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INTRODUCTORY SECTION

Limited Release Products

GHOST DROP

*

LIMITED QUANTITIES

Maximum of six (6) items, mix and match per customer, per outlet location.

umten <
RELEASE /351
@ RAFFLE ~a®

PROCEEDS TO BENEFIT




OCTOBER 28 - o,
DECEMBER 31,2024

TS
:

) s
‘ 87 >
‘ j \( S :

!

BONUS CARD

FOR EVERY $50 IN GIFT
CARDS PURCHASED*

*Some restrictions apply.
Legal age must be 21+. Please drink responsibly.
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December 22, 2025
To: Her Excell ency the Governor and the Honor abl €
The Citizens of the State of New Hampshire
We are pleased to submit the Annual Comprehens

Commi ssion (NHLC) as of and for the fiscal year

from July 1, 2024 throughyelaun eo f3 0o, p e2r0a2t5 oannsd fnoarr

The Liquor Commi ssi on Di vision of Admini strat

Responsi bi ity for both the accuracy of the fin
ti

i
present a on, i ncluding al/l di scl osur es, rests v
our knowledge and belief, the enclosed data is
designed to present fairly the financi al posit
Commi ssi on
This report is divided into three sections: i nt
opens with a transmittal letter, a |letter from
overvi ew. The financi al se@tirepoconBanams g imea n
analysis (MD&A) and the financi al statements in
suppl ementary information. The statistical sect
The Government al Accounting Standards Board St ¢
narrative introducti on, overview and analysis t
MD&A. This letter of transmittal i's intended tc
it
The financi al activity of the Li@udArnn@ammiCoanpal
Financi al Report. This Annual Comprehensive Fin;:
a single enterprise fund and does not include de
This report aims to summari ze our many accompl i
the future We wel come your comment s, qguestion:
This annual report mays awesbo shiet evileoweadt eodn atth:e NHL
http://www.nh.gov/li.quor/ annualreportFY25. pdf
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OVERVIEW OF THE LIQUOR COMMISSION

Nati onal prohibition wasFirrespte aAman d me nlt9 3t3o0 btyh et hu
This provided each state freedom to adopt their
New Hampshire Ligqguor Commission was established

Hampshire State |iquor | aws are codified in RSAs
Commi ssi on, l i quor outl et operations, l i quor I

enf orcement .

The Liquor Commission regulates the manufacture,
transportation and delivery of wine, spirits, arl
wine and spirits in New Hampshire, with the exce
and direct shippers, were made through the 65 wi
war ehouses owned and contracted by the Liquor C
consumers and wholesale sales to |licensed establ
on the |licensed premise or sold and consumed off
Commi ssion collects I|icense fees for the manuf a
beverages and a $0.30 per gallon tax on beer so
retailers in New Hampshire, in accordance with R
The Liquor Commi ssion is comprised of a Commi ss
Commi ssion, and a Deputy Commi ssioner . The Comm
of the Executive Counci l and the Deputy Commi ssi

the Governor with the consent of the Executive
are appoi-yead term®ur Pursuant to R&SApdirmaBy dhe

optimize profitability, mai ntain proper control s
and provide service to customers. The Liquor Co
regul ations governing the purchase, consumption,
t hroughout the State of New Hampshire, in addit:
Chapter 106, Laws of 1996 reorganized the Liqgquor
Enforcement and Licensing; the Division of Marke
Admini stration. The Directors are nominated by

consent of the Execuyeae Ceumsi | TapdDsergseohoof
responsi blted &y radthiev idtaiyes o fG tewref oLri cgeunoern tC oammndi slsii c
Division of Marketing, Merchandi sing,Bahdn@ar ehs
to marketing, mer chandi sing, purchasing, outl et

Admini stration oversees all Gaspenmitrsi safr attihvee Lfi
accounting, financi al management , data processin
and contracting.

The Ligqguor Commission is responsible for the acc
i s an enterprise fund which receives revenues pr
t wo warehouses, fees from |licensees, and fines

serves -aBbBr @aughasaccount for receipts which are d
Liquor Fund appropriations are provided to cover
Liquor Commi ssion functions including the enforc



FISCAL YEAR OPERATIONS

For the Dbenefit of the <citizens of New Hampshir
optimize profitability by serving customers wel
alcoholic beverages.

The NHLC conti#Hdmowmgs sitrateggyadd buil ding a nati on:
Wi ne Outl et brand that remains one of the prem
continues to prioritize the customer shopping ex
America and encourage sales through the strateg

Keene/ Swanzey and Nashua. The NHLC has achieved
new Outlets, and dozens of Outlets offering onli
Il n April 2025, the NHLC cancelled the Request Fc
owned real properties |l ocated on Interstate 95
Hampshire solution, through a ground | ease RFP,
The NHLC closely monitors and actively responds
al cohol sal es. Signi fi cant-bicletihopbehtairt i prni viast ep rrienas
ot her control states as well as the |l egalizati ol
Engl and. The NHLC is continuing its efforts to
advantage and maintain sal es.

I n addition to generating substanti al net reven
Hampshire nonprofits in FY25. FY25 charitable ca
percent of New Hampshire individual s, families,
provide supports to children and adults with dis

The NHLC continues to optimize the performance
2024, which includes a new Enterpri odaRes qurocSe R
and a new-BBRBwsinresss (B2B) eCommerce site. NHLC e mj
continue to strengthen their knowledge of this r
efficient operations.

DI'VI SI ON OF ENFORCEMENT AND LI CENSI NG

The Division of Enforcement and Licensing is res
state | aw governing the manufacturing, di stribu
community. The Division is also responsible for
As of June 30, 2025, the Division of Enforcem
tobacco products in New Hampshire, an increase
restaurants with 1,723 I|licensees, foll owed by c
|l icensees and direct shipper |l icenses with 1, 2E¢
including fees for |license applications and rene
manufactured and sol d, and shipments of beer, wi
Il n FY25, the Division responded to 13,586 <calls
completed 1,859 alcohol and tobacco compliance
Services to assist them with their Tobacco Free
2,942 new products for sale in New Hampshire and



FISCAL YEAR OPERATIONS

The most I mportant aspect of the Division's reg.l
programs to the public. I'ts goals are to reduc:
sel |l and serve alcoh®é¢r viboat A hmajdamggeosl|l of orovtl
underage drinking and underage use of-pdarosbhaanc ctor. ai’
i mportant state statues, responsi ble business p
patrons and minors. I n FY25, approxomadree g tlrla
Division participated in 61 public events. Throu
t he Division provided educational outreach to 18

Legislative Summary for the 2025 Legislative Ses

The 2025 session of the Gener al Court brought s

affect a broad range of | aws and regulations con
1.HB *Prohibiting certain |icensees from electr
obtained from an identification <c d was sign

ar
effective on August 30, 2025. HB 77 authorize
purpose of age verification prior to the sale

from recording, retaining, or storing in any
records that identifies a person.

2.HB 8Hel ative to consumption of beverages or |
became | aw and was effective on August 25, 20 .
Part 1 of the NH Constitution. The bildl be
amends RSA 179: 27, It e s tbeyforaamamotvhi en gl itshte aferamr e
|l i guor cannot be served or consumed. The | eg
| eave their drink unattended, take it with the

3.SB 2Al |l owing students wunder age 21 to taste w
Ayotte on July 15, 2025. The | aw became effec
exceptions to RSA 179:10 regarding the wunl awf
al ligwsal i fi eddndeudéhesage of Mlal whbedr ac atl @ @i

draw an alcoholic beverage into their mout h
al coholic beverage.

4 HB 5-R&allocating positions in the |liquor comn
2025. The | aw became effective on August 1,
reorgani ze, establishes a fourth divi ssipomfdiRrS
176: 8.

5.HB 24R>| ative to Brew Pub Licenses was signed
became effective on August 30, 2025. HB 242 e
premi s es earmi scefsf | i cense under certain conditi ol
RSA 179:11, Prohibited interests, i's a compl e
al cohol system separate and to prevent member s
under | aw for that | icense type. HB 242 <car ve
afhybdatiydbbe of manufacturing and retail |l i cense.



FISCAL YEAR OPERATIONS

for the brewpub, holding one or more |icenses,
t hetprr eam s-premi s€fl i cense.

6 .HB 4-®2fining "soci al di stricts" and enabling
Governor Ayotte on July 7, 2025. The | aw becan

communities to allow the operation of social d
option requires a series of steps to be compl e
al cohislociiml|awdhii <thr iicst ,defined by | aw as an outd
alcoholic beverages sold by a |licensee.

7.SB 8Rel ative to one day | iquor |l icense require
ompremi ses |icenses was signed by Governor Ayol
effective on August 1, 2025 while the remainde
8.SB 8Mel ative teidnaklnisngvhmomre | egally author
deliver alcohol was signed by Governor Ayotte
2025.

9.SB -Re| ative to enghluirnaguttloemad sa ofy sdelmls by | i
signed by Governor Ayotte on July 15, 2025. T

all ows a |licenpgeemhoesdelri odnsaen wmdea, RSSAA 117788 :.
RSA 178:22, -awt amattedepaursiend system (SAPS) in
mechani zed device capable of dispensing al cohi
empl oyee of the |l icensee or a patron when a
activates the mechanized device. A "RFID de
el ectromagnehiigh ffired gqsenay trraadi o waves, or oth
and uniquely identifies the user of the devic
that need to be followed by the | icensee when
10SB B8Rkl ative to consolidating |icensing, audit
retailgaeettes sales under the | iquor commi ssi

was effective on July 1, 2025. SB 80 also pr
depart ment of revenue administration and | icen

DI'vVI SI ON OF ADMI NI STRATI ON

The Division of Administr atsi ornetsauiplp oarntds rtehgeu |Laitqgou
| egal, human resources, | T, finance, and interna

Legal Uni t

The Legd@galmilsnsiiton i s to supervise, integrate, COO|
for the NHLC. The Legal Uni t provides | egal adyv
NHL C, Il ncluding drafting and managing the adopti
and contracts, managing and coordinating the ¢cc
personnel deci sions, advising and assisting t h
respondi ntg&k ntoow Riegghute st s . The Legal Unit also coo

the New Hampshire Department of Justice.

8



FISCAL YEAR OPERATIONS

The Legal Uni t al so maintains the Hearings Off]i
i ssued by the Division of Enforcement on | icens
regarding product | abel denials and | iquor | icen
During FY25, and in accordance with RSA 176: 18,
Legal Uni t i ssued 7 requests for proposals and

approxi mately 38 pending or active contracts t
operations. Contracts encompass everything from
and I T devel opment projects. The NHLC also has
Raymond Outl et | ocati on.

The Legal Unit responded to 84 requdédsdsrfiog galé

Throughout FY25, the Legal Unit continued to be
making significant progr esiRutl®sarGbsy eu pmd antgi rLg c@ma
was | ater approved by the JLCAR in July 2025.

