NHLC, in detall; of any Impact on
cost, the ﬂmellne arthe scope of the. Contract

Evenica may request a-change within the scope-of the Cantract by written Change Order; Identifying
any Impact on cost, the timeline or the scope of the Contract. The State shall attempt to respond'to.the
- Contractor’s requested Change Order within five (S)business days. Evenilca and NHLC must approve all
Change Ordecs in writing. '

All Change Orders and Evenica’s estimate for 2.NHLC requested change, will be acknowledged and
responded to, by elthér accepting or rejecting the change In writing. If accepted, all Change Orders
shell be subject to the Contract amiendment process as specified in Section 18 of Form P-32.

-

4.0 TIMELINE

The project Is estimated to take 16 weeks for the B2C Deployment and 20 weeks for-the 8268

. Deployment from the date when Evenka resources can be scheduled. Evenica requires two weeksto
schedule resources. This timeline, requires-available staff resources from both Evenica and NHLC, and
complete end timely execution of all parties’ respective responsibiiities according to the project
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schedule. Actual project schedule will be created collaboratively by the Evenica and NHLC Project
Managers during the Discovery Phase.
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5.0 RESOURCE PLANNING

This section outlines the Resources required to deploy both the B2C and 828 systems. The plan

includes Evenkca and NHLE Resources-as both are required to execute the project within the estimated
" timefines. Two-week sprints are identified atong the sequential project phms iThe.NHKLC team may

choose to allocate additiona) resources for a lesser % of time rather than cne resource for the full % of
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time. Administration time (this project is calculnted based on a project duration.of 36 weeks: Project overrun
beyond this timeframe, due to NHLC changes or delays, mey require 8 Contract Amendment: tnsuppqn extrd
edministration, which shall be subject to section 18 of NH Form P-37.

Evenica shall assigh the following Deploymént team-to-this prdject:

. Director of Professional Services

-Executive sponsarship

Project Maneger Project management

Business Analyst identify, dcocument and track business-requirements

Solution Architect , Salutioh dedlgn, managerient of software stack, DevOps assurance

Developer —User Experience (LX) | user Interface development '

Developer —-Back End (BE): Database and logic development

Developer - hfzsmiom (INTG) Dats ETL between systems

Quatity Assurance (QA) Techniclan | Quality assurance testing shd.vatidation

‘Systems Englneer (OPS) Spedlfy deploy ond configure system environments

L]
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5.3 Resouml’l;nfﬂrﬂc Deployment , :
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" The: following éscatation path shall be !ullowed to rescive any dispute that may arise during the course
of Deployment:

M a _ 5 e & sw - T i - -

First ‘Projoct Manager Project Manager -
[ second Director af Administration . Director of Prafessiana! Services
Third Chairmen Chief Executive Officer

6.0' SCOPE ASSUMPTIONS

1. Any additional third-party softwire companents required during Deployment shall be purchased by
NHLC.

2. Infrastructire costs including setup and management Is the responsibiity of the N¥LC..

3. Evenics travet time included aspart of the scope and cost of the Deployment phase s as follows:

8. B2C Release
L 2 trips to NHLC Headquarters
B 2 people per trip
iil. 3 days per trip (8:00AM through 4:00PM)
b. 828 Release
i. 2 trips to NHLC Headquarters
h. 2 peopie per trip
lil. 3 days per trip {B:00AM through 4:00PM) . :

4. . NHLC ang Evenica will work collaboratively to plan when trave! time is mast critical for the project.
Adgitional trave! time greater than what has been Identified In paint 7 above shall require priorapgrovat
of the NKLC Program Manager and shall be subject to the Contract Amendment process detalléd In
section 18 of NH Form P-37.

S. Evenita’s "!8"-1’8{ business hours shall be weekdays between 8 am (EST) end 6:pm (EST). The NHLC shall

make no request for Evenica staffto wodl outstde ol‘ mgular business hours, on mekends oran
Cenadlan mtutory holldays{m ttps

Customer facing websites-are based on the two most recent relenses of the following browser types: intemnet
Explarer, Edge, Firefox, Sefari and Chrome. Other browsers may work without kssue; however,.Evenica shall onty
guarantee compatibliity of the e4Commerce Platform with the specified browsers. or with future.veritons of
those browsers. Any sdditional time required to make the Evenica edCommerce platform browser-corhpatible.
will be bllled s support.and maintenance.
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EXHIBIT A2

NHLC - e4Commerce Ongoling Support and Malntenance Services

'PROJECT SUMMARY

AQUHESS:

B Lt ata New, Hzmpshire Uquor Comm!ssion OATE: ' 01/21/2020

‘I TIHSNILIRTENN, New Hampshire Liquor Commissian Ongoing edCommerce Support and Malntenanco

SO Storrs'St,

Cancord, NH 03302-0503 SOW NO.:

CORTACT: ‘ Apr ' RO YN Jack Purto

g _ RO Director of Professions|-Services

LI & (905) 323‘“?3

eninn lovfjo@evedica com

10 ONGOJNG SUPPORT AND:MAINTENANCE

Evenica warrants that Supported Software, specified below, will operate and conform to the
Specifications, terms and requirements of the Contract, Evenica shall maintain and sypport the
following Supported Software through the Cantract Completion Date, as defined In Generat Terms and
Condition Form, P37, paragraph 1.7, and In accordance with the Contract:.

» ed4Commerce - Beverage B2C (e4110)
" » edCommerce - Beverage 828 (e4120)
> edintegrate — Enterprise:Orchestration {€4220)

NHLC may request assistance to support hardware and other software applications not considered
Supported Software, and Evenica shall reasonably endeavor to support:such reguests, however
resolution time objectives shall be dependent.on the systems and data that Evenica has-access to and
authority over. Examples of this support are'Issues such as: regular maintenance of database servers,
troubleshooting hardware and performance lssues, fixing or curating NHLC's inconsistent, missing or
Incorrect data, Integration efrors between systems outside of Supported Software. f requested by the
NHLC, Evenlca shall apply best efforts to resolve.issues outside of the Supported Software and shalt
communicate to the NHLC estimated resolution times and effert before commending work.

Efficient and successful support services require a mutual commitment and partnership between NKLC
and Evenlca. The methodologies of efficlent support and the responsibilities-of successful partnership
are outlined (n this Exhiblt.

NN Uguor Commission " Pageof8 cmmwm'ﬁ_%__
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2.0 SUPPORT SERVICES

Ongoing support shall include day to day production assistance to ensure business continulty from
Supported Software. Suppon provided by Evenica shall include issue ticketing and tracking, issue
diagnosing and triaging, resolution of Issues, quality assurance {"QA”) and deployment of changes,
project management and develcpment of “Minor Enhancements” and- “Major Enhancements” as
defined below.

