NEW HAMPSHIRE LIQUOR COMMISSION
Minutes of January 15, 2026 Meeting
Note: Date/Time Change for Next Commission Meeting
Friday, January 23, 2026 at 9:00 a.m.

Meeting commenced at 10:30 a.m.

Present:  Chairman Joseph Mollica; Deputy Commissioner Nicole Brassard Jordan; Mark Roy, Director of
Marketing, Merchandising, and Warehousing; James Richards, Store Operations Administrator;
Justin Gunter, Wine Marketing Specialist; Mike Derderian, Spirits Marketing Specialist; Director
Mark Armaganian, Enforcement; Jon Holland, DHL.

Excused:

Public: ~ No public in attendance

I) PLEDGE OF ALLEGIANCE

II) ACCEPTANCE OF MINUTES FROM THE COMMISSION MEETING HELD January 8, 2026.

Chairman Mollica made a motion to accept the minutes from the January 8, 2026 Commission Meeting.
Deputy Commissioner Brassard Jordan seconded the motion. The motion was unanimously adopted.

IIT) ADMINISTRATION
1) DHL - Key Performance Indicators (KPI’s) Report Update
Zach Edgecomb forwarded the KPI Report to the Commission and it has been reviewed. Mr. Holland

reported 96,413 inbound cases and 70,632 outbound cases. Inventory reached 800,738 cases. For
comparison, at this time last year, there were 108,326 inbound cases, 72,182 outbound cases, and

inventory was 843,057 cases. Everything was picked and ready to ship on time in the warehouse, and all

KPIs were met. The site continues to run efficiently.
IV) MARKETING AND SALES REPORT

1) Mark Roy, Director of Marketing, thanked DHL for their participation in the January 14 Brokers
meeting which took place at the LaBelle Winery in Amherst. Director Roy also reported on the
Administrative Notices.

For Information Only:
A) Administrative Notice of Non-Compliance to Liq 401.03

1. New Administrative Notices
Acknowledged the new Administrative Notices.
2. Updated information on previous weeks’ Administrative Notices
Acknowledged the updated information on previous weeks’ Administrative Notices.

2) Store Operations Update
James Richards, Store Operations Administrator, reported that outlets will be open regular hours for the

1



NEW HAMPSHIRE LIQUOR COMMISSION
Minutes of January 15, 2026 Meeting
Note: Date/Time Change for Next Commission Meeting
Friday, January 23, 2026 at 9:00 a.m.

Martin Luther King Jr/Civil Rights Day holiday on Monday, January 19, 2026. Progress continues at the
new outlet 33 in Manchester. We are currently fitting up the inside and installing shelves.

3) Merchandising Report
A) Wine

1.

7.

Additional Size Request — Pine State Beverage
Approved the recommended Additional Size Request from Pine State Beverage as
recommended.
ADDITIONAL Wine Multi Bottle Promotion — RNDC New Hampshire March 2026
Approved the recommended ADDITIONAL Wine Multi Bottle Promotion — RNDC New
Hampshire March 2026 as recommended.
Purchase Order Request — NH Wineries
Approved the recommended Purchase Order Request — NH Wineries as recommended.
Recommended Allocated Wines for Distribution to Selected Stores 01/15/2026
Approved the Recommended Allocated Wines for Distribution to Selected Stores 01/15/2026 as
recommended.
Revised On-Premise Special Discount — February 2026
Approved the recommended and not recommended Revised On-Premise Special Discount —
February 2026 as recommended.
REVISED Special Allowance Offers — February 2026 — Wine:
a) Martignetti Companies of NNE
Approved the recommended REVISED Special Allowance Offers — February 2026 —
Wine from Martignetti Companies of NNE as recommended.
b) Pine State Beverage
Approved the recommended REVISED Special Allowance Offers — February 2026 —
Wine from Pine State Beverage as recommended.
c¢) RNDC New Hampshire
Approved the recommended REVISED Special Allowance Offers — February 2026 —
Wine from RNDC New Hampshire as recommended.
d) Ruby Wines of New Hampshire
Approved the recommended REVISED Special Allowance Offers — February 2026 —
Wine from Ruby Wines of New Hampshire as recommended.
e) Southern Glazer’s Wine and Spirits
Approved the recommended REVISED Special Allowance Offers — February 2026 —
Wine from Southern Glazer’s Wine and Spirits as recommended.
f) MS Walker
Approved the recommended REVISED Special Allowance Offers — February 2026 —
Wine from MS Walker as recommended.
Roll Out Results for October — November 2025 — EXPAND DISTRIBUTION
Approved the recommended Roll Out Results for October — November 2025 — EXPAND
DISTRIBUTION as recommended.
Roll Out Results — October 2025 — November 2025 - REMOVE FROM RETAIL
Approved the recommended Roll Out Results — October 2025 — November 2025 - REMOVE
FROM RETAIL as recommended.
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Test Market Results for August — November 2025 — EXPAND DISTRIBUTION