Human Resources

|t i's the mission of t he Human Resources Depar:
processes that add value to the NH Liquor Commi s
We inspire and ensure employee prosperity, emp
commi tted ®okehebNBLGBess principles, its managen

Besides these spetcday NHLCi pei yesnelt hepamgyti ons

state personnel cl| afSOGWhicahi onckydéem knbwwassno
e Processing and managing 32 FMLA employee abse
e Processing and maonmme myatdibeo Wbearkeldeywdes ences;
e Processing and managing 3 Income Protection e
e Processing and managing 28 Unemployment Cl aim
e Managing temporary and permanent transfer 0 |
temporarily or permanently consolidated.
Finally, Human Resources cormrtianeed fwintch iions, s twéanmn
e Processing approxi-mamelgn® | 1283 faplplbdDddapaopns f
e Providinhi B867onewntations;
e Processitnge3d3empl byees through the retirement
e Processing 260 employee promotions;
e Processing 870 annual employee evaluations;
e Processing 393 employee step increments;
e Processi#gmeO4anpamt/ nonuni on status changes,;
e Assistingtome 8mpl bykks -relgarednmapeessnnel
e Assisting bumelefifBopaes -reljgared nmapeessnnel
e Processing approximately 5,326 overall per son
e Processing approxi mately 2,487 overald/l per son
classification system in the NH FIRST System,;



FISCAL YEAR OPERATIONS

e Processing payroll for 1,619 employees for a
2024); and

e Assisting with personnel transfers to support
carry out the mission of the NHLC.

Finance and I nternal Audi t

The mission of the FinangaaDepagr tsmemptorits too ept e

partner s, and all departments within the Liquor
revenue <coll ections, asset management , and by p
statements, and anal yses.

The Finance Department and I nternal Audit Unit a
of financi al dat a, and maintaining compliance W
designed to provide reasonabl e, but not absolute
The Finance Department I's responsible for the r
Liquor Commission. The distribution to the Gener
defined by the state | egislature and generally e
through the sales of alcoholic beverages to bot
through the collection of beer taxes, Wi ne taxe:
penal ties. The Department -liisquadrs og orcedssp oanrnsd bsl eer f |
goods and services procured by the Liquor Commi s
The Liquor Commissi on, as a departmeweaof budge Gt
devel oped by the St at e, and compiled by the Fi
resources to chieve planned agency goal s. Ano
years 2026 and 2027 to keep the Liquor&gCdmmies ail o
and Granite Advantage Health Care Trust Fund.
controls and compliance with feder al and state |
by the governing body.

Fi scal Year 2025 witnessed the first&af wmlelw WHerr
Dynamics 365 (Microsoft D365) Enterprise Resour
management , and Point of Sale operations. Gr ow
|l icensees| iwndg hadhesonto their accounts to help t
Audit Departments refined reporting and review
new financi al pl atfor m.

Accounts Receivable processed $273.5 million in
card payments in FY2025.

Accounts Payable processed $575.8 million in [Ii
FY2025.

Il nternal Audit and I nventory control perfor med
daily oversight, c¢ontéamd epdh ycsyicdal ciorumemnst,orayn.d a vy



FISCAL YEAR OPERATIONS

|l nformation Technol ogy

The Liquor Commi ssion operationsfradley, aomvteend hom o/l
and -batkce financial s 0 supeoirfti ch elaargdivaart e randn
NHLC is supported by he System Support team a
(Dol T) staff.

~  —+

The goal of NHLC's I T Team is to improve custom
for eCommerce sales and marketing capabilities,
efficiencies and | everaging new technol ogi es.

NHL& |1 T Team provides pr @duecdt iroent asiulp pGourttl ettos tahned
NHLC' s I T Team i s centr al t o t he devel opment ,
infrastructur e. The ®@nleknGesuppoetemefimnadleudNdHd

updates to Dynambofal 26DyaneémshetPei nievel opment a
out systems +shat ewvepmodrtsedfiing and wupgrading
Additionall vy, enhancements to the network infra:
headquarters were complet@®@dVasPwelybtesm. upgrading

DI VI SI ON OF MARKETI NG, MERCHANDI SI NG, AND WAREHO

The mission of the Marketing, Mer chandi si ng, anoc
drive revenue growt h, and ensure seamless produ
operational excellence, balancing the art of bra
Division elevates New Ha@pslkipue ati gmorasamd pWieme ¢
agedmyxi mi zing profitability and delighting cons

NHLC connects with consumers through a v acFpieertsyo nc
events that showcase brands and provi Ge Shmiwguwae e
region's Htasgesnty &epipoi,t gave 1,200 customers an

with distillers, owners and indusémiyumed gibriits es
took place in November 2024, raised nearly $220
return of the New England Winter Wi ne Spectacul e
wi nes; engage with maker s, owner s, and industry
wi nes. The event, which also benefitted the Ne
restaurants in New Hampshire as well

To celebrate i1its history and i mpadtongn ctalme an®dg0an i
Year s odi nChAeuegruss,t 202 4. NHLC partnered with Dbr oke

to offer incredible-ssare prvieaes, pPpwoeapst akeas,tiin
campai gn NHLC | aunched a webpage, www. 90 yyeeaarrs o
history, sharing information on where | iquordgsal
contributions to the New Hampshire Gener al Fund
the different sectors of the General Fund, annua
12 million brand i mpressions.

As NBLG elrwanidest sales period, the holiday seasort

sal es. This past holi day season, NHLC brought b i
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FISCAL YEAR OPERATIONS

from November 1 to December 31. The promotion r
spent on NH Liquor & aWi nencOutl ete g-hhfati emegprahlilag
customers to return for future purchases. Year a
i mpressive results, retnfmorsai redg fietcd irvel s ad £ so e i
NHLC <continues to engage customers I n new and
i nfl uencer s t&harte aecxht eanndd NsHiLrCengt hen connecti ons
with influencers, such as @eelgoodbites, has al
existing social media content. The-foomt evntd emad e
hidden gems -pnédmipo@ul acatoinons acr oss t&hepopulteer,
items, various drink offerings and ov@aradllgitast &
this partnership is helping to build stronger <co
Stat e.

A new Keene/ Swanzey Outl et opened in September
20,8Q0q0-h0et Outl et on 15 West Swanzey Rd. i n the
than the prior | ocati on. Model ed after several
featur ecft kmer st ®tvent center outfitted with multi
seminar s, tasting events, a risd ienmpprl oovyeede rtertaaiinli ne
speci al sections dewvporteendi utmo spri @ mitism aaardd -ovo Inter, @ It |

wine vault sy laamrdg-é@shte sHbtagesecti on highlighting |
find an expanded display of Outlet Price Busters

Forging Partnerships at Home and Abroad

NHLC expanded paptemrséi pbscemsdesont hrough t he fi

responsibility programFdrnmacnol | NMebaorriayt i 00 we £ th & Brr
mocktails on their menus in the month of January
Environmental sustainability remained a focus, a
year . Since&spendack@Dpnogegpbamon in 2023, more tt

been returned and recycled at NH Liquor & Wine O

NHLC expanded its ongoing international partners
sever al events to allow consumers to s amrpdnmi vam dl
whi skeys and spirits. Through this partnership,
premium |l rish spirits.

New Hampshire Ligqguor Commission Garnered Sever al

e TOop Ten iReHLEL Iwears named one of the top 10 re

Dynamics for the sixth consecutive year, r al
top 10 | ist alongside | arge national retail e
e Best Al cohol Beverage Cdibtraodole Wsyat Magazitrhe
NHLC the best control state in the country
di splays across a number of popular progr ams
and advertising, and public safety initiat:i

product drops of highly allocated product s.
12



FINANCIAL HIGHLIGHTS

FY 2025 FY 2024 % INCREASE
R (InMillions)  (In Millions) (DECREASE)
Gross Sale$ $ 7425 $ 766.7 (3.2)
Discounts and Fees (Bank, Credit Card, etc) (34.0) (27.8) 22.3
Net Sales 708.5 738.9 (4.1)
Cost of Goods Sold (510.4) (531.5) (4.0)
Gross Profit - Liquor 198.1 207.4 (4.5)
Operating Expenses and Depreciafion (84.7) (78.2) 8.3
Interest Expense (3.4) (3.6) (5.6)
Other Nonoperating Revenue 6.7 6.6 15
Net Income (Not including taxe3) 116.7 132.2 (11.7)
Beer Tax 11.8 12.5 (5.6)
Income Before Transfers $ 1285 $ 144.7 (11.2)

% INCREASE
OTHER MERCHANDISING STATISTICS FY 2025 FY 2024 (DECREASE)
Number of Cases Sold 4,856,689 5,041,950 (3.7)
Average Price Per Case $ 15043 $  147.60 1.9
Items Available (brands and sizes) 26,759 24,235 10.4
Number of Bottles Sold 54,934,125 56,034,004 (2.0)
Average Price Per Bottle $ 1330 $ 13.28 0.2
FY 2025 FY 2024

APPARENT CONSUMPTION STATISTICS Gallons Per Capita’ Gallons Per Capita”®
Distilled Spirits 5,375,086 3.81 5,473,590 3.90
Wine (21% alcohol or less) 6,293,567 4.47 6,609,758 4.71
Beer 39,340,503 27.92 41,531,527 29.62

NOTES:

(1) For the current fiscal year, Off-premise licensees accounted for 16.2% or $116.3 million of total liquor sales.
On-premise licensees such as bars, restaurants, hotels, and clubs accounted for 13.3% or $96.0 million of total lig

(2) Operating Expenses do not include Liquor purchases and grants.

(3) Net Income is computed after deducting all operating expenses.

(4) Based on 2024 population estimates of 1,409,032 from the NH Department of Business and Economic Affairs

(5) Based on 2023 population estimates of 1,402,054 from the NH Department of Business and Economic Affairs



PROMOTIONS

@ March 31t - April 27" %

Multi Bottle

BASH
QNANEA'

Buy more, save more! Our M SIRG R B e
fect way to stock up and ¢«
and spirits. The more bott

di scount !

.,A\)K JACh

BRING BACK YOUR EMPTY

g&?ﬁg%":&gi.sg\ss, : .; The Liquor Commi séi opnardmcer &&
$§25 COUPON = | encourage consumers to retur
4 e during Earth Month at select

S G el JACKS I n the three years of the p
! ‘ been coll ected. Il n FY25, 675

censees participated in the |

PLEASE DRINK RESPONSIBLY

Better

Impro'
Succe!
A year | ong celebrati
tinuedowittitleti event s,
ways, and a nostalgic
reliving the flavor s,
shaped our culture.
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FINANCIAL SECTION

BONUS CARD

FOR EVERY $50 IN GIFT
CARDS PURCHASED*

*Some restrictions apply.
Legal age must be 21+. Please drink responsibly.







MICHAEL W. KANE, MPA
Legislative Budget Assistant
(603) 271-3161

State of Neto Hampsljire

CHRISTINE L. YOUNG, CPA

T e OO S OFFICE OF LEGISLATIVE BUDGET ASSISTANT AN o
Deputy Legislative Budget Assistant B i Director, Audit Division
(603) 271-3161 State House, Room 102 (603) 271-2785

Concord, New Hampshire 03301

| negen én tAuditor' R @ ot

To FhaeComeOTh@aea aClour t :

R@ oto rth Au d 0 th & i nca &flat rments
Opi ni on

We have au ded t hfe amcid saemen t csfthe Nev Hanp srdnli iug rCo mmi swhi b n
co mp steh®demen to fNé Po s i Bsioddn n 8 02 0 2dn ,dt hreleted Sdtemen t csf
Reven &s E xepses an dC lan gsi N ¢ P o sn d as @Hnws fo the fi csla eayt dém ended |,
an d hréetedn cedt b hfieamciad saement s .