As part of the ongoing support and miintenance services, the Contractor-shall réspond and resolve the
fotlowing: .

1. Code Defects, which are defined as defects cused by erroneous plece(s) of code or poor
quality of the code. Code Defects shall be removed or repaired to maintain the quality of the
edCommerce software. Support services addressing Code Defects shall take precedence over
Minor Enhancements. Evenica shall aotify NHLC if the support of the Coc{e Defects impacts
scheduling of Minor Enhancements.

2. Requlrerhents Deficlencles, which are.defined &s changing or missing requlremems —lnput,
output or procass —thit prevents the desired function of the e&ommerce software.
Requirements Deficlencies shall be addressed through Minor and Major Enhancement projects.

2.1. “Minor Enhancements” are additional festures or functionaiity adde'ld to existing
applications to cure Requirements Deficiencies In the Supported Software, and are small
projects that shall not exceed 40 hours of development each. Minor Enhancements shall
be done to Improve the customization, quality and functionality of the software and shall
be applied when the application's basic functionatity Is working pmr.:verly.

2.2. "Major Enhancements® are larger projects that exceed 40 hours of&evelopmem. Major
Enhancements shall be managed by Evenica’s Professional Services Group, which is a
different team than £venica’s Support Group, consequently resource scheduling'for Major
Enhancements Is independent of resource scheduhng for support seMoes and Minor -~
Enhancements. Major Enhancements shall be managed as follows:

1. The NHLC shall request all enhancement projects through JIRA, Evenlica’s ticket
resolution system. . .
2. Requested enhancements that exceed 40 hours of development, as determlned by
' Evenica’s ticket triage function, shall be called Major Enhancements.

NH Uguor Commission Pagelofd Contractor mmls_ﬂ._--
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3. Major Enhancements sha{i require a designated Project Manager (PM); project plan,
Waork Breakdown Structure (WBS) and will be tracked through.a weekly Budget to
Actual [B2A] report.that presents the applied effort towards the project and resulting
progress. '

4. i deemed a Major Enhancement, Evenica shall propase 2 PM to conduct a discovery
‘exercise and create o proposal. The NHLC must approve or decline the PM and the
Proposal assignment by responding accordingly In the assigned ticket.

S. Evenica's PM shpll assemble.a ;eam that moy include a Business Anatyst (BA) end
Solution Architect (SA] to create the Proposal, all of whom shall follow the Prepald
Support Block Program.

6. Evenica’s team shall work'with the NHLC, ahd the NKLC shall make the necessary
resources avallable, to define.the requirements of the Major Enhancement In suffictent
detail to' create a propasal that Includes a project plan-and WBS. Evenich shall submit
the propasal for the NHLC's consideration.

7.  NHLC shall accept or decline the proposal through the assigned ticket.

8. (fthe NHLC approves the proposal, the project shall be performed.underthe terms of
the proposal and all work end resources shall be financed through the Prepald Suppont
Block Program.

3.0 SUPPORT PROCEDURES
3.1. issue Pridritization

When issues arise; they shall be assigned a Severity Code, which Identifies a level of Importance based
on the Issue’s Impact on business operations. Appropriate classification of the issue shall sllow for the
proper scheduling of resources, organization of the backleg, and appropriate suppart effort. The
foitowing Severity Codes schedule shall be used to determine issue priority:

NH Illquor Commission Page3of8 Contractor mlumm
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3.2, Reiponsiiiities of NHLC

Successful support and issue resolution is dependent on Evenica and the NHLC working together in
partnership. The following recommended procedures will greatly help with efficient end successfu
issue resolution. .

1. The NHLC shall fully explore the problem before making a support request. The NHLC shall
ascertain all the functions being impacted, determine If the problem is unique to one plece of
hardware and if reasonsble, replicate the problem on other hardware, and determine if-the
problem occurred aRter changes to hardware or system configurations, or following any
changes to data structures. '

2. The NHLC shall classify the problem by assigning it a Severity Code and shall inmediately log
the Issue In Evenlca’s ticket resolution system,

3. Iftheissue Is urgent-and needs immediate attention, the NKLC shall create an Urgent Ticket
and then ematl and call Evenica’s support group and Inform them of the ticket number assigned
to the.lssue.

4. The NHLC shall be readily sccessible to help Evenica’s support group to ldentify root.causes and
resolve the Issue. This may Include access and changes to systems that are outside of Evenica’s
responsibllity.

NM Liquor Commission Pegedof ) Contractor ln!tllll_m
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3.3, Contact Procedures

Evenica shall use the JIRA platform for its ticket resolution system, Issue reporting; triaging, tracking
and resolutton workflows. NHLC shall be given acoess credentials to JIRA and Is strongly encouraged to
begin.all 'suppon réquests through this system. Evenica’s Support Manager shall onboard designated
NHLC personnel to Evenlca’s ticket resalution system at the start of the support and maintenance
period and provide tralning 8s necessary throughout the duration of this Contract.

in the event of a critical problem that demands iImmediite. atténtion, Evenica shall provide a fast-track
process for NHLE to-emeil or eall a specifie Evenica employee who has personal knowledge of the
NHLC's Supported Software and. infrastructure. .Evenico employoes shall be.ovailsble durtng core
business hours: SAM-5PM ET on regular-business days.

For urgent mppoit requlred outside of core business hours, NHLC shall follow the Escalation
Procedure.

3.4. Esciilation Proceduré:

if an tssue Is not resolved to the NHLC's satisfaction, or if an urgent Issue arises outside-of Evenica’s
business hours, Evenica offers the following escalatton procedure:

1. NHLC shall immediately open an Urgent Ticket-In Evenica’s ticket resolution system. Evenica
support staff shall be Immediatety notified by email when an Urgent Ticket s created.

2. For Urgent Support, NRIC shall email Evenica’s assigned Suppoct.Lead. (Contact detalis to be
provided pfior to project kickoff).

3. NHLC shall call @ dedicated suppart hot line which shall. be manitored by an on-call Support
Le2d. {Contact detalls to be provided prior to profect kickoff)

4. Evenica does not respond within.30 minutes of the Urgent Ticket crestion, then NHLC shall
directly contact the following escalation points In the following-order. Contact detalls for each
escalation point shall be provided by Evenica prior to the commencement of support end
maintenance services. ‘

» A Escatatién Point: Account:Manager
o Second Escalation Point: Support Manager
¢ Third Escatation Paint: Executive Sponsor,

NH Ugquer Commission PageSof8 Contrector lmﬂaﬁm
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4.0 SERVICELEVEL OBJECTIVES
Evenica shall respond and resolve tssues as specified below.
41, Hesponse Time Objective
Response Time s the periad between notifying Evenica Support by emall or‘p'hQne of anissue and

recelving an emall or telephene respanse acknowledging the Issue. The Severity Code shall be used to
determine the appropriate response time as detalledbelow.