Approved the recommended Test Market Results for August — November 2025 — EXPAND
DISTRIBUTION as recommended.

Test Results — August — November 2025 - REMOVE FROM RETAIL

Approved the recommended Test Results — August — November 2025 —- REMOVE FROM
RETAIL as recommended.

Test Market Results for September — December 2025 — EXPAND DISTRIBUTION
Approved the recommended Test Market Results for September — December 2025 — EXPAND
DISTRIBUTION as recommended.

Test Results — September — December 2025 - REMOVE FROM RETAIL

Approved the recommended Test Results — September — December 2025 - REMOVE FROM
RETAIL as recommended.

For Information Only
Status of 2025 & 2026 Roll Out Items
Status of 2025 Test Items [CORRECTION - Status of 2025 & 2026 Test Items]
The subject line of this memo was incorrect. It is a 2025 and 2026 status update. A correction
was made in the Commission Meeting. No other action is needed.

After review of the Wine items listed above, Deputy Commissioner Brassard Jordan made a motion to
accept the recommendations as presented by Mr. Gunter. Chairman Mollica seconded the motion. The
motion was unanimously adopted.

B) Tasting Events

1.

January 2026 NH Liquor & Wine Outlet In-Store Events

Approved the recommended January 2026 NH Liquor & Wine Outlet In-Store Events

as recommended.

February 2026 NH Liquor & Wine Outlet In-Store Events

Approved the recommended and not recommended February 2026 NH Liquor & Wine Outlet In-
Store Events as recommended.

After review of the Tasting Events listed above, Deputy Commissioner Brassard Jordan made a motion
to accept the recommendations as presented by Mr. Derderian. Chairman Mollica seconded the motion.
The motion was unanimously adopted.

C) Spirits

1.

December 2025 Bi-Annual 50mL Spirits Item Review

Approved the recommended and not recommended December 2025 Bi-Annual 50mL Spirits
Item Review as recommended.