Ino uo pi nti Kdeamcia saemen trserf deto ab o presen ff id yinad Mmaeid r £t s

t hfei napae $ iad fi loNeev Hanp srdilii qu or Coanonfl & 8q n , 20002 5t, h e
chan gs ii ths n aphac g iadh id dorms, il wsfo t hfie sl ge ethenended | ac ardancewi t h
acco u n t i e gesiggnera lacge @di h hUe iediS dteso Ameire .

Basfo®pi ni on

Weco n dtagl our au di & coancewi tahd i tsénrdg gene 1 day pedi n hln edt
Sdtes Ameica (GAAS pn d tslnedd s ap pcllail e fi amoa au d i tosated i n
Gover mentAudi $i agdiagedlsyt h@o mp EriGeed o ft hén edtSdtes Ou r

rep o n ses nedt ihtossed a sare further descirdal i n hAa dorc@Res ponsesfor | i t i
t hAardi t hFednci &Sldtemen tssit i © o urrpd Wearereq ue d bteoremn en b f
t hdev Hap srdnli i g W Coormmi samidto meteo u o tethet blareponsesipi | i ti

a orclan cve ttherelevan € b bBr gguemen trdet | N @ uau d Weebd ev @ dt haa di t
ev iedewehaveo laihedi s iien an a&p priat € pro v iadhas ifso uau dopi ni on.

EmphaodMasri Re or tEitintgy
Asd icussedsi No tleth dNe wHamp srdilii g Co mmi 6§ iamoiah s aemen ti sh dea |

fi anciad att i voiftt Weev Hamp srdilii of € 0 mmi S saisepanitean trpe sfie n dhey
do not purport to, and do not, present fairly the financial position of any other State agency or fund,
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aso fl ule20 205chan gs fi ancia p o virctsaililows fo t hfiecslaye iat ém ended
i B orancewi talmun t ipm @ psigene I day weadi h hUn edtS dteso fAmeic aOur
opi nis@mo fiadwi tr E@it © hmaket.r

Res p o nisesobiMd agemen for HRihremllStemént s

Managemen t s p abnléet hpeeatai anchf iarr sepdt | @ i hfieamcial s a&emen ti sn
a oman cva tahoa n tpii e gesigene i dace pddi 0h hUn edtS dteso Ameic aan do r
t hdesi g megnendt i @ndna enan cefineéma co ma Irelevan tot hpe patai ahrd
fiapr sentat | o fii amcia saemen ttsh aef efa nmateidl mi stanen twhet did uteo
f ua e orr.

In prepair ntghfe amcial satemen t signagemen ti $ e u cht ceva al evhet dr t heeare

condi oirecemtseon sa e n hag gegate, t d r iasseu bnsetid o udb o U thdeev

Hanp srdiLii q Co mmi ssshiidtnod yntuasagoico gefort wel vebmgonhds

t hfeamcial saemen td at e, including any currently known
doubt shortly thereafter

Au d iGGRes p 8 rbtieslfoi r A thdwei tt hFen ach &Slkitemen t s

Ou o lejc esawet 0 @t N & aam | a& gan caeb owhet dnt hfieamci & #temen tasawh o | e
aefreef a mmat reel mi stanen twhet dind utef ua e orrand 0 s sruae d r&Er g d
tdich ledouopi nRewmmam | ag ganceisahi @bl o fas s meb uita oadb s ol ut e
as gmcan d dnedrei 8 oag a mdet dan au d ¢otn dtadi @& coaancewi tGA San d
Govemen tAu di &a mdgawi dabl sy Se tteamateidl mi stanen wwhen i & i sTthse.

ri sokin odet @@ | angateill mi stamen t sl t fanrgrau d B ihgt dmnforoneres ul t i ng
fanmenor,asf uanayi nv ad lvleufergey i ,entt Blomi s smiogw send i oonrs

t hceerri doéi ema co ma IMi staren tasee co n € ida@naterial | t dei &S u bnseti

| ki hod d ndulkvlioyi n hag ggate, t dy wo u li th encet hjeu deg mmad e ya

r e adleu e basedo i hfieamcia satemen t s .

Inpe orni ragau dii & corddan cve tGPA San dsov mmae A u d i Sti enrgdvaer:d s
» exercise professional judgment and maintain professional skepticism throughout the audit.

e iden fyian s es $ hris kosimate il mi st@men © ft hfieamcia s @emen t ghet dn
d utedrau db re oryand des i gnnpe orin aud iptoc @ tesr £p ovets d® h aisek s .
Schproc @ usi ¢ u éxami n iomaytes bais ®v, ieder gad i © fpagro u rat &
d iclsorssu h hfieamcial satemen t s .

e oObd @hunedanhdionfigea conallevant ¢ haa di trdert ades i gund i t
proc @ test d aeap ppriat & b hce « mantes b untofd t hpetp seo X pesi ng
anopi nointheefett enes © ft hdev Ha mpreehi g Commi &3 iedanl
comalA.cocd i ngbyhowp i nieopes ed.
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e ed al & happro paenes s a ¢ i n t polrtigs uad an dt hre a swdnes o f
s i ficnaitacco u n tei sntaes mad eb ymana gmen tas wel bs evaluat ¢ hove | &
prsend | @ hfieam @lisdement s .

e COChudavieet M@ rou rj udeg th,de are co n d i toirecem s N sa e rihe
ag gpgate, t dr iassdosan Blid o udb O B theev Hanp srdalii g Commi &si on
abi Itiod ryt lasag e ico g eafo ar & @ab |peir oodt iem

Weaer gualt @o mmuwraigvi tthh och mjed wi tghoe mance re gd i nagn o n aher
matets , taimed cgpdan d | mi h ag d 51 ficnabu dfi h dsian ccetai n eman t
co mat4r leted mat etgthat wei @h fiedd o ntlgeau d it .

Req ued® u pepeh tryd for mat i on
Accounting principles generally accepted i n

Manageéeémebitscussi on and Analysis on pages 19 t
Commi sssiPrnoportionate Share of the Net &ensio

Contributions on page 49, and&tiPe oPpohedoihnhat ef
the Tot al Ot her Postempl oyment Benefits Liabi
basic financial statements. Such information |
a part of the basic financi al statement s, i s
Board who considers it to be an essenti al par
statements in an appropriate operational, eco
|l imited procedures to the required suppl ement
consisted of Il nquiries of management about t
comparing the informations fresgomseSsSttemcyumwi it
financi al statement s, and other knowl edge we
statements. We do not express an opinion or pl
l i mited procedures do not provide us with suf:
assurance.

O &l for mati on

Managemen { s®p 0 n $oitbhHoeterh format i ioah edl 1 Imae naufi amcial r gd T h e

oterh format i comm est hiermotdcurg sett i annksa ficdasetc i b nd esn oiteh ud e

t hbea diiamcia saemen tasn@uau d réarqed the mreOQu o p i roinohbea Hii ancial
statements does not cover the other informatio
assurance thereon.

Incondad whntolua u diftt hfeamcial satemen t syres pontyi b ioleida heet her
i format i axrdco n &iwdet h amateid | ¢on s ény ex | detwe @t hoet hidormat i o n
an d hbea diianciad sademe n b & ,hceterhi formatio o telwi sppe &t e mat real | y
mi sst &t edhased on the work perfor med, we concl
of the other information exists, we are required
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Other R oit nRyg wiéb yYGovenemA udi Stiamglar ds

I n accor dconveceea nwien Audi twen gh aSitea nallaga si ssued

December 22, 2025 on our considerat@ onntodr r al
control over financi al reporting and on our |
|l aws, regulleati ons, contracts, and other matt ¢
describe the scope of our testing of internal
the results of t hat testing, and not to p
Hampshire Lig@orn€Cemmabscontr ol over financi a
report is an integral part ofGoavrer améent pedoi
St andiamdseonsidering the New &ampnstharrreal L icgounott
financi al reporting and compliance.

Oficeof Leg ias 1 Bue g As sdn $ t

December 22, 2025
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MANAGEMENT’S DISCUSSION AND ANALYSIS - Unaudited

The management of the New Hampshire Liquor Commi
narrative overview and analysis of the financi al
Comprehensive Financi al Report for the fiscal ye
information presented herein in conjunction wit|
transmittal, on page 1 in the introductory sec!H
Commi sssifamanci al statements, which follow in thi

Di scussion of Basic Financi al Statement s

The activities of the Liquor Commission are accoc
mont hs endi h"gf o@eadhinge &810. The Liquor Commission

reporting all financial activity, assets, and |
The financi al statements prepared by the Liguor
of Revenues, Expenses, and Changes in Net Posit

statements.

The Statement of Net Position provides informat.i
outfl ows of resources and reflects the financi al
Expenses, and Changes in Net Position reports t
expenses related to such activity for the fiscal
outfl ows relating to the operations for the fisc
The notes to the financi al statements provide ad
the data provided in the financial statements.
The financi al statements present the financi al
foll owing is a discussion on the current year re
Financial Analysis

Net Position and Changes in Net Position

Per RSAifitlh7e6 :sltébat e treasurer shal/l credit al/l gr o
l' i quor, or from |Iicense fees, and interest recei
Commi ssi on Fund, from which the treasurer shall
administration of this title. Any balance | eft
gener al fund oOMmsaamoeshly, badhiesnet position of
assets paid from the operating budget, net of re
pension and total ot her postempl oyment benefit |



MANAGEMENT’S DISCUSSION AND ANALYSIS - Unaudited (continued)

The following is a condensed comparative stater
t housands) :

June 30, 2025 June 30, 202¢

ASSETS:
Current Assets $ 75,496 $ 89,830
Noncurrent Assets (net of allowance for depreciation and amortization) 96,485 104,536
Total Assets 171,981 194,366
Deferred Outflows of Resources 13,350 9,959
LIABILITIES:
Current Liabilities 81,863 107,034
Noncurrent Liabilities 134,761 130,030
Total Liabilties 216,624 237,064
Deferred Inflows of Resources 18,326 25,078
NET POSITION:
Net Investment in Capital Assets 14,304 18,387
Unrestricted Net Position (Deficit) (63,923) (76,204)
Total Net Position (Deficit) $ (49,619) $ (57,817)
Assets
e The Liquor Commi ssion ended fiscal year 2025 w
$69.3 million in wine and spirits inventory for
e The Liquor &8Cammpiigsailonassets as of June 30, 202
depreciation and amortization of $98.6 million
assets. The investment in capital assets inclu
progress, construction Iifdhapedgiaso®r mhease wed

(SBI' TAs) assets.

During FY2025, two primary capital projects were
and the selling and redevel opment of the Hamptor
2025 and wil |l be replaced by a ground | ease RFP.

Addi tional informati o oapitthael Laguetrs Coami lss i bou
Financi al Statement s.
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MANAGEMENT’S DISCUSSION AND ANALYSIS - Unaudited (continued)

Liabilities
e Tot al l'iabilities decreased $20. 4 mil |l i on or {
FY2025.

e Accounts payable decreased $10.-éndniliqoor opayd
Ot her State Agencies decreased $40.3 million a
was no need to tempor adéi layw abdrarbdvw @aoH efdr cwm sthh ¢

e Due to General Fund increased $4.5 million for

e Unearned revenue increased by $0.7 million due

e Bonds payable at June 30, 2025 had a net decr e
to $31.5 million due to $0.3 million of new bot

e Leases and subscriptions decreased $1.3 milli
amortization of prior liabilities.

e Total OEmMproPment Benefits payable increased $¢
calcul ated for FY2025.