SV HIELY CRUL e Rpng CEENLEAN H L i B NORRaNT, PN

Quiigr Coevadlandieran fri I’

Wit 0y FSAL = SPATL 8 [SIALNAAL L TN W' DS & HOI AT 4
I 1 —cAsical _ Deveioper N f- Within 80 minures ' '_ _ .~ wWithin 1 hour '
2~ 1agh ibmlour : : withia 1 hour ; ' WIthiA & hours ’
;n- *tdlull.h' Mﬁunl sanager 1 within L budiness day ‘némm I'MM day
a-low _ Acoount Mansgar \ Within 5 business days i G{:mn S Businesy coys
4.2. Resolution Time Objective

i

Resolutich Time Is the period between acknowledging the Issue and the point I time when the Issue is
resolved to the satisfaction of NHLC. The Severity Code shall be used to determine the dpproprinte ‘
resalution time as detalled below. !f the issue Is not resolved within the defined target timeframe,
contingous effort shall be applied by Evenica untfl the Issue is resolved. If gt anytime-during the
durationof this project, Evenica becomes aware that a Resolution Time wii! exceed the objectives
described betow for any other reason, Evenica shall notify the NMLC as soon as they become aware or,

at a minisnum, within the time -established below .
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5.0 SUPPORT AGREEMENT

For the duration of this Contract, the NHLC shall participate In Evenica’s Prepatd Support Block
Program as outlined in Section 5.1.

$.1. Prepald Support Block Progrem

The Prepatd Support Block Program shall give the NHLC priority suppart over other clients who have a
Time and Materlals (T&M) support agreement, increasing speed of support and reducing
administrative burden on all parties.

The Pl\'epa!d.ﬁupporx Block Program for the NHLC shall be structured as follows:

NHKLC shall purchase prepald support blocks In 50-hour increments.
Evenica shall meet Service Level Objectives outfined in Section 4.0.
« Evenica shall charge the NHLC a discounted haurly rate-based on the slze of the block

purchased:
‘Hours | Mourly Block
Rate - .
T&m §200 =
250 $175  $8,750
2 250 $160 $ 40,000
& 500 $150 $ 75,000
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o Evenica shall provide the NHLC with a Customer Portal where the lssue tldtetlng process
‘originates.

* Evenicy shall assign.tozhe NHLC a designated Support Lead.

¢ Evenica shall provide the NHLC with a dedlcated tolk.free support hotline routed to an on-call
Support Lead.

s Evenlca shafl provide the NHLC w‘lth an escafation procedure that includes direct contact

informattion for-an assigned Account Manager, Evenica’s Support Manager and anasslgned
Executive Spensor.

o
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EXHIBIT B

PAYMENT TERMS AND PRICING

L. PAYMENT
1.1 Firm Fixed Price

This is a Firm Fixed Price (FFP). Contract, total value indicated in Pant 1, Block 1.8.Price Limitation
of State Form P-37 for the period between. the date of approval byGoverwand Executive Covucil
(hereinafter Effective Date) through July 31, 2023, the Completion Date of State Form P:37. The
Contractor shall be responsible for pu-fumng its obligations in accordance with the: Contract. This
Contract will allow the Contrectar, to. invoice the Staté for. the following sctivities, deliverables, or
milestores a3 fixed pricing/rotes appearing inthe Milestone Payment Schedule bclow

1.1 Milestone Payment Scheddle.

Pricing for professional services for the deployment of-bwnm-w-consum (B2C) and business-to-
business (B2B) eCommerce sclutions leveraging Evenica's.e4Commerce platform to meet the State's
functional, technical, and project-related requirements as set forth in Exhibit A of this Contract shall

NILEs1QNe

TATAL
AMOUNT

i
! HOLDUACK

INVOICD
AMOURT

| B2€ Project Kick-Off/Technical Mapping Warkshop ¢45,00000 | $4,500.00- | $40,500.00
B2C Discovery & Design and Preliminary Envirénment Set Up - $15,000.00 | $1.500.00- ] .$13,500.00
182€ Sprint 1 - Development of £nd-User Reglstratinn Functianality $15,00000 | $1,500.00- | $13,50000
82C Sprint 2 - Devetopment of Product Lists and Product Detalls Functionality | $15,000.00 { $1,500.00 $13,500:00 ,
B2C Spririt 3 - Development of Checkout and Pricing Functionaiity $15,00000 | $1,500.00 | $13,500.00
82C Sprint 4 - Development of.Campaign and Promation Functionatity $15,00000 | $1,500.00 | $13,500.00
B2C $print 5 - End-to-End Quality Assurance Testing $15,00000 | $1.500.00 | $13,500.00
B2C Sprim 6 - User Acceptance Testing $15,000.00 _SLsaom $13,500.00
B2C Sprint.7 - Pllot Go-Live ' | $20,00000 | $2,00000 | $18,000.00
B2C Sprim 8 - Production Go-Live $10,00000 | $1,00000 | $5,000.00
B28 Project Kick-Off/Technical Mapping Workshop | $55,00000 ] $5500.00 ) $49,500:00
. 828 8 Design.and Preliminary Environment Set Up $32,50000 | $3,250.00 | $29.250.00
1 828 Sprint'1 - Development of Account Activation Functionality .$17,50000 1 $1,750.00 | $15,750.00
{.828 Sprint 2 - Devetopment of Product and Pricing Functionatity $17,500.00 'juso.no $15,750.00
628 Sprim 3 - Development of Checkout /Peyment Functionality $32,500.00 | $3,250.00 | $29,250.00
828 Sprint 4 - Development of 828+ Functionality .- - $32,500.00 |. $3,250.00 | $29,250.00
828 Sprint S-— Devetopment of B2B+ Functipnallty $32,50000 | $3,250.00 | $29.250.00
i1 B2B Sprinv6 — Developmem of 828+ Functionality $32,50000° | $3,250.00 | $29,250:00
1.828 Sprint 7 - Devetopment of B2B+ Functionafity _ $32.50000 | $325000 | $29,250.00 |
1 828 Sprint 8- End-to-End Quallty Assurance Testing - $22,50000 | $2,750.00 | $24,750.00
[ 828 Sprint9 - User Acceptance Yesting $27.50000 | $2,750.00 [ $24,750.00
B28 Sprint 10 - Pilot Go-Live $20,000.00 ] $2,000.00 | $18,000.00




2. CONYRACT PRICE;

Notwithstanding any provision of this Contract to the contrary, and nommmndmg unexpectod
citcumstances, in.no cvent shall the total of alt payments made by the State excead the arhount indicated
in Part 1, Block 1.8 Price Limitation of State Farm P-37. The payment by the State of the total Contract
moeahnnbc-meorﬂy.uﬂcomplm,mmbmuntothc&mmrfmnu fees and cxpenses, of
whatever nature, iizcurred by the Contractor in the performance hereof.

