NEW HAMPSHIRE LIQUOR COMMISSION
Minutes of February 19, 2026 Meeting

Meeting commenced at 10:30 a.m.

Present: ~ Chairman Joseph Mollica; Deputy Commissioner Nicole Brassard Jordan; James Richards, Store

Operations Administrator; Justin Gunter, Wine Marketing Specialist; Mike Derderian, Spirits
Marketing Specialist; Director Mark Armaganian, Enforcement; Jon Holland, DHL.

Excused: Mark Roy, Director of Marketing, Merchandising, and Warehousing

Public: ~ No public in attendance

Attended for the Employee Certificate Presentation: Michael Smith, Nathen Clive, Ed Gregory, Josh Rosselli,
Cindy Douglas, Karyn Myers, Amelia Ortega, and Nichole Wilson.

D)

1)

1)

PLEDGE OF ALLEGIANCE

Employee Longevity Certificate Presentation: Michael Smith, Regional Store Supervisor, was recognized
for 30 years of service with the State of New Hampshire Liquor Commission. Jim Richards, Store
Operations Administrator, described Mr. Smith as being soft-spoken and steady and, at the same time,
filled with passion, energy and commitment. Under Mr. Smith’s leadership, Outlet 38 lead in sales and
was always well stocked and ready for customers. Michael encouraged his team to work hard, and they
never wanted to disappoint him. Administrator Richards acknowledged that Mr. Smith is a valued
employee and we are very fortunate to have him as supervisor.

Deputy Commissioner Brassard Jordan and Chairman Mollica thanked Michael Smith for his 30 years of
service. Deputy Commissioner Brassard Jordan spoke of her experience working with Mr. Smith
throughout their careers through both the wine department and in the seacoast outlets. Mr. Smith has had
a very successful career with the Liquor Commission.

ACCEPTANCE OF MINUTES FROM THE COMMISSION MEETINGS HELD February 5, 2026 and
February 13, 2026.

Deputy Commissioner Brassard Jordan made a motion to remove the minutes of the February 5, 2026
Commission meeting from the table. Chairman Mollica seconded the motion. Deputy Commissioner
Brassard Jordan accepted the minutes from the February 5, 2026 Commission Meeting.

Chairman Mollica accepted the minutes from the February 13, 2026 Commission Meeting.

ADMINISTRATION

1) DHL - Key Performance Indicators (KPI’s) Report Update

Zach Edgecomb forwarded the KPI Report to the Commission and it has been reviewed. Mr. Holland
reported 73,062 inbound cases and 87,347 outbound cases. Inventory reached 830,698 cases. For
comparison, at this time last year, there were 91,257 inbound cases, 79,682 outbound cases, and
inventory was 936,726 cases. Everything was picked and ready to ship on time in the warehouse, and all
KPIs were met. The site continues to run efficiently.
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Chairman Mollica thanked our DHL partners for the dinner meeting last week in honor of Patrick Kerns’
retirement, as well as assisting with the coordination of the Ohio visit.

IV) MARKETING AND SALES REPORT

1) Administrative Notices of Non-Compliance were not issued this week.

2) Store Operations Update
James Richards, Store Operations Administrator, reported that Outlets are fully stocked and ready for
the busy weekend. We continue to move forward with Outlet 33 in Manchester. We are working towards
a mid-March opening.

3) Merchandising Report
A) Wine

1.

Additional Size Request — Martignetti Companies of NNE

Approved the recommended Additional Size Request from Martignetti Companies of NNE as
recommended.

Purchase Order Request — NH Wineries

Approved the recommended Purchase Order Request from NH Wineries as recommended.
Recommended & Not Recommended Allocated Wines for Distribution to Selected Stores
02/19/2026

Approved the Recommended & Not Recommended Allocated Wines for Distribution to Selected
Stores 02/19/2026 as recommended.

Request for Wine Specialty Status — Misc Brokers

Approved the recommended Request for Wine Specialty Status — Misc Brokers as
recommended.

REVISED NH Off-Premise Special Discount — Price Busters March & April 2026

Approved the recommended REVISED NH Off-Premise Special Discount — Price Busters March
& April 2026 as recommended.