(Amounts in thousands)
June 30, 2025 June 30, 2024

Accounts Payable $ 60,837 $ 50,274
Accrued Payroll 1,995 2,011
Due to Other State Agencies 238 40,490
Due to General Fund 4,482 -
Due to Capital Projects Fund 662 485
Unearned Revenue 3,787 3,067
Bonds Payable 31,523 34,401
Leases and Subscriptions 49,996 51,263
Compensated Absences Payable & Uninsured ( 4,431 4,310
Net Pension Liability 25,500 25,982
Total Other Postemployment Benefits Payable ( 32,975 24,606
Accrued Interest Payable 198 175
Total Liabilities $ 216,624 $ 237,064
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MANAGEMENT’S DISCUSSION AND ANALYSIS - Unaudited (continued)

The following is a comparative statement o f rev
years ended June 30, 2025 and 2024.

(Amounts in thousands)

FY 2025 FY 2024
Operating Revenues
Charges for Sales $ 708,456 $ 738,880
Operating Expenses
Cost of Goods Sold 510,374 531,457
Administration 72,186 63,239
Amortization 4,502 7,060
Depreciation 8,044 7,859
Total Operating Expenses 595,106 609,615
Operating Income 113,350 129,265
Nonoperating Revenues (Expenses)
Licenses 4,941 4,915
Beer Taxes 11,802 12,459
Miscellaneous 1,753 1,635
Interest on Leases and Subscriptions (2,019) (2,144)
Interest on Bonds Payable (1,425) (1,476)
Total Nonoperating Revenues (Expenses) 15,052 15,389
Income Before Transfers 128,402 144,654
Distribution (Transfer) to:
State General Fund (97,658) (122,009)
Alcohol Abuse Prevention & Treatment Fund (RSA 176:16, III) (10,668) (10,736)
Granite Advantage Health Care Trust Fund (RSA 126-AA3, VI)  (11,878) (7,158)
Change in Net Position 8,198 4,751
Net Position (Deficit) - July 1 (57,817) (62,568)
Net Position (Deficit) - June 30 $ (49,619 $ (57,817)

Operating Revenues
The pri marryeveawrec e oaf the Liquor Commission i d

S
wine, spirits, tédmrd 6d&dcommadtdicotn se sl dcatmned t hroughout
we l | as the two warehouse |l ocations in Bow and C
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MANAGEMENT’S DISCUSSION AND ANALYSIS - Unaudited (continued)

Net Sales (Charges for Sal es)

Net sales decreased $30.4 million or 4. 1%. NHL C
This competition c chmelstl oporhiamma rpirliyv aftreo mm entualitlier s b
states and the | egalization and increasing sale
There are sever al nati onal and gl obal factors i

customers purchasing more premium proa@udtnk) clhad
(RTDs) have grown by 2% over the previous year,

i n -albmohol ic beer (+6 %), sti |l H/irsepear<pii migt-esivt (o b1
organi zapin omishi tniemoni st s and, for the first ti me,
nednily basis than al cohol
FY 2025 Sales
Off-Premise — Accessories
15.6% ' 0.5%

On-Premise
12.9%

Operating Expenses

Cost of Sales consists of the cost of products
outl et s.

Admini strative operating expenses increased 14.°:
expense from the statewide pay increase. The i n
the system conversion to Microsoft D365.

Nonoperating Revenues (Expenses)

The Liquor Commi ssion also generates revenues

l i censing, direct shipping permits, l ottery sal
restitution, and any gain or | oss on the disposa
|l eases, Habedripfioomati on technol ogy arrangement
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MANAGEMENT’S DISCUSSION AND ANALYSIS - Unaudited (continued)

The beer tax remained relatively flat decreasing

Below is the breakdown of nonoperating revenues
can be fobmbdDtomempaRewenue plus Beer Tax.

FY 2025 Nonoperating Revenues

Wine Tax, l'stx‘\niscellaneou& 5.7%

Lottery Income, 3.1%
Direct Shipping Permits,
6.5%

Licenses - Liquor, 20.0%

Beer Taxes, 63.2%

Di stributions

The Liquor Commi ssi on i s required by | aw (RSA
Commi ssion Fund, from which thReySthateantTeedsednerl
deposited Fontdhe Gener al

Il n FY2025, tot al i ncome before transfers was $12
Oof the $120.2 million, the Liquor Commission tra
t he Al cohol Abuse Prevention and Treat ment Fund

Granite Advantage Heal-AA: Ear¥l Jrwas SLbdo ( RSAI L&

Requests for I nformation

This Annual Comprehensive Financi al Report i s
Commi gsifonmmances. Questions concerning any of t
additional financi al i nformation should be addr

christina. m.demers@ i quor.nh.gov
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The

NEW HAMPSHIRE LIQUOR COMMISSION
STATEMENT OF NET POSITION

JUNE 30, 2025
(Expressed in Thousands)
ASSETS
Current Assets:
Cash and Cash Equivalents (Note 2) $ 416
Receivables (Net of Allowances for Uncollectibles) 5,639
Due from Other State Agencies 161
Inventories 69,280
Total Current Assets 75,496
Noncurrent Assets:
Capital Assets Not Being Depreciated or Amortized (Notes 3 & 9) 3,146
Capital Assets Being Depreciated or Amortized, Net (Notes 3 & 9) 93,339
Total Noncurrent Assets 96,485
Total Assets 171,981
Deferred Outflows of Resources (Notes 7 & 8) 13,350
LIABILITIES
Current Liabilities:
Accounts Payable 60,837
Accrued Payroll 1,995
Due to Other State Agencies 238
Due to General Fund 4,482
Due to Capital Projects Fund 662
Unearned Revenue 3,787
Bonds Payable (Note 5) 3,035
Accrued Interest Payable 198
Leases and Subscriptions (Note 9) 6,147
Compensated Absences Payable & Uninsured Claims (Note 4) 482
Total Current Liabilities 81,863
Noncurrent Liabilities:
Bonds Payable (Note 5) 28,488
Leases and Subscriptions (Note 9) 43,849
Compensated Absences Payable & Uninsured Claims (Note 4) 3,949
Net Pension Liability (Note 7) 25,500
Total Other Postemployment Benefits Payable (Note 7) 32,975
Total Noncurrent Liabilities 134,761
Total Liabilities 216,624
Deferred Inflows of Resources (Notes 7 & 8) 18,326
NET POSITION
Net Investment in Capital Assets 14,304
Unrestricted Net Position (Deficit) (63,923)
Total Net Position (Deficit) $ (49,619)

accompanying notes to the financi
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NEW HAMPSHIRE LIQUOR COMMISSION
STATEMENT OF REVENUES, EXPENSES, AND

CHANGES IN NET POSITION

FOR THE FISCAL YEAR ENDED JUNE 30, 2025

(Expressed in Thousands)

OPERATING REVENUES
Charges for Sales (Note 10)
Total Operating Revenues

OPERATING EXPENSES
Cost of Goods Sold
Administration
Amortization
Depreciation

Total Operating Expenses
Operating Income

NONOPERATING REVENUES (EXPENSES)
Licenses
Beer Taxes
Miscellaneous
Interest on Leases and Subscriptions
Interest on Bonds Payable
Total Nonoperating Revenues (Expenses)
Income Before Transfers
Distribution (Transfer) to:
State General Fund

Alcohol Abuse Prevention & Treatment Fund (RSA 176:16,

_$708,456
708,456

510,374
72,186
4,502
8,044
595,106
113,350

4,941
11,802
1,753
(2,019)
(1,425)
15,052
128,402

(97,658)

)  (10,668)

Granite Advantage Health Care Trust Fund (RSA 126-AA3, VI)  (11,878)

Change in Net Position

Net Position (Deficit) - July 1
Net Position (Deficit) - June 30

Thaccompamoytiensg t o the fi

nanc.i
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8,198

(57,817)
$ (49,619)
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NEW HAMPSHIRE LIQUOR COMMISSION
STATEMENT OF CASH FLOWS
FOR THE FISCAL YEAR ENDED JUNE 30, 2025
(Expressed in Thousands)

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from Customers
Receipts from Supplier Rebates
Payments to Employees
Payments to Suppliers
Payments for Interfund Services
Net Cash Provided by Operating Activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Transfer to State General Fund
Transfer to Alcohol Abuse Prevention & Treatment Fund (RSA 176:16, 1Il)
Transfer to Granite Advantage Health Care Trust Fund (RSA 126-AA:3, V1)
Temporary Loan from Other Funds
Other Income
Proceeds from Collection of License Fees and Beer Tax
Net Cash Used for Noncapital Financing Activities

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Acquisition and Construction of Capital Assets
Lease and Subscription Principal Payments
Interest on Leases and Subscriptions
Net Proceeds from Issuance of Bonds
Interest Paid on Bonds
Principal Paid on Bonds
Net Cash Used for Capital and Related Financing Activities

Net Decrease in Cash and Cash Equivalents
Cash and Cash Equivalents - July 1
Cash and Cash Equivalents - June 30

Reconciliation of Operating Income to Net Cash
Provided by Operating Activities:
Operating Income

Adjustments to Reconcile Operating Income to Net Cash
Provided by (Used for) Operating Activities:

Depreciation
Amortization
Change in Operating Assets and Liabilities:
Increase in Receivables
Increase in Inventories
Decrease in Accounts Payable and Other Accruals
Increase in Unearned Revenue
Change in Total Other Postemployment Benefits Payable, Net of Deferrals
Change in Net Pension Liability, Net of Deferrals
Net Cash Provided by Operating Activities

Non-Cash Capital and Related Financing Activities:
Non-Cash Capital Acquisition

Thaccompannoytiensg t o the financi al
27

$ 712,043
86,208
(41,977)
(603,157,
(7,741)
145,376

(89,523)
(10,668)
(11,878)
(40,252)
1,934

16,743
(133,644

(1,265)
(3,753)
(2,019)
258
(1,402)
(3,135)
(11,316)

416

$ 416
$ 113,350

8,044
4,502

2,867
8,230
10,669
720
(2,029)
(977)
$ 145376

$ 8,833

statements
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NEW HAMPSHIRE LIQUOR COMMISSION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2024

NOTE 1 - Summary of Significant Accounting Policies

A.Reporting Entity

Chap%9%,r NH Laws of 1933, codified as RSAs 175 t
Commi ssion (the Liquor Commission). The Liqguor
known as the Chairman of the Liquor Commi ssi on,
appointed by the Governor with the consent of th
Commi ssi oner and appointed by the Governor with
Commi ssioner ar-geappodobenmed t®ufeurant to RSArilmaé

duties are to optimize profitability, mai nt ai n
operations, and provide service to customers.
Division of Enforcement and Licensing; (2) Divis

Di vi sion of Admini stration.

|l namddi ti on to ' i quor sal es, t he Liquor Commi ss
transportation, and warehousing of alcoholic be\
beverage manufacturers to retailers in New Hamps
enforce the | aws and regulations governing the
over alcoholic beverages through the State of \

tobacco product s.

During fiscal year 2025, the Liquor CoGbmi cwn e
|l eased retaill outl ets and owned one warehouse an

Fofri nanepabur pg ikeisq Commi sissioonns i ddeerpeadr ¢ dme $ith aotfde w
Hamps Miheé naaci iUt hltey g Co mmi sissieopnoa sh ea t e r p roiftsheet fau red
ofNevHampsdanmnidsenc!| uwl eAnnual ComprehRepalfitthe FThat &t a
of New Hampshumé Comprehensive Financi al Report
accounting/reports. aspx.