The Contract Price is-based on the Contractor's estimate of howrs to deliver the functionality described in
each miilestone, is.indicated in Exhibit A of this Contract. The Contractor agrees that, although the cost
of each milestone is not to exceed the stated cost, hours worked by the Contractor for each role and
milestope will be tracked. and reported to the NHLC et the end of eech Sprint. If the number of hours

required to deliver is less than was estimated, the NHLC may leverage the uriused hours to cover the cost
of additiona! functionality, as documented in a Change Order, or could resuit in saved budget:

Any work associsted with an agreed upon and executed Change Onder will be calculated at a rate $18$
pahouundmvowedasuepmmuhmg:ordumslutanzmdshallbembjeawmmmw
Amendment process in accordance with section 18 of NH Form P-37.

All prices gre.in USD. The State of New Hampshire shall not ba responsible for any taxes.

The State will not be itspondible fér any travel 07 out of pocket expenses incurred in the performance of
the Services perfoimed under this Contract The Contrector must assume all reasonsbie travel and related
expenses. All 1abor rates shall be “Fully Loaded”, mcludmg.butmflmtbdto rheals, hitel/bousing,
airfare, cumnnla,cumdmgc.mdomofpockmw

3. INVOICING; -

T'hzContmmqhallmbmnmmmvo:ustotthlatcforallmunhtobepudbytheSm All
invoices submiited shafl be subject 1o Stale’s prior written approval, whchshnllnotbemably
withheld: The Contractor ghall only subnmmvomforSakuoer&onnupummdby(he
Caontrect. Invoices must be in a format as determined by the State and contain detailed information,
including, at 4 minimum: milestone name and description; tota) value of milestone; holdback amount;
mmmmdmd&hvuymdlmmmnmmmmmmamummdmyo&aw
upon Project costs if applicable.

The Contractor shgll 1mludq¢¢$hﬂsmﬁmm0nofwmﬁnmcmmofﬂﬂmm1m
Acceptance Form) with each invoice.

Upon approval ofahﬁlmnm.andnpropulydocummwdmdund:sputadmwme,thesmmllpay .
within thirty (30) days. Invoices shall mtbeba:kdatndmdsha!]beprompuypmmi

Invoices shall be sent vin email or U.S. Mail to:

April Bubker, Program Manager .
New Hampshire Liquor Comsmission

" Mailing Address: PO Box 503, Concord, NH 03302-0503
Telephone: 603-230-7009

Email: iel) Gusiken@liquot.ah.ggy
NH Liquor Commissian Page 2 of 4 Contrector w:ﬁh_&:_



4. PAYMENT ADDRESS

All psyments will be. made via direct deposit through ACH. The Connmtnrshnllcomplmmllmem

mﬁhﬂmHmpthmem&rvmmut&pntnmmmm
vendors/iadex bt morlosubtmwon of the firet invoice on this project

The Contractor shall promptly, but no lster than fiftoen (15) business days, return to the State the full
amount of any overpayment or erroneous payment upon discovery or notice of said overpaymem or
erroneous payment provided in writing by the State:

6. CREDITS

The State may apply credits due to-the State arising out of this Contract aginst the Contractor’s invoices
with appropriate information attached.and prior notification tb the Cohtractor that credit s to be applied.

1. CT HOLDR

The State shall withhold ten percent (10%) of the-totat price for each of the Milestone Payments.as set
forth in the Milestone Payment Schedule above, unti] the conclusion of the ‘Warranty Period: of this

81  Licenge Fees Bcgmmglhemn:hofhodtxphonGo-I.ive.Nm.Cshnﬂpayfor Software
‘License fees for the e4Commerce B2C and B2B systerns and odintegrate platform. Software license fees
will be automatically invoiced until NHLC prowdcs written notice to- Evenica ofits intent to-cease using
the software. Licensing fees shall be paid annually-in advence of the: licerised year, Evenica shall provide
a 1036 discount. Software License fees are summarized below. anaumslnvmmxummmesform
Mf:mazampmmnmﬁswdmly

! TOTAL AMOUNI

Duscription vl Reguired Soitwasre Licensing PER MONTH

[ 4110 "e«:nmm = B2C Business to Commerce Software Ucense L | sa.s00.00

e4120 ewommmte— 828 Business to Business Software License
4210 ulnmrate ~ Enterprise Orchestration Software Utense ~ Data Connection between
“‘M‘!ﬁw  applications

NH Liquor Compmissica Pege 3 of & Coatrector Lnisats Y\ &



83 Support and Maintenanee fées. The required investment to support and maintain the B2C and B2B
systems after the included Warranty Period includes professional services fees, as described in Exhibit
A2, purthased in pre-paid support blocks in fifty (S0) hour increments. As.described in Exhibit A of this
" Contract, the Service Period for support and maintenance shall commence at-the end of the Wamranty -
Period of the NHLC B2C o4Commeroe deployment and shall continue until July 31, 2023, If mutually
BMSWPOﬂnndmﬂnwmnwmybemdedfﬁrmﬁ)uddiﬁonﬂmoimﬂ)mmh ’
Evenica shall ¢harge the NHLC a discountad hourly rate based.on the size of the block pyrchased:

Mours Mourly Block’
Rate

&M $200 -

S0 $17§ $8.750

2250 5160 $ 40,000

& 500 5150 $ 75,000

Based on & preliminary assessment of support riceds, the Prepaid Support Block shall begin with a 360-
hour time block Evenica shall issie to the NHLC a detailed statement whenever nzpport hoars are used
in any ono-week period and ermail it to the NHLC detailing hours used in thai period and outstanding
balance of hours, NHLC's prepaid support hoyrs shall not-expire during the term of the Agreement.
Unusedhozm:hallcamv&!olheumSaqumod if the NHLC rencws an Agreement or may be
leveraged, at the NHLC' nm!edxmon.fnrenhmmts Evenica shall automatically issite an
invoice for renewed prepaid suppott biock when the unused balance of support hours has been redyced
to within one month of typical suppott.

'

nRonssnonm SUPPORT ANO Mr.umumwcn 5tnths  HOUKS | Hadt | IO'”‘-L APAOUN]I
Prepaid Sufipoit Block: j ' : ' '

... . Yoral 'aﬁdﬂmmlmmnmbm).?
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EXHIBIT C
SPECIAL PROVISIONS

In addition to Genm.l Lisbility: insurance as required by Section, 14.2 of Steio Farm P-37, the Contrector shall
maimln Professional Liability, Insursnce of $3,000,000 aggregate and $3,000,000 per claim.

Section 14.2.0of Statz Ferm P-37 is armended es follows: The State. eccepts the. Insurance Certificatees provided by

the Contrector.

