NEW HAMPSHIRE LIQUOR COMMISSION
Minutes of January 29, 2026 Meeting

Meeting commenced at 10:30 a.m.

Present:  Chairman Joseph Mollica; Deputy Commissioner Nicole Brassard Jordan; Mark Roy, Director of
Marketing, Merchandising, and Warehousing; James Richards, Store Operations Administrator;
Justin Gunter, Wine Marketing Specialist; Mike Derderian, Spirits Marketing Specialist; Director
Mark Armaganian, Enforcement; Jon Holland, DHL; Ryan Wilson, DHL.

Excused:
Public: ~ No public in attendance

Attended for Employee Certificate Presentation: Karen Garneau, Kelly Mathews, Nicole Pinto, June Tillotson,
Susan Rafftery, Kathy Bourdreau and Nancy Valpey.

I) PLEDGE OF ALLEGIANCE

Employee Longevity Certificate Presentation: Karen Garneau of our Human Resources Department was
recognized for ten years of service with the State of New Hampshire. Deputy Commissioner Brassard
Jordan and Chairman Mollica thanked Ms. Garneau for all she does to support Liquor Commission
employees beginning with the hiring phase. Kelly Mathews, Chief Human Resources Administrator,
recognized Ms. Garneau for her hard work, positive attitude and for being an integral part of the Human
Resources team. During her time with the Liquor Commission, Ms. Garneau has managed and assisted
with the processing of over 50,000 employment applications.

II) ACCEPTANCE OF MINUTES FROM THE COMMISSION MEETING HELD January 23, 2026.

Chairman Mollica made a motion to accept the minutes from the January 23, 2026 Commission Meeting.
Deputy Commissioner Brassard Jordan seconded the motion. The motion was unanimously adopted.

II1) ADMINISTRATION
1) DHL - Key Performance Indicators (KPI’s) Report Update

Zach Edgecomb forwarded the KPI Report to the Commission and it has been reviewed. Mr. Holland
reported 90,367 inbound cases and 77,555 outbound cases. Inventory reached 842,236 cases. For
comparison, at this time last year, there were 81,794 inbound cases, 73,644 outbound cases, and
inventory was 877,020 cases. Everything was picked and ready to ship on time in the warehouse, and all
KPIs were met. The site continues to run efficiently.

Deputy Commissioner Brassard Jordan and Chairman Mollica thanked DHL for distributing Ghost Drop
items. The Ghost Drop was a huge success.

IV) MARKETING AND SALES REPORT
1) Mark Roy, Director of Marketing, thanked DHL for their assistance with the Ghost Drop and reported

on the Administrative Notices.
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For Information Only:
A) Administrative Notice of Non-Compliance to Liq 401.03

1. New Administrative Notices
Acknowledged the new Administrative Notices.
2. Updated information on previous weeks’ Administrative Notices
Acknowledged the updated information on previous weeks’ Administrative Notices.

Deputy Commissioner Brassard Jordan and Chairman Mollica also recognized NHLC staff for their
assistance in putting the Ghost Drop together and taking that on at the store-level on a Friday. The Ghost
Drop made a huge difference in our sales.

2) Store Operations Update
James Richards, Store Operations Administrator, reported on the success of the Ghost Drop at our
Outlets. The Ghost Drop made it possible for our consumers to purchase limited and sought-after
products. Administrator Richards also thanked DHL for making storm-related delivery adjustments to
ensure our Outlets had product ahead of the snowstorm.

3) Merchandising Report
A) Wine

1. January 2026 Primary Source Recommendations
Approved the recommended January 2026 Primary Source Recommendations (74 Primary, 74
Imported, 1 Exclusive Agent, and 0 Dual Distribution) as recommended.

2. NH Off-Premise Special Discount — Price Busters March & April 2026
Approved the recommended and not recommended NH Off-Premise Special Discount — Price
Busters March & April 2026 as recommended.

3. Oftf-Premise Special Discount — Exclusive Grocery Price Busters March 2026
Approved the recommended Off-Premise Special Discount — Exclusive Grocery Price Busters
March 2026 as recommended.

4. On-Premise Special Discount — March 2026
Approved the recommended and not recommended On-Premise Special Discount — March 2026
as recommended.

After review of the Wine items listed above, Deputy Commissioner Brassard Jordan made a motion to
accept the recommendations as presented by Mr. Gunter. Chairman Mollica seconded the motion. The
motion was unanimously adopted. Chairman Mollica and Deputy Commissioner Brassard Jordan
congratulated Mr. Gunter on a very successful Wine Week.

B) Tasting Events
1. In-Store Tasting — Southern Glazer’s Wine and Spirits — Fall in Love with Japanese Whisky —
February 2026
Approved the recommended In-Store Tasting — Southern Glazer’s Wine and Spirits — Fall in
Love with Japanese Whisky — February 2026 as recommended.
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March 2026 NH Liquor & Wine Outlet In-Store Events

Approved the recommended March 2026 NH Liquor & Wine Outlet In-Store Events as
recommended.