Thei g€ommi ss$i omavE abeimecnladddienaactiiavi ty of the aLi g
s e p ag matt erf purradsdeon oit n ¢ landge t irveil taymendy t hSetraatgee mafyu nd h e
finastatérneepnrteshfeinntamepgadiofo minlei g Co mmi sasoiflound ©2,0 2 5
antdhcehangeti pastdhceaé h ofwosrhyeeahended.

B. Measurement Focus, Basis of Accounting, and F
The accompanying financi al statements of t he Li
Generally Accepted Accounting Principles (GAAP)
Board (GASB), whi ch -sies tilmg poidmarfyrsteasrndadrld shi.:
financi al reporting standards. The Liquor Commi
and accordingly, uses the accrual basis of accou
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NOTE 1 - Summary of Significant Accounting Policies (continued)

earned and expenses are recognized when the rela
are accounted for wusing the economic resources |

and |liabilities associated with the operation C
Net Position. The Statement of Revenues, Expens
revenues) and decreases (e.g. expenses) in tota

GASB pronouncement s.
CCash and Cash Equivalents

The majority of tshecalsihguiosr hCeolndmibsysitome State Tre

mul ti ple State agencies and funds. A portion of
pur posest eirrm gHersts than three months from date
considered to be cash equivalents and is not <cat
D. Receivables (Net of All owances for Uncoll ecti

Recei aalkee pesmrdtedof Al |l owancandbd o ®ifabiMocuchid is8 o 1Bi®h | €20 2
totaling Receei weomlsafesnt$ 1. 3d unkirlohh @Inedsiasiter abbdewoesag

manuf ad¢ btwa ensheal el cbhol i canbdeyes ragsdefpfr e nliiscce h ® e e S
st opcukr ¢ loafsiefdd @cgrnecd84. 3 mi | | i on.

E. l nventori es

Wi ne, spirit, a n d vaacl caetstiten moefc 0 6 & e @t @y tehsondadrrek e t .

Li quor Camamindtshseanisd b lqie@rowve mat dimrye e | tolovmtriedimosLl:gs ®c atnd ,
t ceo nt rwaacrteehidoBuoswe, aihd Li quoré Coentmiaisksti @inghout t he S

F. Capital Assets

Capital assets (exwolsedilreq@asientasmsgitisl)e imicdhutdi ng p
reported atEdquisgmentc ails cospgi.t ali zed when the cos
ot her capital asset s, except softwar e, are capi
$100, 000. Software projects are capitalized whe

and repairs that do not add to the value dfaptihte
assets are deprecliianedmatshond dadwher sttheai ghti mated

equi pment and software are 5 year s, buil di ng 1 mrg
values are not recognized, as asset disposals ar
program. Any income derived from surplus propert
Losses on the disposal of surplus equipment are
G. Accounts Payabl e

Accopratyapbrliemar i |y conafl $ giumv e nptuorrcyh,@islgisgg yorand ger
expenses incurred, but for which no actual payme
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NOTE 1 - Summary of Significant Accounting Policies (continued)

H. Accrued Payroll

ued payroll represents payroll 'brud meltatped dt

. Due to Other State Agenci es

Amounts due to other state agencies as of June

State Gener al Fund and $238 thousand due to th
Outl et s.

J. Unearned Revenue

The Liquor Commi ssion receives cash from the sal
product purchases at a future point in time. A s
coll ected by the Liguor Commission that had not
K. Compensated Absences

Al l tfiumlel St ate employees in classified service o
previous fiscal year s, additional |l eave (bonus ¢
during the year. Accrued compensatory ti me, ear
one year or in accordance with applicable coll ec
The compensated absences I|liability represents t
annual, bonus, compensatory, and sick | eave that
than not to be wused for time off or otherwise j
calculation includ&®s shheeLiofu&ocCammiSesuonty, Me
and is measured based on salary rates in effect
portion of the | eave liability is calcul atiend -bdag
out (LI FO) basi s, which assumes empl oyees use
compensated absences is recorded on the accrual
L. Postemployment Liabilities

The Liquor Commi ssi on participates in a define
Retirement System (NHRS). The Liquor Commi ssion

benefit (OPEB) plan referred to as the Non Trust
pl ans.

For purposes of measuring the total/net Pensi on
deferred inflows of resources related to these |
net position of the NHRS, and additions to/ deduc
the same basis as it I's reported by NHRS and th
recognized when due and payable in accordance w
val ue.
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NOTE 1 - Summary of Significant Accounting Policies (continued)

M. Deferred Outfl ows of Resources and Deferred |
Deferred outfl ows of resources are defined as a
applicable to a future reporting period. Def er
assets by the Liquor Commission that is applicab
i ncrease net position, similar to assets, and d
l'iabilities.

N . Leases and Subscriptions

The Ligqguor Commission is a | essee foff iwer iodus tmso
The Liquor Commission employs the use of | eases
Liquor Commi ssion also has noncancell able sdalscr
use information technology hardware and software

Short Term Leases and Subscriptions

For |l eases and subscription | T arrangements wit
commencement , the Ligqguor Commission recoghi zes ¢
arrangement, respectively.

Leases and Subscriptions Other than Short Term
For all other | eases and subscripttemom), | Ti farumcige
|l ease or subscription payments of $50, 000 or mor
Commi ssion recognizes a | ease or subscritpmtsieon ela
asset or subscription I T arrangement, respective
Measurement of Lease Amounts

At | ease commencement, the Liquor Commission ini
payments expected to be made during the | ease te
Subsequentl vy, the |l ease liability is reduced by
asset is initially measured as the initial amoun
commencement dat e, plus any initial direct costs
incentives received at or before the | ease comme
amortization exlpieme eb axni sa osvterraitglhe shorter of t
underl ying asset.

Measurement ®BfasBubdaoadfioptmadmon Technol ogy Arrange
At subscription commencement, the Liqguor Commi S S

present value of payments expected to be made du

Subsequentl vy, the subscription I T |liability is r
The subscription | T asset i's initially measur ed
subscription payments made at or before the sub
received at or before the subscription commence
Ssubscription I T asset i's amort it zende ibmatsa sa movretri zt
Ssubscription term or the wuseful |l ife of the unde
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NOTE 1 - Summary of Significant Accounting Policies (continued)

Key Estimates and Judgements

Key estimates and judgments include how the Liqgt
calcul ate the present value of the expected | eas:s
and (3) Il ease and subscription payments. The Li
rate as the discount rate. The Liquor Commissio
Subscription I T arrangements based on the averag
the State of New Hampshire by fiscal year that <c
The | ease or subscription term includes the nonc
respectivel y. Periods in which both the Liquor C
excluded from the | ease or subscription term.

Payments are evaluated by the Liguor Commi ssion
and subscription I'T liabilities, i ncluding thos
reasonably certain of being made.

Remeasurement of Lease and Subscription Amounts
The Ligquor commission monitors changes in circu
Ssubscription I T arrangement. When certain change
of the | ease or subscription I T liability, the I
the | ease or subscription I T asset, respectively
Presentation in Statement of Net Position

I n the Statement of Net Position, | ease and sub
subscription l'iabilities ar e reported with cur
noncurrent l'iabilities for obligations due afte
subscihiapteidon nf or mati on technol ogy arrangements

0. Revenues and Expenses

Revemnelxpeaselsas aixfpieerdotrnionngo p eamarissu@ | as diyd b jeede t g .
admi ni satnrdeetpircerci ati on) in the Statement of Rever
Oper arteivnegpndspegeae r &Isfugy dorm o v isceirnvg cperso dasecdred i ver i
goodsadt herveanakxspease sraponoeeér ati ng.

Oper aRteivregnTuhebsi g Co mmi scsoinottrhadi st r o fad tciodre v e ¢ atghext at e
t hr auvwgdenwlh ol essdflesi mée5 roeutalidt & he @ utghsed amwtheo,| e s aflreo ns a
t hLei q Co mmi swsair cerhioficsrecaonab nt r act ed Bwearnedh o o segghuidrat e d t
del i ofprrioedsy aotra n dabrisc ens ees.

CootiSalElseoestsaliec [tulbtems ipr oduach tubceost r ans poprta chuge tt
fortoaltai |l outl et s.

Ot her Obepeamiden®gr operati ng e Xxipredisreesdt Hlitngre up esrad heq <
transpandat € lbooouisii gilgovw e nlitheessyepeasesadmi ni st r a&toinwse si
primarily of naadi mel nyp Is © ysead sas'@mdenef it s, a dwteir]tiitsi
amortization, and depreciation.
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NOTE 1 - Summary of Significant Accounting Policies (continued)

Nonoperat i nho-aReereantuiersg reveaoareesc eif wefo d edaitset r i but
ret afiolrerpsmiini d esnasedsll c olbelviecaamakm d d i tfiecenaallcobelvecage
sobgvhol esal eadliesYyemadbye foast ur er s.

Nonoperatinho-Epprasesg expenses include payment s
bonds i ssued which are restricted for capital im

P. Budgetary Control and Reporting

As a department of the State of New Hampshire,
budget to the Governor of the State of New Hamp
Legislature for their approval. Approved bienni a
Commi ssiodnf i ci al budget, as adopted by the Legi sl
Due to the nature of atthe viitgqeser, Chmmimagioonty of
the &GStlatenni al budget.

Q. Use of Esti mates
Therepao#thiesshenastbakmeonsSowmiGKAVAP equi r ed mamaakgee m
esti matmes umpthiadd teltmo ume poirn bfdi nastcaté marctco mprad vy i
not Ast ual r elg dflfredinocoa@l ésti mat es.

R. Net Position

The net position consists of the unrestricted ne

in capital assets is the combination of capital
reduced by the outstanding balances of bonds a
construction, or improvement of those assets and
S. Adoption of New Accounting Pronouncements

During

the fiscal year ended June 30, 2025, t he
standards

i ssued by the GASB:

GASB StatemefcobmiNens altleltt S Apbsrenneckess t he previous

primary objective of this statement i's to i mpr
reporting for compensated absences. 't establ i s
unused -bBouwnpuasiedd | eav e, based on updated recognit |
statement provides clearer definitions and requi
reported. The Liquor Commission adopted GASB 10
materi al i mpact t & tfhenalnicguwudr sGaoammeinesnitesn

GASB St at emeQetr tNaoi.n 1RO 2Re Ppuisceé D sgoesr nments to pr

in the notes to the financi al statements about v
A concentration is a |l ack of diversity related t
externally or internall y&si mpodedyl itmi taztqgiuom eom eas
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NOTE 1 - Summary of Significant Accounting Policies (concluded)

The Ligqguor Commission is required to disclose ir
of the criteria as established under Statement N
The i mplementation of this pronouncement brings
is currently known to be exposed to: trucking an
to one constraint through the i mpact of tariffs
The Liquor Commission is dependent on trucking a
as a standard part of operla i pasdemiTchepliampacts
movement of all freight by truck, including proc
subsided, 1t still exists as a threat.

The Liquor Commission sells many spirits and wi
goods i mported from foreign countries have yet t
The tariffs pose a reafs raibs ity thwe puirghars e Con@am
availability and affordability.