Section 10.0.of Stats Form P-37 is amended'ts pdd: N’HI..quEmm may terminate the Contract stany time
without cause-upon siaty (60) calendar days’ written notice to the other party,in which eventthe Contract shall
terminate on. the sixticth (60th) day following notification. [h the event of termination pursuant to this
provision, the pastics will mutually agree-upor the'services provided up 4o the dato of termination, and either:
NHLC witl pay Eventca: for such services, or Evenica will fetum the deposit on the reninining hours-of the
Prepaid Support Block after such mnwmms:dmd ;

= Contractor Initials @ i
) ) Date g o\f81/4,
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EXHIBIT D

This Master Services Agreement (hereafter the "MSA®) constitutes Exhibit D of this Cantract and is made end
entered Into on the Effective Date as provided by Paregraph.3 of the 837 (the *Effective Date®) between the
New Hampshire Liquor Cemmission (NKLC), hesdquartered at SO Storrs Street, Concnfd NH, with postal mall
eddress at PO Box.503, Concord NH 03302, and €wenlen Corp, o corporation of the province of Ontarto, with fts
principal place. of business.at 3050 Harvester R8., Burlington ONL7N 3J1, with postal faH addréss at PO Box
86021 Upper Dekvijle, Oakville, ON, CANADA, L6M 5V6 (hereafter"EVENICA™). NMLC and EVENICA will cach be
refeired to herein Individually as'2 "Pacty® or collectively as the "Parties”.

WHEREAS, NHLC desires to abtaln from EVENICA, and EVEHlt'A desires to provide to NHLC mln software,
services, end other deliveratles as-detalied hereln;

AND WHEREAS, the Pariles intend, exceptas provided herein, for NHLC to be respensible for all payments
hereunder, i

NOW, THEREFORE, in consideration.of the foregalng recitols, which ere expressly incarporated herein, the
covenants and okligations contelned below, and other good and valuable consideration the.recelpt and'
sufficiency of which are hereby acknowledged, the parties hereto agree as follows:

1 SERVICES

EVENICA egrees; at NHLC's request, to provide sewlces pertaining to Software, Comulung. or other-specified
dell’uembles as identified In Exhibits A, A-1, A-2, collectively the “Services®.

1.1  Softwars. EVENICA may from time to time provide software to NHLC, such as computer programs,
scripts, database structures, interfaces, utilities, 8nd cade of any nature that EVENICA deerns part of its
software procduct offering (the “Software”). Furthermore, EVENICA's abifity to perform Services moy
depend on the instaliation of pre-existing thind-party software preducts (the “Third-Party Products”].
EVENICA will natify NHLC of all such Software and Third:Party Products prior-to installation-and will
provide to NHLC for Its approval coples of any relsted license agreement(s) or other contracts that
purport to impose obiigations on eny such Party prisr to installation. )

1.2  Consuiting. -EVENICA may from time to time provide Services to NKLC that includes business or
technology consutting, software systems design, programing, development, configuration, Installation of
software, implementation, deployment, Interfecing, integration, testing gnd the production of
documentation and support materiats specified in any SOW (the “Consulting™). .

1.3 Dellverables. EVENICA may from time to-time provide Deliverables.to NKLC that Includes any work
‘product or results of the Software or Services, software customization; soRtware configuration;developed
software, software tocl, utllity, reports, and assoclated project documentation:performed orsupplied by
EVENICA and specified In any SOW (the "Deliverables).

PAGELOF T
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2.2
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2.6

2.7

PERFORMANCE AND DEUVERY

Statement of Work. Fos-ezch such engagement, NHLC 2nd EVENICA will develop and agree upon 8. 50W
setting forth: (a) the Software to be delivered; (b) the Consulting to be performed; (c) other Deliverables
83 specified; (6) the tatal fees; (e} any applicabie perforthahce milestonesand the respéctive dates by
which such mllestones are to be completed; and (¢) any additions| special instructions, if applicatle.

Authorized Regresentative for Work Management. Both Parties will identify “Authorized
Representatives® who are empowered to submit snd approve SOWs pursuant 1o this MSA. No work
estimate presénted by EVENICA to the NHLC.shall be deemed valld and enforceable without prior
approvel by both Authorized Representatives: €ither Party may change its Authorized-Representative at
any time end will advise the other party In advance in writing of the thange. Any project delays or
additional costs incyrred by the NHLC ot o resylt of 2 change In Evenicd’s Project Manager, shall bome
sofoty by Evenica, whichsholl credit the NHLC for direct edditional costs a3 well os the value of lost time
and gdditional effort required by NHLC resources.

Development. EVENICA will develop and provide to NMLC the Software and reloted Consufting.and
Deliverables as described on the applicable SOW. Both Parties will desinate and ineintain o “Project
Manager” for purposes of faclitating and coordinating communtications and decislions retzting tn this
MSA end each SOW. Either Party may change its Project Manager at any time and will edvise the other
party in writing In edvance of the change. Any project delays or additions! costs incurred by the NHLC as
a resutt of a change in Evenica‘s Project Manager, shall bome sotely by Evenica, which shall credht the
NHLC for direct additional costs as well 35 the value of lost time and uddltbml effort required by NHLE
resources.

Deflvery Schedule. Al Software will be delivered digitally untess agreed to in wming by the Parties. All
Deliversbies will be provided at the times and location agreed upon by the Parties (“Delivery Schedule®).

Systom.Requiremants. It is the NHLC's responsibllity to ensyre that any end 8il of its computer hardware
and software operutes In accordance with ressonsbie Industry stangards and in-a-manner to facititate
successful Installation and operation of the Software. The NHLC agrees to make Its computer hardware
and software evallable to: EVENICA, to the extent necessary to fulfil! the conditlons of this MSA and each
SOW. EVENICA scoepts no responsibility or {labiflty regarding the function of the NHLC hardware ond
soRware. d

Computer Systems and Networks. (f EVENICA personnel are given access to any NHLC computer systems
or networks, EVENICA will cause such individuals to:

(i)  Comply with any NHLC polictes concemning access to, use of and security of NKLC computer
systems and networks to which such personnel has sccess;

() Use such access and such NHLC computer systems and networks solely for purposes directly
related 10 the Services; and

(1)  Cease use of such NHLC compater systems and networks immed lately upon comptetion os
termination of the applicable SOW; )

(W) Treat all passwords, NMLC networks access Information and Information concerning NHLC's
tecurlty systems (physical, electmk and atherwise) as Confidential Information In accordance
with Section &.