April 2026 NH Liquor & Wine Outlet In-Store Events

Approved the recommended and not recommended April 2026 NH Liquor & Wine Outlet In-
Store Events

After review of the Tasting Events listed above, Deputy Commissioner Brassard Jordan made a motion
to accept the recommendations as presented by Mr. Derderian. Chairman Mollica seconded the motion.
The motion was unanimously adopted.

C) Spirits

1.

2.

January 2026 Cost Change Approval List
Approved the recommended January 2026 Cost Change Approval List as recommended.
January 2026 Spirit Warehouse Only List
Approved the recommended January 2026 Spirit Warehouse Only List (20 Primary, 8 Imported,
0 Exclusive Agent as recommended.
Limited Time Offer Requests — January & February 2026:
a) RNDC New Hampshire — Mascota Rosa Tequila
Approved the recommended request from RNDC New Hampshire to purchase 30 cases
of #062820 Mascota Rosa Tequila 750mL/4 as a Limited Time Offer Request as
recommended.
b) Southern Glazer’s Wine and Spirits — Handy & Schiller Old Fashioned
Approved the recommended request from Southern Glazer’s Wine and Spirits on behalf
of Sazerac Co Inc to purchase 100 cases of #101692 Handy & Schiller Old Fashioned
750mL/12 as a Limited Time Offer Request as recommended.
c) Southern Glazer’s Wine and Spirits — Ocho Anejo Tequila
Approved the recommended request from Southern Glazer’s Wine and Spirits on behalf
of Heaven Hill Dist Inc to purchase 25 cases of #062881 Ocho Anejo Tequila 750mL/6
as a Limited Time Offer Request as recommended.
d) Tamworth Distilling — Old Hampshire White Mountain Single Malt
Approved the recommended request from Tamworth Distilling to purchase 20 cases of
#101655 Old Hampshire White Mountain Single Malt 750mL/12 as a Limited Time
Offer Request as recommended.
One Time Buy Request — January 2026 — Wildcat Straight Bourbon Whiskey — Stone Fence
Beverage
Denied the Recommended request from Spirits Marketing Specialist Mike Derderian to purchase
15 cases of #100698 Wildcat Straight Bourbon Whiskey 750mL/6 as a One Time Buy Request
as recommended. The Commission recommended and approved the request from Stone Fence
Beverage to purchase 30 cases as a One Time Buy Request.
Purchase Order Request — Tamworth Distilling
Approved the recommended Purchase Order Request from Tamworth Distilling as
recommended.
Spirits Test Market Results for Week Ending 01/25/2026
Approved the list of products for test market or added sizes that have completed their 6-month
test period or reached the required GP. The following are the results as recommended.
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Full Distribution:
#064061 Bardstown Bourbon 750mL/6 — $44.99 (Martignetti Companies of NNE)
Specialty:
None at this time
Limited:
None at this time
Delist:
#001145 Whipshots Caramel 200mL/12 — $14.99 (RNDC New Hampshire)
#063800 EL Jimador Cristalino 750mL/12 — $29.99 (RNDC New Hampshire)
#063921 Twisted Shotz Razzle Dazzle 25mL/4/18 — $6.99 (Baystate Wine & Spirits)
7. Test Market Requests — January & March 2026:
a) RNDC New Hampshire — G4 Blanco de Madera Tequila
Approved the recommended request from RNDC New Hampshire to offer #101674 G4
Blanco de Madera Tequila 750mL/6 for Test Market Listing as recommended.
b) Southern Glazer’s Wine and Spirits — Myers’s Navy Strength Rum
Approved the recommended request from Southern Glazer’s Wine and Spirits on behalf
of Sazerac Co Inc to offer #101691 Myers’s Navy Strength Rum 750mL/12 for Test
Market Listing as recommended.
c) MS Walker — Boondocks Straight Bourbon
Approved the recommended request from MS Walker to offer #101665 Boondocks
Straight Bourbon 750mL/6 for Test Market Listing as recommended.

After review of the Spirits items listed above, Deputy Commissioner Brassard Jordan made a motion to
accept the recommendations as presented by Mr. Derderian. Chairman Mollica seconded the motion.
The motion was unanimously adopted.

V) ENFORCEMENT AND LICENSING REPORT
Enforcement minutes are reported on the Liquor Commission website under the Enforcement section.

VI) LATE ITEMS
No Late Items

VII) PUBLIC COMMENT
No Public Comments

At 10:46 a.m. the meeting was adjourned.
Minutes prepared and submitted by:

Wendy Olcott, Administrative Assistant
Office of the Commissioners