NOTE 2 - Cash and Cash Equivalents

The Commi ssion reported a $416 thousand cash& bal
reported cash balance is $416 thousand, t hed dali
Gener al Fund.
The Liquor&Caemamihs ain@dln cash equivalents as report
30, 2025 consist of the following: (in thousands

Cash in State Treasury $154

Petty Cash and Change Fund 262

Total Cash $416
The State pools cash and investments except f o
accordance with | egal resdrequi ogs.sh@ahe bifgudre
i nvestments is included on t he ACatsaht eamedn tCaosfh Neequ i
Deposlihtes:f ol l owing statutory requirements and St

ri sk associated with deposits:

RSA 6:7 establishes the policy the State Treasur
funds are invested per investment policies that
as they apply to those investment types.

Custodi al ChedcusRbdkal credit risk for deposits
St 8t eleposits may not be recovered.



NOTE 2 - Cash and Cash Equivalents (concluded)

Custodi al credit risk is managed in a variety of
coll ateralized, the State Treasurer does ut il i :
Ongoing reviews with officials of depository i
custodial credit risk.

Al deposihnhsuraed FbdpgLosi tory institutions (includ
the FDIC up to the standard maxi mum amount of $2

Deposits, i ncluding certificates of deposits, mu
a branch i n New iddmpasthei rbea ndkrs wvaiutthhoautzed t o acce,|
l-a (d)

Wher eas al |l payments made to the state are -to I
exi stent on Liquor Commi ssion deposits.

NOTE 3 — Capital Assets

Capital asset bal ances aWmtdeotwetd d v o o §d re dwshri dc hw a rnechl o
headquarters for the fiscal year ended June 30,

Beginning Balance  Additions Disposals Transfers  Ending Balance

Capital Assets Not Being Depreciated:

Land $ 1984 % - $ - $ - $ 1,984
Construction in Progress 687 723 (14) (392) 1,004
Software in Progress 159 - - - 159
Total Capital Assets Not Being Depreciated 2,830 723 (14) (392) 3,147
Capital Assets Being Depreciated:
Land Improvements 1,075 179 - - 1,254
Buildings 32,278 - - - 32,278
Building Improvements 9,770 - (92) (2 9,676
Leasehold Improvements 15,992 458 (53) 394 16,791
Equipment 8,999 458 (180) - 9,277
Software 26,877 570 - - 27447
Total Capital Assets Being Depreciated 94,991 1,665 (325) 392 96,723
Total Capital Assets 97,821 2,388 (339) - 99,870
Less: Accumulated Depreciation
Land Improvements (639) (20) - - (659)
Buildings (12,543) (741) - - (13,284)
Building Improvements (5,888) (355) 60 - (6,183)
Leasehold Improvements (6,760) (682) 14 - (7,428)
Equipment (7,826) (611) 70 - (8,367)
Software (5,522) (5,636) - - (11,158)
Total Accumulated Depreciation (39,178) (8,045) 144 - (47,079)
Net Capital Assets $ 58643 $ (5657) $ (195 $ - $ 52,791
Lease and Subscription Assets, Net (Note 9) 43,694
Total Capital Assets, Net as Reported on the Statement of Net Position $ 96,485
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NOTE 4 — Noncurrent Liabilities

Changes i n Nonc U rseunmimalriya boifl itthieescchanges in gene
and Sub®8aseptiofnormati on Technol ogy Arrangement s
absences payabl e, tot al ot her postempl oyment be
ended June 30, 2025 is presented below (in thous

Beginning Balance Increases Decreases Ending Balance Current Noncurrent

General Obligation Bonds Payable $ 34401 $ 257 $ (3,135) $ 31,523 $ 3035 $ 28,488

Leases and SBITAs 51,263 9,677 (10,944) 49,996 6,147 43,849

Uninsured Claims & Compensated

Absences Payable 4,310 831 (710) 4,431 482 3,949

Total Other Postemployment Benefi

Payable 24,606 8,369 32,975 - 32,975

Net Pension Liability 25,982 2,899 (3,381) 25,500 - 25,500
Total $ 140562 $ 22,033 $ (18,170) $ 144,425 $ 9,664 $ 134,761

NOTE 5 — Bonds Payable

Bondst homindaed ssued:

Bondat hoanuneidsamednt®2dd . 6 as JaMBe®202Bhpepr ocet thlkeonds
are restricted for completion of the war-whoe@spgoi
ofsal e and back of fiideoen-sory curgymnhane@mehtaarednemd w Nor t h
Hampton outl et s.

Bond Issues:

On April 22, 2025, the State issued $60.0 million of general obligation Capital Improvement bonds. This
bond issue allotted $342 thousand to the Liquor Commission for projects that included point-of-sale and
credit card software, headquarter roof renovation, and Hampton Store development, as of June 30, 2025,
the remaining principal balance of this bond is $342 thousand.

On April 18, 2024, the State issued $60.0 million of general obligation Capital Improvement bonds. This
bond issue allotted $2.1 million to the Liquor Commission for projects that include the point-of-sale and
back office system and selling and redeveloping the Hampton properties, and the headquarters parking lot.
As of June 30, 2025 the remaining principal balance of this bond is $2.0 million.

On April 13, 2023, the State issued $61.0 million of general obligation Capital Improvement bonds. This
bond issue allotted $718,322 to the Liquor Commission for projects that include the point-of-sale and back
office system and selling and redeveloping the Hampton properties. As of June 30, 2025, the remaining
principal balance of this bond is $0.6 million.



NOTE 5 — Bonds Payable (continued)

On March 24, 2022, the State issued $59.0 million of general obligation Capital Improvement bonds. This
bond issue allotted $4.9 million to the Liquor Commission for projects that include the new Portsmouth and
Hampton outlets, point-of-sale and back office system, headquarters and warehouse roof, and signage at
various outlet locations. As of June 30, 2025, the remaining principal balance of this bond is $4.0 million.

On December 22, 2020, the State issued $47.2 million of general obligation capital improvement bonds.
This bond issue allotted $1.5 million to the Liquor Commission for projects that include the new
Portsmouth and Hampton outlets, point-of-sale and back office system, headquarters renovation, signage at
various outlet locations, and video in-store security enhancements. As of June 30, 2025, the remaining
principal balance of this bond is $1.1 million.

On March 5, 2020, the State issued $80.2 million of general obligation capital improvement bonds. This
bond issue allotted $5.3 million to the Liquor Commission for projects that include the new Portsmouth
outlet, point-of-sale and back office system, headquarters renovation, signage at various outlet locations,
and video in-store security enhancements. As of June 30, 2025, the remaining principal balance of this
bond is $3.7 million.

On December 18, 2018, the State issued $63.4 million of general obligation capital improvement bonds.
This bond issue allotted $10.6 million to the Liquor Commission for projects that include the new
Portsmouth outlet, point-of-sale and back office system, headquarters renovation, signage at various outlet
locations, and video in-store security enhancements. As of June 30, 2025, the remaining principal balance
of this bond is $6.8 million.

On December 20, 2017, the State issued $66.5 million of general obligation capital improvement bonds.
This bond issue allotted $9.4 million to the Liquor Commission for projects that include software upgrade,
headquarters renovation, vi d et drne security enhanrico nedd 2025, tlend
remaining principal balance of this bond is $5.5 million.

On November 30, 2016, tghneral Sligatidbneapitalsimsproedent bomds.. 4T hmii o
bond issue allotted $6 million to -wihcke IlogHsmaurogr a
gener al |l edger system,sthewe ouddernti tlyoceanhamce mevn tc

space, and a new roof a t As bfhlene 30,2025 ithe srhaming pitheiald g u ¢
balance of this bond is $2.8 million.

On December 11, 2014, t general &btigatibnecapitalsimpuoeethentddnds. mi H il 9
bond issue allotted $5 million to the Liquor Cc
| ocated in Hooksett and an upgr ade AoofJune 80n2p24,the r s
remaining principal balance of this bond is $1.9 million.

On November 14, 2012, t dereral Sbligatiorecapitabismpwoeechent$h&ds. mT h il $
bond issue allotted $8.5 million to the Liquor
| ocat ed i n Nas hua, Hooksett, Por tAs ofoJun¢ 30, 202VWehs t C
remaining principal balance of this bond is $2.7 million.
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NOTE 5 — Bonds Payable (concluded)

Bonds PMytabl BtoyndsshbgdhSt altree ae threyjhat hlei g C@ommi sasrieo n
general 0 b | i gbaat n dobnj @& thbea c Kbetdhfeufl d iatnlddr edfi hSet at e . r & to@tehr eesset

issues r a nfgre@2m Ot%b . 0 %.a nTthiec s pab&eé payimeind Cormmi sfsu nedrsd
t haenualmat u rairdefokoss( i n t h.ousands)

DEBT SERVICE

Payable June 30 Principal Interest Total
2026 $ 3,035 $ 1,328 $ 4,363
2027 2,867 1,182 4,049
2028 2,867 1,049 3,916
2029 2,677 919 3,596
2030 2,465 802 3,267
2031-2035 10,625 2,550 13,175
2036-2040 6,040 797 6,837
2041-2045 947 86 1,033
Total $ 31,523 $ 8,713 $ 40,236

NOTE 6 — Risk Management and Insurance

Thlei gGommi s ixprotsgealr iro @k st ekdbedthse;ft dtamadieest r uct

ofasset spmabmi s sii mjnsreinepsl ogmelsoyee healt h db smmesftietrs;

Princiopilmesorfabeeé-f

and Retiree Health Benefits

rl'l
3

o©
o

<
®
®

As a general oper-anhsungesuadagai hde Sthteamahés, | o
t hat provisions of |l aw require the purchase of
purchase commerci al i nsurance i f a risk assessm
State or the gener al public. There are appr oxi me
i nclude, but are not l i mited t o, state owned

i nsurance, foster parent l'iability, s ki area |
performance bondsettlinedgeinrertathe pgéaat mshree years
exceeded commerci al i nsurance coverage. As of N
expected to reach the pPoleaxyoswrwver@agre dliani mant 0T
$475 thousand-Bunderanld&A k4 Seatefl eet policy <co
clai mant .

During fiscal year 2004, the State established

I nternal service fund, to account for i1ts uninst
Currently, the State retainfsumddd olfe ntehfei trsi,s ka nads
established I BNR (incurred but not reported) cl
mai ntain a reserve in the amou-hundédactl| diermast aBd
cost s, for unexpected costs. Heal th and dent al

anal ysis 0%t ptastamrd aotmser medi cal trends, and at
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NOTE 6 - Risk Management and Insurance (concluded)

expenses. The process used in estimating claim
variables such as medi cal inflation, or changes

Wor kbk€Eompensation

Since February 2003 nstuhe dStf @t e mpges svwekenmr sekposur

the risk assoodampansw ttiho nwocrlkaeirms . The State uti
annual estimate of the outéstandbeng MThabisktiudiye aal &
about |l oss devel opment patterns, trends ,hiasndrotc
experience. According to the fiscaléCyempaen22bonac
Loss and All ocated Loss Adjustment Expense (ALAE
estimated | oss experience, is $1.79 million as o

Theol | dadwibh @ prcehsaenigiedset he qu oré Cwodckoerpse os laaliimenb i | i
durt Mg sycecadrnsddd ng®, 2024 and 2025 (in thousands):

June 30, 2023 June 30, 2024 June 30, 2025
Balance IncreasesDecreases Balance IncreasesDecreases Balance Current  Noncurrent
$ 2031 $ - $ (151) $ 1,880 $ 84 $ (168) $ 1,796 $ 188 $ 1,608

NOTE 7 — Employee Benefit Plans

New Hampshire Retirement System

Pl an Des drieptNieaomm :Hampshire Retirement -Slyantiemg-imu!
empl oyer Public EmployeestRa&hliiremednti By R éam dif WHKHRS
as ae xteanp t organi zation under Sections 401 (a) a

contribut-heyefdietf i plean providing service, di sabi
members and beneficiaries.-t I NHRSStcotverempsludbyd an,t i
and administrators, per manent firefighters.,  iamed
empl oyees of political subdivisions, including c
participate as a group i f the governing NBBSg DS§
divided into two membership groups Group | co
consists of firefighters and police officers. Al
benefits to Iits members and beneficiaries.