(nstoflation. Once delivery is complete as-outiined in each SOW, NKLC and EVENICA will mutuilly agree
on the dates and times of installation and deployment of Software to production. EVENICA may, at
NHLC's etection, Install the Software on NKLC's equipment. Upon completion of the installation, EVENICA
will ensure thet the Software operates In accordance with its Specifications. EVENICA will provide notice

NH Liquor Commission . " Pege2of 7 ) Coatrestor {njtials
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of the compietion of Installation to NHLC. inspection and acceptance Tequirements may be set forth in
any SOW, such 25 8 User Acceptance Testing Plan. NHLG will be required to approve by eléctronic or in
writing the Installation, indicating’that NHLC has completad:the required testlna at mey he.outiined tn
any SOW.

Knowtedge YTransfer, Documentation and Tralning. While constructing, developing and testing the
Software and other Deliverables, EVENICA will conduct meetings, review sessions, code waikthroughs
and other knowledge transfer activities with NHLC, at imes mutuaily agreed upon by. the Partles,
EVENICA will provide user, sdminlistrative and technical tralning as set forth in the applicable SOW or as
otherwise agreed in.writing by the Parties, d

Support. After conclusion of any SOW, additions| EVENICA support may be mﬂded at NHLC's request
on o ime-and-materials basis at'EVENICA's mndml hourly rate, Altematlvew, {he Parties moy choose to
negotiate;

() Pre-paid Support. Pre-pald support Dblocks in SO hour Increments st 3 dlscoumed hourly rate, or

(M Service Leve) Agreement. A separste service level sgreement for support thit auttines service
expectations, response times and obligations of the Partles {“SLA"), whereupon execyution of such
SLA In writing by thie Parties, will become a part.of this MSA and Is Incorporated hereln by
reference.

Notica of Delay. In the-event EVENICA encounters of enticipates difficulty in meeting performence or
schedule requirements, or when it anticipates or encounters difficuity In complying with the Delivery
Schedule, or whenever EVENICA has knowledge that any actua! or potential situation (s-delaying or
threatens:to delay the timely performance of this MSA or any-appiicable SOW, MNICA shall notify NMLC
Project Manager, in writing, giving pertinent detalls.

Change Orders. NHLC may-at any time propose changes In the schedute or scope of the Services and
Dellverables to EVENICA. EVEN!CA will respond:promptly in writing, by proposing a datailed siatament of
the.change to be undertzken by EVENICA, Including any Impact.on schedule and fees{"Change Order”).

Work Stoppages. Any NHLC Initiated stoppage.of work for 2 period of more than 10 business days may
result (n § re-assignment of EVENICA resources ta-other projects and a-forfeiting of the promised. Delivery
Schedule. Any edditiona) time required by EVENICA to re-start the projectwill be consideted.cutslie the
scape of the initla) estimats and may result In 2dditiona) charges to the NHLC. Stoppages of more than
30'doys may vold the initlat professional-services estimate and:may resilt in adﬂMonal chargesto the
NHKLC necessary to evatuate the effects-ofthe stoppage o timelines and budgets. in all cases, the NHLC's
project re-start date-will be subject to the schedullig avallabitity of EVENICA rescurces.

CONRDENTIALITY ! )

Standard of Care. In the course of performing Services, It mey be necessery for one Party {*Disdosing
Party”) to disclose to the other Party (“Recelving Party” ) information that the RegeMing Party knows or
ought reasonably to know s confidentlal, proprietory or trade secret Information-to the Disclosing Party.
Each party agrees that it wilknot disclose oruse, eny Confidential Information: of the-Dliclosing:Party and
that it will use the same degree of care:to protect the other party's Conﬂdentlal information from
disclosure to third partles as it uses to protect ts own Confidential Information of slmihr {mportince but
no less than reasonable standard of care.

Restrictions.on Disclasure. To the extent not inconsistent with New: Hampshire. Revised Statutes
Annotated (RSA) 91-A, disctosures of the Confidential Infermirtidn shal be restricted to the Recetving
Party's employees who are.directly participating in the performance or receipt of the Siwlces. m 7.
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Party, however, may disdose to its subcantractors Confidentiol informotion necessaty to perform thelr
obligations, provided that an sgreement which Imposes.confidentiality obligations similar to those
contained In this paragraph ks In effect with such subcontractors snd peovided that disclosures of the
Cenfidentio! Infarmation shall be restricted to the subcontractors’ employees who are diréctly
participating In the performance of receipt of the Services. The Confidentida/ information furnished shall
be used ofid reproduced by the Recelving Party only in connection with the perfarmance of that Party’s
obiigations. Except.as spedficatly stated hetein, neither party grants to the atheér any right, ttle or
Interest In any of its Confidential informotion. .

33  fxceptions to Confidentiallty. The obligations of confidentiality shall not 8pply.to Confidential

Information If: :
() 1y ls or beopmps pare of the pyblic do_ml'h without breach of this agreement by the Receiving
Party, ’ '

(6)  was rightfully acquired by the Receiving Perty prior to the disclosure by the Dlsclosing Party,

(E) i subsequently legally obtalned by Receiving Party from a third party,

(V) s developed independently by the Receiving Party, or ‘

(v) Isdisclosed pursuant to NH RSA 91-A or under compulsion of low, proyided however thet the
Receiving Party shall provide promipt prior written notice thereof to-Disctosing Party to enable
‘Disclosing Party to seek 2 protective arder from 8 court of otherwise-to prevent or Imit such
disclosure. Sl

INTELLECTUAL PROPERTY

4.1 Software Ownership. EVENICA will exclusively own sl right, titte and Interest.In the Software, Induding
all Intellectua! Property developed contemporaneously with the performance of Services, provided that
the intéliectus! Property is not identified as Custom Code. i .

42 Software Ucente. The right to use Software is subject to » separate End Uier Ucense Agreement
between EVENICA and the NHLC which stiputates the rights and obtigations on the-use of the software
.. application,

4.3  Work of Authorship. To the extent any Services provided hefeunder result in the creation.of & work of
authorship outside of Software or Third-Party Products, and which is not considered Confidéntlal (the
“Wark"), such Wark is contdered a3 3 “work made for hire” as that term Is defined in the United States
Copyright Act of 1976, as amended. As such, all of the copyright and othér inteilectual and propristary
rights in and to the Work shall be owned by the NHLC. s -

4.4  Custom Code. Intellectual Property developed as Custom Code for the NMLC shall be owned by the
NHLC. In the event that EVENICA desires to use the Custom Code, EVENICA shall obtain written
sutharization to Use the Custom Code In writing prior to using the Custom Code In any other application.

5. WARRANTY z

5.1  Authority. The Parties warranit and rejiresent that they have full rights, authority, and capacity to enter
into this MSA and to perform thelr obligations end-undertakings as defined herein.

S2 Software. EVENICA warants and represents-that it owns or Is validly licensed or Is otherwise suthorized
in respect of the use of the Software and el inteliectual Property utilized by EVENICA In the performance
. of the Services. '

NextGen E<Commernce
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3.5

6.2

65

Services. EVENICA warranits and represents that ol Sesvices will be performed with best effort, proper
end due prafessional care, du[genu, and skill 31.no less than the lndustry accepttd standards for the
Services. .