December 2025 Bi-Annual Spirits Accessories Review

Approved the recommended and not recommended December 2025 Bi-Annual Spirits
Accessories Review as recommended.
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. December 2025 Bi-Annual Spirits Item Review
Approved the recommended and not recommended December 2025 Bi-Annual Spirits Item
Review as recommended.
. Limited Time Offer Requests — January & February 2026:
a) Southern Glazer’s Wine and Spirits — Baileys Vanilla Mint Shake
Approved the recommended request from Southern Glazer’s Wine and Spirits on behalf
of Diageo North America Inc to purchase 220 cases of #007930 Baileys Vanilla Mint
Shake 750mL/12 as a Limited Time Offer Request as recommended.
b) Southern Glazer’s Wine and Spirits — Talisker Distillers Edition
Approved the recommended request from Southern Glazer’s Wine and Spirits on behalf
of Diageo North America Inc to purchase 10 cases of #001798 Talisker Distillers Edition
750mL/6 as a Limited Time Offer Request as recommended.
. Purchase Order Requests:
a) Flag Hill Distillery & Winery
Approved the recommended Purchase Order Request from Flag Hill Distillery & Winery
as recommended.
b) Pine State Trading/Fever Tree
Approved the recommended Purchase Order Request from Pine State Trading/Fever Tree
as recommended.
Spirits Test Market Results for Week Ending 01/11/2026
Approved the list of products for test market or added sizes that have completed their 6-month
test period or reached the required GP. The following are the results as recommended.
Full Distribution:
None at this time
Specialty:
#061704 Tamworth Graverobber Rye Whiskey 750mL/6 — $34.99 (Tamworth Distilling)
#063645 Bubba’s Pancake & Bacon Whiskey 750mL/6 — $22.99 (Martignetti Companies of
NNE)
#063697 St. George Valley Gin 750mL/6 — $32.99 (Ruby Wines New Hampshire Inc.)
#063869 Acadia Gin 750mL/6 — $29.99 (Stone Fence Beverage)
#007355 Astral Blanco 750mL/6 — $19.99 (Southern Glazer’s Wine and Spirits)
Limited:
None at this time
Delist:
#063513 Deep Eddy Pineapple Vodka 1.75L/6 — $29.99 (Southern Glazer’s Wine and Spirits)
#063648 GlenPharmer Bean Espresso Vanilla Vodka 750mL/6 — $31.99 (Martignetti Companies
of NNE)
#063699 Amante 1530 Apertivo Amaro 700mL/6 — $31.99 (Stone Fence Beverage)
#063705 Buffalo Trace Bourbon Cream 375mL/12 — $12.99 (Southern Glazer’s Wine and
Spirits)
#063802 Sugarlands Blockader’s Blackberry Moonshine 750mL/6 — $24.99 (RNDC New
Hampshire)
#063803 Sugarlands Sour Watermelon Moonshine 750mL/6 — $24.99 (RNDC New Hampshire)
#063838 Weber Ranch 1902 Vodka 750mL/12 — $26.99 (Southern Glazer’s Wine and Spirits)
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7. Test Market Requests — January & March 2026:

a) RNDC New Hampshire — Waterloo No. 9 Gin and Waterloo Prickly Pear & Rose Gin
Approved the recommended request from RNDC New Hampshire on behalf of Waterloo
Gin Co to offer #101596 Waterloo No. 9 Gin 750mL/6 and #101597 Waterloo Prickly
Pear 750mL/6 for Test Market Listing as recommended.

b) Southern Glazer’s Wine and Spirits — Johnnie Walker Black Cask
Approved the recommended request from Southern Glazer’s Wine and Spirits on behalf
of Diageo North America Inc to offer #101598 Johnnie Walker Black Cask
750mL/12 for Test Market Listing as recommended.

c) MS Walker — Cazcanes No. 7 Reposado Tequila
Approved the recommended request from MS Walker to offer #100065 Cazcanes No. 7
Reposado Tequila 750mL/6 for Test Market Listing as recommended.

d) MS Walker — Mad River Double Tapped Maple Bourbon Whiskey
Approved the recommended request from MS Walker to offer #100554 Mad River
Double Tapped Maple Bourbon Whiskey 750mL/6 for Test Market Listing as
recommended.

After review of the Spirits items listed above, Deputy Commissioner Brassard Jordan made a motion to
accept the recommendations as presented by Mr. Derderian. Chairman Mollica seconded the motion.
The motion was unanimously adopted.

V) ENFORCEMENT AND LICENSING REPORT
Enforcement minutes are reported on the Liquor Commission website under the Enforcement section.

VI) LATE ITEMS
No Late Items

VII) PUBLIC COMMENT
No Public Comments

At 10:47 a.m. the meeting was adjourned.
Minutes prepared and submitted by:

Wendy Olcott, Administrative Assistant
Office of the Commissioners