Group | member s at age 60 (age 65 for me mber s L
nor mal service retirement all owance based on ye
(AFC) . The yearly pension amount is 1/60 (1.66
creditable service (1/66 of AFC times <creditabl
2011) . AFC is defined as the average of the th
2012 and five years for members not vested as o
recal cul ated at 1/66 (1.515%) of AFC multiplied



NOTE 7 — Employee Benefit Plans (continued)

Members in service with 10 or more years credit
service with at |l east 20 or more years of servi
entitled to a retirement allowance with appropr.
Group |1 members who are age 60, or member s wh
creditable service (age 50 with a minimum of 25
service on or after July 1, 2011) <can receive a
service not to exceed 40 years (2% of AFC ti mes
service on or after July 1, 2011) A member who
service retirement allowance until attaining age
me mber has at | east 25 years of creditable seryv
percent for each month prior to age 52.5 that th
Group Il members hired pervieosrt etdo sJtualtyu sl ,a s2 001f1 Jwahnc
graduated transition provisions for years of ser
for service retirement, and the multiplier used
January 1, 2012.

Members of both groups may qualify for vested de
all owances subject to meeting various el igibild@
compensation, service, or both.

Pursuant -AoS5RSARAAEZ2108nd -RSH2 10HRS al so provide
medi cal premium subsidy for Group | employees an

NHRS i ssues publicly available financi al report

Drive, Conc@8ibd7NHor033@Mmttipeil v wwewbsihtres . @atr g

Funding NHRS ciys financed by contributions from t

I nvest ment earnings. By statut e, Group | me mber
members contributed 11.80% of gross earnings an
earnings. Empl oyer contributions requiréedntoi bovw
are determined by a biennial actuari al valuatio

met hod and are expressed as a percentage of gros

The Liquor&Commius sieadn and actual contri BwtnieoBD,t ¢
was $3.3 million, an increase of $0.1 million f
year 2025 is an amount of postempl oyment benef it
20214. The LigmopayYmenmi ssfon nor mal contribution
13.85% and 31.28% of the covered payroll for its¢
respectively, which included 0.58% and 2.60% for
Pension Liabilities, Pension Expense, and Defer
Resources RelatsdofolJBersiBOns2025, the Liquor C
million for its proportionate share of the net p
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NOTE 7 — Employee Benefit Plans (continued)

This net pension I|liability was measured as of Ji
the net pension |liability was determined by an a
used to roll the total pension &Gl imrbagaorttyi onorafar
l'iability was Gbaskdr eenoft heonSttraitbeut i ons to NHRS
participating employers, actuaki aktypdaeseomi heal
expense, along with related deferred outfl ows of
using an allocated ®rgpoetnmenbmbpgnidbbiusSibicees
on percentage of pension plan contributions. For
recognized pension expense of $2.9 million, rela

As o0of3Q@Q,un2025, the Liquor Commi ssion reported de

pensions from the following sources (in thousand
Deferred Deferred
Outflows of Inflows of
Resources Resources
Net difference between projected and actual earnings on
pension plan investments $ -$ (356
Differences between expected and actual experience 568 (5
Change in actuarial assumptions - (298
Changes in employer proportion 1,518 (44
Change in employer proportion (entity) 29 (589
Contributions subsequent to the measurement date 3,147
Total $ 5,262% (1,292

Amounts reported as deferred outflows of resourc

subsequent to the measurement date wil!/ be recoc

ended June 30. Remaining amounts reported as def

wi || be recognized in pension expense as foll ows
Amortization

of Deferred
Year Ended June 30 Amounts

2026 $ (672)
2027 1,421
2028 75
2029 -
Total $ 824
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NOTE 7 — Employee Benefit Plans (continued)

Actuari al Ashseu mpa li loenst i ve tot al pensi on i abi | i
assumptions:

I nfl ation 2.25%

Sal ary increé@s6% average, including i
Wage inflatid8n00% (2.50% for Teachers)
l nvest ment r &t @586f netuoh pension pl an

nfl ati o

i nvest

Mortality rates -20elr(0 Hbesletdh yo nRetthier ePeu bMor t al i ty T
each group (Police and Fire Combined) and projec
MR2021.

The acasusaurmpatli ons used in the June 30, 2023 val u:

30, 2024 were based on the results of 2089che@aBd
2023.

LonrTger m Rat esThoef -tReentgu renx.pect ed rate of return on
from a best estimate range deterbnded ubisgméehbk

future real return range is calculated separatel
|l omgrm expected rate of return by weighting the
expenses by the target asset all ocation percent
presenting targdteran Iradetsi wrfs rendirlnodfgpr each AsSs
Asset Class Targgt 30 Year Geometric
Allocation Return
Broad US Equity 24.00% 5.40%
Global Ex-US Equity 16.00% 5.65%
Total Public Equity 40.00%
Real Estate Equity 10.00% 4.00%
Private Equity 10.00% 6.65%
Total Private Market Equity 20.00%
Private Debt 10.00% 5.05%
Total Private Debt 10.00%
Core US Fixed Income 25.00% 2.15%
Total Fixed Income 25.00%
Infrastructure 5.00% 4.35%
Total Infrastructure 5.00%
Inflation 2.50%
Total 100.00%

Di scounTheadiescount rat e used t o me as urbe. 7ththee c C
projection of cash flows used to determine the
be made at the current contribution rate and th

di fference between actwuarially determined contr
projection, me mber contributions and empl oyer S
expected payroll of current members onl y. Bmp | «

actuari al funding pol FAccyl6and as required by RSA
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NOTE 7 — Employee Benefit Plans (continued)

Based on those asstmpgucoasy hbae PpPbantion was pr
projected future benefit payment s-tteag mcwexrperctt edHR
on pension plan investments was applied to all
collective total pension I|iability.

SensitivitlhyhheAdallyoiwsing table provides the sensi
changes in the discount rate. | @& pcaorltlieccutliavre, ntehte
at June 30, 2024 assuming It was c@mércaudpadtiagte u soiw
onger cemdiargte hi gher than the single discount rat e

1% Decrease to 5.75% Current Single Rate Assumption 6.75061% Increase to 7.759

$35.8 $25.6 $17.1

Non Trusted Other Postemployment Benefit Plan (O

Pl an DescRBAtli2dh0 specifies that the State prov
empl oyees and their spouses through a single em
benefi't post empl oyment benefit pl an. These ben
ur gi cal car e, and other med@i canpl oygrees Jhbds twaentei
une 30, 2003 and have 10 years of service, ma \
[ t age while working for the State and

fiscal year 2004, |l egi sl ation was p:
3 to have 20 years of State service i
| ati on was passed that requires Group
benefits. Additionally, during f
d after July 1, 2011 to have 25 vy«
d Group I empl oyees hired after
d retirees are-la@0Ohaamidz epdr olvy dR8A t BT ough the I
Management Feumpl, oyae rsignrgduep heal tsh sfenlafdy amwbée chni s
fund for active state employees and retirees. Th
by charging actuarially developed working rates
eligible spouses. An additional maj or source of

payment . No assets are accumulated in a trust t|
75.

O D ST NGCGO S LW

Tot al OPEB Liability

The Liquor&Cepmnmipogsitomnatée sbbalk NOntTheustad eOPE
million was measured as of June 30, 2024, and wa:
2022, adjusted forwadprdoper ti qoatée Ctednaals shdm t Thre
Plan liability is the ratio attributablekse ctaol caid c
l'iability. As of the meas&r egmemptordatoe, wtalse 2L i4Q@ W0
of .04 basis points from its proportion measur ed
for FY2025 is a negative $1.1 million.
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NOTE 7 — Employee Benefit Plans (continued)

Actuari al Assumpti oirhe armd aOt IOPEBI Apuwtbs !l i ty was |
was determined based on the results of an actua
actuari al assumptions, applied to all periods in

Wage Inflation

Salary Increases

Discount Rate

Healthcare Cost Trend Rates

2.75%

Group | employees: 14.75% decreasing over 12 years to an ultimate level of 3.25%
Group Il Police/Fire employees: 27.75% decreasing over 8 years to an ultimate level
4.25% (Police) and 3.75% (Fire)

3.93% as of June 30, 2024 and 3.65% as of June 30, 2023

Non-Medicare Medical: 11.20% in 2023, 7.70% in 2024, then 7.00% decreasing by 0
each year to an ultimate level of 4.50% per year

Non-Medicare Prescription Drug: 24.60% in 2023, 3.90% in 2024, then 9.50% decre:
by 0.50% each year to an ultimate level of 4.50% per year

Medicare Medical and Prescription Drug: 0.00% through 2024, then 40.44% in 2025,
in 2026, 6.72% in 2027, 7.63% in 2028, 7.34% in 2029, and 7.07% in 2030, then 5.50'
decreasing by 0.25% per year to an uliimate level of 4.50% per year

Administrative Expense Trend Rate 3% per year

Contribution Trend Rate

Mortality Rates

The di scount
bonds with an

Retiree contributions are expected to increase with a blended medical, prescription ¢
administrative expense trend.

Pre-Retirement: PubG-2010 Headcount-Weighted Employee General Mortality Table
Group | and PubS-2010 Headcount-Weighted Employee Safety Mortality Tables for ¢
Il projected generationally for males and females with Scale MP-2019

Healthy Annuitant: PubG-2010 Headcount-Weighted Healthy Retiree General Mortal
Tables for Group | and PubS-2010 Headcount-Weighted Healthy Retiree Safety Mol
Tables for Group Il projected generationally for males and females with Scale MP-2(
Disabled Annuitant: PubNS-2010 Headcount-Weighted Non-Safety Disabled Retiree
Mortality Tables for Group | and PubS-2010 Headcount-Weighted Safety Disabled R
Mortality Tables for Group Il projected generationally for males and females with Sca
2019

rate was basgecaon the evxxemptogened

average rate of AA/Bandr GBhghaea

|l ndex. This determination is in accordance wi

Ot her changes
Medi care medi
Reduction Act
medi cal and p
devel op t

in assumptions reflect 1) the d
cal and prescription drug <costs

I &

t h

i sc
w a

of 2022 on Medicare prescr-Mpdi oar e

rescript
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NOTE 7 — Employee Benefit Plans (continued)

The actwuari al assumptions used in the December G
experience study by the New Hampshire Retirement

Sensitivity of the total Non Trusted OPEB Pl an |

The foll owing presents se@siptriopioryi ohatbeshaqgeo
OPEB Pl an liability to changes in the discount r
I n particular, the tablée pprroepsoernttiso ntahtee Lsihgauroer oCfo n
Pl an | iability measured at June 30, 2 0p2e4 ciefndiatygtew

| ower -poerr coepnd iargte hi gher than the current discount

1% Decrease| Current Discount Ratg 1% Increase

$38.3 $33.0 $28.7

Sensitivity of the total Non Trusted OPEB Pl an |

The foll owing presents se@siptriopioryi ohat bkbeshiageo)
OPEB Plan liability to changes in the healthcar e
Commi gsiponmportionate share of the tot al Non Tr u:

it were calculated using heealrtclepdramtecbse-vern c@mtda
point higher than the current healthcare trend c