Dellnmttn EVENK:Ammms and representsthat.all Deﬁverabtes will be ﬁte from matedal defects
and erors and-comply wlth the functional and performance requirements spedﬁed In.o:SOW.

Restrictions, Except.ay-set forth (n this section, uumwwmmummmma
condition, express or Implied. This warranty will be In effect fora ao\daypem;d'!rom the dote Seivices
gre.conduded:under any SOW,. EVENICA's warranty does not cover the costs assoclated with any of the
following conditions:

()  1f the undertying logic or business rules change.of & new exception hasbeen identified

()} tricisa problem-caused bythe NMLC's inconsistent, missing or Ihcorrect data

{7} if Evenica needs-to modify Scftware to solve o missing dats Ksue

(W)  tf Evenica needs to modify the underlying data to soive the fssue {L.e. import, scripts, et:)

(v) Hitlsaproblem Gused by en application that Integrates to the Software

(vl) tfitls s hardware:or ron-EVENICA software-related problem (norrEVEmCJ\ softwere.such as
Microsoh SQ1) 7

(vi) 1fa change is-tequired due to-events.occurring outside Soﬂ'mre (Le. Credn Card Merchant giters
its credit card processing wib setvice)

{vil} 1f the issue has been caused: brdwngesmadetnthedtebythe NHLC

{ix) 4 assistance Is required for database sizing, performance or data récovery

(¥} It additional NHLC training ks required

(x) If support is-reguired to diagnose and/or woive 8 unique data Issue that was not caused by the
Saftware (Le. user errcr or any conditiorn listed above)

(xB) Any other assistance EVENICA provides due to forces outside their eontml

UMITATION:OF UABII.I'" t

in no event-wil either partybe Hable to'the other or any third party for any foss of profits, loss of use,
business Interruption, lass of dzta, cost.of cover orindirect; special, Incidental or corisequentlal-damages
of any kind In-connection with or erising out of this MSA, whether alleged a3 a breach of contract or
tortious condurt, including negligence, even If the other party has been advised of the posstbility of such
EVEN!ICA’s-total-aggregate. labflity artsing-aut of-cr in connection with-this-agreement will not, inany
event, exceed the total amount paid by NKLC to EVENICA to provide.Services under this:MSA in
connection with the SOW that gave.rise to the [iabliity.

NHLC's total eggregate lability.arising out of or In connection with this MSA will not, in any event; exceéd
the total amount owed by NHLC for conforming Services actually performed and conforming Defiverables
actually recelved in connection with the SOW thatgave rise to the Hability.

it Is understood and agreed that the limitations:of liability in this section will not-be deemed or construed
to {Imit or restrict either Party’s indemnification obligations under State of NH Form P-37 In sny manner.

Notwithstanding the.above, nothing herein shal! be deemed to constitute a walver of soverelgn mmunity

, by NHLC

NH Liquer Comunissicn PagoSof 7 Contractor Initials :
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7.2

7.3
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1.7

1.8

19

7.10

GENERAL

Modification. Tﬁls MSA shail not be modified or terminated, end no modification or any claimed walver
of any of the provisions hertof shall be binding upon the parties except in writing signed by the Parties.

Assigament. This MSA or any Interest therein shall not be assigned by efther Party without the prior
written consent of the other. Iis expressly agreed that changes of ownershilp of-either Party or changes
of ownership of substantially il of the assets'of either Party, by scquisition, merger or consofidation shall
not.constitute an assignment for purposes of this MSA. Notwithstanding the foregoing, It Is expressly
agreed that elther Party may assign s rights and ébligations under this MSA to.any other divisian, group,
ar unit of the-Party, or 1o any other wholly or partly owned subsidiary of the Party, without consent of
the other Party. This MSA shall be binding on, end inure to the benefit of, any permitted assignee.

Mo Walver. The failure of either Party to exercise or enfaroe any provision of this MSA will not constitute
o wativer of such right or provision unless acknowiedged and agreed to by such Party in writing, norshall
it be construed as 3 walver of sny future failure to exercise or enforce any right or provision of this MSA.

Soverobillty. In the event any provision of this MSA is determined to be unenforceable for any reason,
the remalning provisions end sl related terms and conditions shall remaln In fulk force and effect. The
Parties egree.that 8 court of competent jurisdiction may revise any unenforceable grovision to make it
enforcesbile hrovided such enforceable provision is consistent withthe intent expressed hereln.

Counterparts. This MSA may be executed in two or more counterparts,€ach of which will ba deemed an
original, but-ell of which will constitute one and the seme instrument.

Survival. Any provision of this MSA which conternalates performance or-observance subsequent to any
termination or-expiration of this MSA thall survive any termination of this MSAand continue In full force
and effect Induding, without limitation, all provisions retating to payment, Intellectvol Property
ownership and licenses, limitotions.of Rability, wamranties, cholce of law and venue, dispute resodution,
confidentlality end Indemnification.

Meadings. The headings throughout this MSA are for reference purposes only, and the words canteined
thereln will In no way be hetd to exptaln, modify, emplify or aid in the Interpreutba. construction or
meening of the provisions of this MSA.

Force Majeurn. Neither party shell be held responsibie for any delay or fallure In performance-of any
SOW hereunder to the extent such delay arfallure Is caused by fire, flosd, ter‘ortsm, explosien, war,
strike, embargo, acts of civll or mifitary authority, act of God, act or omission of carriers or similar causes
beyond its reasonable control {“force majeure condltmns‘} tf any force majeure condition oocurs, the
party delayed or unable to perform shall give Immediste notice to the other party.

Compliance withelows. (n performance of this MSA, the Parttes shall comply with all applicabte lows and
regulztions. EVENICA will comply with 8!l appiicable export control anti-corruption and antl-bribery laws
and regutations of the United States and of 21l other countries heving jurtsdiction over Servicesor -
Oelivergbles {"Export and Control Laws”) to ensure that nelther Services nor Deliversbles or any direct
product thepeot or technical data relsted thereto b I) exported or re-exported directly or Inglrectly In
violatton of such Export and Control Laws; or i) used for any purposes prohiited by such Export-and
Control Laws. )

Non-Solicitztion. For the Term of this MSA and for 3 period of one (1) year after the termingtion of this
MSA, nelther Party will actively solich, recruit or engage, directly or indirectly, the services whethef as an
employee or contractor, ey employee of the other Party os its affillates, or induce any employee of the
other Rasty or thelr affillates to teeminate his/her employment with the other Party.or their affillates for
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oy reason. Nothing-contained herein this MSA shall prevent either Party from respondingto.any
unsolciied communicatian from the other Party’s employees. Inthe evertt of such.communication
resuiting in » proposed engagement-of setvices with the other Party’s employee, no engagement will
occur untl! bbth Parties egree in writing to such engagement. Furthermore, the Partiesagree the
prohibitions contalned In this.section will not apply to any representstives or einployees termingted by
elther Panty. - ,