1% Decrease| Current Trend Rate] 1% Increase

$27.7 $33.0 $39.7

OPEB Expense and Deferred Outfl ows of Resources
OPEB

For the fiscal year ended June 30, 2025, the Lic
mil lion As of June 30, 2025, the Liquor Commi ss
million from deferred inflows of resources relat
(in thousands):

Deferred Outflows Deferred Inflows
of Resources of Resources

Difference between expected and actual experienge $ (1,370)
Changes in assumptions 6,605 (13,701)
Changes in employer proportion 579 (1,963)
Contributions subsequent to the measurement date 904 -

Total $ 8,088 % (17,034)
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NOTE 7 — Employee Benefit Plans (concluded)

Amounts reported as deferred outfl ows of resour
empl oyer contributions subsequent to the measur

OPEB | i abil iyteyari ne ntdreed fJiusnceal3 0, r2(p@d5 .t elemasi miefgr
resources and deferred i nfl ows of resources r el
OPEB expense as follows (in thousands):

Year ended June 30 Amount

2026 $ (3,815)

2027 (4,365)

2028 (1,669)

Total $ (9,849)

NOTE 8 — Deferred Outflows of Resources and Deferred Inflows of Resources

The components of deferred outflows and infl ows

June 30, 2025

Deferred Outflows of Resources:

New Hampshire Retirement System Pension $ 5,262
Non Trusted OPEB Plan 8,088
Total Deferred Outflows of Resources $ 13,350

Deferred Inflows of Resources:

New Hampshire Retirement System Pension $ (1,292)
Non Trusted OPEB Plan (17,034)
Total Deferred Inflows of Resources $ (18,326)

NOTE 9 — Leases and Subscriptions

As discussed in Note 1IN, the Liquor Commission is a lessee for various non-cancellable leases of
buildings and subscription IT assets.

A summary of lease asset activity during the fiscal year ended June 30, 2025 is as follows (in thousands):

Beginning Balance Increases  Decreases Ending Balance
Lease Assets:

Buildings $ 93,693 $ 8,398 $ (7,835) $ 94,256
Subscription IT Assets 1,228 967 (1,228) 967
Total 94,921 9,365 (9,063) 95,223
Less Accumulated Amortization for:
Buildings (48,073) (6,305) 2,957 (51,421)
Subscription IT Assets (955) (381) 1,228 (108)
Total Accumulated Amortization (49,028) (6,686) 4,185 (51,529)
Total $ 45,893 $ 2,679 $ (4,878) $ 43,694

47



NOTE 9 — Capital Leases (concluded)

Fut ur e L e a s RaynRmsyfimeashng Base obligations grouped by fiscal year are listed below.
Anticipated source of payments is Liquor Commission funds:

Payable June 30 Principal Interest Total

2026 $ 5722 $ 1,875 $ 7,597
2027 4,380 1,666 6,046
2028 4,102 1,488 5,590
2029 3,811 1,325 5,136
2030 3,592 1,168 4,760
2031-2035 13,891 4,160 18,051
2036-2040 9,976 1,887 11,863
2041-2045 4,310 380 4,690
2046-2050 212 3 215
Total $ 49,996 $ 13,952 $ 63,948

NOTE 10 - Sales Revenue

Sales revenue is reported net of discounts and
2025, t he Li dgsuomrepCoornineids sompenr ating revenues of $
million of discounts, bank fees, and credit card



REQUIRED SUPPLEMENTARY INFORMATION (Unaudited)

Required Supple mentary Information (Unaudited)

INFORMATION ABOUT THE NEW HAMPSHIRE RETIREMENT SYSTEM PLAN

Schedule of the Liqguor Commission's Proportionate Share of the Net Pension Liability

(dollars in thousands) June 30,

2025 2024 2023 2022 2021 2020 2019 2018 2017 2016
Liquor's Proportion of the Net Pension Liability 0.49% 0.46% 0.46% 0.48% 0.48% 0.49% 0.48% 0.52% 0.52% 0.51%
Liquor's Proportionate Share of the Net Pens $ 25500 $ 25983 $ 26,142 $ 21,068 $ 30995 $ 23464 $ 22984 $ 25425 $ 27540 $ 20,141
Liquor's Covered Payroll $ 19,185 $ 17,208 $ 16,166 $ 16,726 $ 16584 $ 16,117 $ 15585 $ 15314 $ 14959 $ 14,305

Liquor's Proportionate Share of the Net Pension Liability
Percentage of its Covered Payroll 132.92% 150.99% 161.71% 125.96% 186.89% 145.59% 147.48% 166.02% 184.10%  140.809

NHRS Fiduciary Net Position as a Percentage
of the Total Pension Liability 70.33%  67.18%  65.12%  72.22%  58.72%  65.59%  64.73%  62.66%  58.30%  65.479

Note: The amounts presented were determined as of and for the measurement periods ended June 30, 2024, 2023, 2022, 2021, 2020, 2019, 2018, 2017, 2016, and 2015

Schedule of Liguor Commission's Contributions

(dollars in thousands) June 30,
2025 2024 2023 2022 2021 2020 2019 2018 2017 2016

Required Liquor Contributions $ 3147 $ 2983 $ 2800 $ 2657 $ 2198 $ 2165 $ 2140 $ 2030 $ 1890 $ 1850
Actual Liquor Contributions $ 3147 $ 2983 $ 2800 $ 2657 $ 2198 $ 2165 $ 2140 $ 2030 $ 1890 $ 1850
Excess/(Deficiency) of Liquor Contributions - - - - - - - - - -
Liquor's Covered Payroll $ 20355 $ 19283 $ 17171 $ 16976 $ 16876 $ 16554 $ 16,097 $ 15676 $ 15628 $ 14,281
Liquor Contribution as a Percentage of its

Covered Payroll 15.46%  15.47%  16.31%  15.65%  13.02%  13.08%  13.29%  12.95%  12.09%  12.95%

See Accompanying & nRlepemtdent Audi
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REQUIRED SUPPLEMENTARY INFORMATION (Unaudited)

Required Supplementary Information (Unaudited)
INFORMATION ABOUT OTHER POSTEMPLOYMENT BENEFITS (OPEB)

Schedule of the Liguor Commission's Proportionate Share of the Total OPEB Liability

(dollars in thousands) June 30,

2025 2024 2023 2022 2021 2020 2019 2018 2017
Liquor's Proportion of the Total OPEB Liability 2.42% 2.38% 2.48% 2.62% 2.77% 2.77% 2.78% 2.82% 2.86%
Liquor's Proportionate Share of the Total OPEB Liability $ 32,974 $ 24,605 $ 40,045 $ 51540 $ 58,332 $ 49,734 $ 53,078 $ 62,905 $82,149
Liquor's Covered Payroll $ 19,185 $ 17,208 $ 16,166 $ 16,726 $ 16,584 $ 16,117 $ 15585 $ 15,314 $14,959

Liquor's Proportionate Share of the Total OPEB Liability as a
Percentage of its Covered Payroll 171.87% 142.99% 247.71% 351.74% 308.58% 308.58% 340.57% 410.77% 549.169

Schedule is intended to show 10 years. Additional years will be added as they become available.

Notes to the Required Supplementary I nformati on

There are no plan assets.

Ot her changes in assumptions reflect 1) the dis
3.93% as of June 30, 2024, 2) the trend on Medi
flect the estimated i mpact of the I nflation Red:!
trend assumdedionasr d ome dioma l and prescription dru
es in the claims experiences used to develop the

20214 3.93%

2023 3.65%

20223.54%

2022.16%

20202. 21%

2019.50%

2018.87%

2013.58%

2018. 85%
Changes in PTTherPrwersi onschanges in plan provis
Not e: The amounts presented were determined as
2023, 2022, 2021, 2020, 2019, 2018, 2017, and 20

See Accompanying & nRlepemtdent Auditor
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STATISTICAL SECTION







NEW HAMPSHIRE LIQUOR COMMISSION

STATEMENT OF NET POSITION

JUNE 30, 2025 AND JUNE 30, 2024 (unaudited)

(Expressed in thousands) Comparative
Increase / (Decrease)
June 30, 202 June 30, 2024 $ %
ASSETS:
CURRENT ASSETS
Cash and Cash Equivalents $ 416 $ - $ 416 -
Receivables (Net of Allowances for Uncollectibles) 5,639 8,506 (2,867) (33.71)
Due from Other State Agencies 161 3,814 (3,653) (95.78)
Inventories 69,280 77,510 (8,230) (10.62)
Total Current Assets 75,496 89,830 (14,334) (15.96)
NONCURRENT ASSETS
Land and Land Improvements 3,238 3,059 179 5.85
Buildings and Building Improvements 41,954 42,048 (94) (0.22)
Construction in Progress 1,004 687 317 46.14
Leasehold Improvements 16,790 15,992 798 4.99
Software 27,447 26,877 570 0.00
Software in Progress 159 159 - 0.00
Equipment 9,277 8,999 278 3.09
Leases and Subscriptions 95,223 94,921 302 0.32
Less Allowance for Depreciation (47,078) (39,178) (7,900) 20.16
Less Allowance on Leases and Subscriptions (51,529) (49,028) (2,501) 5.10
Net Capital Assets 96,485 104,536 (8,051) (7.70)
Total Noncurrent Assets 96,485 104,536 (8,051) (7.70)
TOTAL ASSETS 171,981 194,366 (22,385) (11.52)
Deferred Outflows of Resources 13,350 9,959 3,391 34.05
LIABILITIES:
CURRENT LIABILITIES
Accounts Payable 60,837 50,274 10,563 21.01
Accrued Payroll 1,995 2,011 (16) (0.80)
Due to Other State Agencies 238 40,490 (40,252) (99.41)
Due to General Fund 4,482 - 4,482 -
Due to Capital Projects Fund 662 485 177 36.49
Unearned Revenue 3,787 3,067 720 23.48
Bonds Payable 3,035 3,135 (100) (3.19)
Accrued Interest Payable 198 175 23 13.14
Compensated Absenses Payable & Uninsured Claims 482 815 (333) (40.86)
Leases and Subscriptions 6,147 6,582 (435) (6.61)
Total Current Liabilities 81,863 107,034 (25,171) (23.52)
NONCURRENT LIABILITIES
Bonds Payable 28,488 31,266 (2,778) (8.89)
Leases and Subscriptions 43,849 44,681 (832) (1.86)
Compensated Absences Payable & Uninsured Claims 3,949 3,495 454 12.99
Net Pension Liability 25,500 25,982 (482) (1.86)
Total Other Postemployment Benefits Payable 32,975 24,606 8,369 34.01
Total Noncurrent Liabilities 134,761 130,030 4,731 3.64
TOTAL LIABILITIES 216,624 237,064 (20,440) (8.62)
Deferred Inflow of Resources 18,326 25,078 (6,752) (26.92)
NET POSITION
Net Investments in Capital Assets 14,304 18,387 (4,083) (22.21)
Unrestricted Net Position (Deficit) (63,923) (76,204) 12,281 (16.12)
Total Net Position (Deficit) $ (49,619) $ (57,817) $ 8,198 (14.18)
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