7.1 NoPublicity. Nelther Party will use any trede name, trademark, service mark, logo of commercia)
symbo, or:zny other propristary rights of the-other Party or any of its Affiliotes in any manner without
prior written authorization from the other Party. Notther Party will lssue press releasas or publicity
relating to the other Party or this MSA or reference the other Party or Its Affillates In any brochures,
advertisemonts, client Lists or other promotional matertals, without prioe written consent fram the other
Porty.

t

7.12 Notices. A notice purported to be served under this MSA will have been property served If it Is in writing
ond has been sent to the address set forth.on the coverpage of this MSA by registered or'certifed mali,
or by personal defivery for which a recelpt s obtzined. The Pérties must notify each other Invwriting of
any change to the contact information on the cover page of this MSA.
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EXHIBIT E

CERTIFICATE OF GOOD STANDING
CERTIFICATE OF AUTEORITY

INSURANCE CERTIFICATE

WORKERS COMPENSATION EXEMPTION LETTER
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State of New Hampshire
Department of State

CERTIFICATE

.

2 .

I, Willlam M, Gardner, Secretary of Sias of tho Stato of Mew Hamgehire, do hereby cartify that EVENICA CORP. is
u(:ummruCumbanﬁmuaminmwuusvmmoovmuq'zl. 2019. I further cenity
thet ef) focs and documents required by the Secretary of State’s office have been reoeived and is in good standing & (o7 &3 his
office 1y conoemed.

Busioags [D: 818299 W
Cenificate Number : 0004518457

"IN TESTIMONY:;WHEREOF,
| hoato act myhﬁduﬂmu:mh:nm:od
U Scal of the Suze of New Hempshire,
this 2151 day of May A D, 2019,

B ok

Williars M. Garéner .
Secretary of Staiz




CERTIFICATE OF AUTHORITY / VOTE
{Corporation with Notary.Seal)

| Michael ). Bokon, do hereby certify that:
1. tamthe duly appointed Secretaryof Evenlica Corp.

2 The following are true coples of two resclutions duly adopted at'a meeting of the Board of
Dlre:ctou of the Corporotion duly held on Octaber 21, 2019,

, .
RESOLVED that the Corporation enter into & contract with the State of New Hampshire,
acting through Its State Uguar Commission, Division of Administration (the “State”), for

the provision of: production deployment of the Busiess to Consumer (82C) and
Business to Business (828) e4Commerce platform.and angoing support services.

AUTHORITY TO BIND THE CORPORATION
RESOLVED that the Chief Fxequtive Officer s hereby authorized on behalf of this
Corporation to enter into the said contract with the State and to execute any and afl

documents, agreements and other Instruments, snd any amendments, revisions, or
modificaticns thereto, as he/she may deem necessary, desirable or appropriate.

3. The foregoing resolutions have not been amended or revoked, and remaln in full force nnd
effect as of fanuary 21, 2020,

| 8. MirSadek Allis the duly elected Chief Executive Officer of the Corporation.

g =

Dedlared bﬁmmeﬁrkndwdmummhemnmmmmm




[CGIG) . CERTIFICATE OF LIABILITY INSURANCE

This cerdficats dom not Emend, exiend or gy Pio covereg e ffordas by the pelicias below.

1. CEATIMCATE HOLDTR - MANE AKD MALDIG ADDREAS B IRBURELTD FULL MAME AND MAILING ADDRESS
NH Liquor Commisalon or his or hes sucootaor ; Evenica Comp
80 Storre Strost 3050 Harvostor Rond, Sults 202
P.O. Box i )
Conurdll.n.m Burtington ON L7M &
-l

Lmu OPELANOKIAOCATIORMAUTOMOBILEAVEMELIAL (TEMS TOWIOEN YHI CERTIRCATE APPLE | e = o mpust & e e
Qoarsions; Dalee & Procuct IVsrtion sssaginint settears deecred wn Dy

The cotAc s> hakter 1 incieded se ASEIIons! Lasurnd for Commapncis! Genersl Lis iy Sul exdy

augact 1y gparstient of the nemed rawred. )
Agxions eaured b nel betsadet 1 be Included yntiie Profapiiens LishiDly coversgs.

"o COVGRADED
h I el ¥ e & = YT 0 ad NGt A

R s 4001 &8 D08 e, €3 rEe S ConiCion o B PR, %;‘m?ﬂvbﬂmmmnrm

—— CORPANY BATE OATS
e AND FOLICY IUMSER | yyyyanenn | vvvvaoens COVERAGE oeD.

COMMERTIAL GENFRAL LARLITY Cenatn Undervetens ot | 2010/ 0/10] 20207 0/10 Bm

DMMM m&:’— Lioyss Unily - . Qeveraf AGOrecte

(] Praduces e comeemd aperstons - Each Occwrmoncy vooo] 3000000
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@venica

NH Uguor Commission

50 Storrs St, PO Bax.503

Concord, NM 03302-0503
|

" Subject: Evenica exemption from Workers Compensation
Dear Ms, Bunker:

. Evenica Corp (Evenica) s an Ontario corporation dolng business in the Province of Ontario. Due to the
nature.of Evenlca’s activities, it is exempt from Ontario workplace heaith and sefety insurance puisuant
to Ontario statute; O. Reg. 175/98, Schedule 1, Part i, Class L, 11. under Workplace Safety and lnsurance
. ALx, 1997;5.0. 1997, ¢. 16, Sched. A

C. Rep. 175/58 GENERAL-under Workpiace Safety ond nsurance Act, 1997, 5.0. 1997, ¢ 1f, Sched. A
Schedule 1: INDUSTRIES THE EMPLOYERS IN wmo:m UABLE TD CONTRIBUTE TO THE INSURANCE FUND
Port lI: Excluded Industries 2
Closs L — Professional, Scientific ond T«twml
11. Appiication software progromming services.

Evenlca provision of services to the New Hampshire Liguor Commission will occur (n the jurisdiction of

Ontario and therefore Evenica Is exempt from the.requirements of N.H, RSA Chapter 281-A (“Warkers
Compensation®) pursupnt to Section 15.1 of Form Number#-37.

Wae trust this citation adeguately explairs Evenica's exempticn: from Warkers Compensation,

Sincerely,
EVENICA CORP

James €. Bolton
Chief Operating Officer

EVENIGA GORP - 3050 Harvester Rd, Sulte 708, Burlington ON'LIN 3ut— 1.844:227.0483:
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