REVISED Wine Multi Bottle Promotion — March 2026

Approved the recommended REVISED Wine Multi Bottle Promotion — March 2026 as
recommended.

Wine Multi Bottle Promotion — April 2026

Approved the recommended Wine Multi Bottle Promotion — April 2026 as recommended.
Wine Outlet Price Busters — April 2026

Approved the recommended Wine Outlet Price Busters — April 2026 as recommended.

After review of the Wine items listed above, Deputy Commissioner Brassard Jordan made a motion to
accept the recommendations as presented by Mr. Gunter. Chairman Mollica seconded the motion. The
motion was unanimously adopted.

B) Tasting Events

1.

February 2026 NH Liquor & Wine Outlet In-Store Events
Approved the recommended February 2026 NH Liquor & Wine Outlet In-Store Events as

recommended.
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2. March 2026 NH Liquor & Wine Outlet In-Store Events

Approved the recommended and not recommended March 2026 NH Liquor & Wine Outlet In-
Store Events as recommended.

April 2026 NH Liquor & Wine Outlet In-Store Events

Approved the recommended and not recommended April 2026 NH Liquor & Wine Outlet In-
Store Events as recommended.

May 2026 NH Liquor & Wine Outlet In-Store Events

Approved the recommended and not recommended May 2026 NH Liquor & Wine Outlet In-
Store Events as recommended.

After review of the Tasting Events listed above, Deputy Commissioner Brassard Jordan made a motion
to accept the recommendations as presented by Mr. Derderian. Chairman Mollica seconded the motion.
The motion was unanimously adopted.

C) Spirits

1.

Limited Time Offer Request — March 2026 — Johnnie Walker Blue Diwali — Diageo North
America Inc — Southern Glazer’s Wine & Spirits
Approved the recommended request from Southern Glazer’s Wine & Spirits on behalf of Diageo
North America Inc to purchase 36 cases of #101865 Johnnie Walker Blue Diwali 750mL/4 as a
Limited Time Offer Request as recommended.
One Time Buy Requests — February 2026:
a) RNDC New Hampshire — Highland Park Cask Strength
Approved the recommended request from RNDC New Hampshire to purchase 4 cases of
#007702 Highland Park Cask Strength 750mL/6 as a One Time Buy Request as
recommended.
b) RNDC New Hampshire — Woodford Reserve Double Oaked PS BTB
Approved the recommended request from RNDC New Hampshire to purchase 34 cases
of #101864 Woodford Reserve Double Oaked PS BTB 750mL/6 as a One Time Buy
Request as recommended.

. Purchase Order Requests:

a) Cathedral Ledge Distillery
Approved the recommended Purchase Order Request from Cathedral Ledge Distillery as
recommended.

b) Pine State Trading/Fever Tree
Approved the recommended Purchase Order Request from Pine State Trading/Fever
Tree.

Special Allowance Offers — May 2026 — Spirits:

a) Martignetti Companies of NNE
Approved the recommended Special Allowance Offers — May 2026 — Spirits from
Martignetti Companies of NNE as recommended.

b) Pine State Trading
Approved the recommended Special Allowance Offers — May 2026 — Spirits from Pine
State Trading as recommended.
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c) RNDC New Hampshire
Approved the recommended Special Allowance Offers — May 2026 — Spirits from RNDC
New Hampshire as recommended.
d) Ruby Wines New Hampshire
Approved the recommended Special Allowance Offers — May 2026 — Spirits from Ruby
Wines New Hampshire as recommended.
e) Southern Glazer’s Wine and Spirits
Approved the recommended Special Allowance Offers — May 2026 — Spirits from
Southern Glazer’s Wine and Spirits as recommended.
f) MS Walker
Approved the recommended Special Allowance Offers — May 2026 — Spirits from MS
Walker as recommended.
5. When Life Hands You Lemons with Fabrizia — 2026 Fundraiser
Approved the recommended When Life Hands You Lemons with Fabrizia — 2026 Fundraiser as
recommended.

After review of the Spirits items listed above, Deputy Commissioner Brassard Jordan made a motion to
accept the recommendations as presented by Mr. Derderian. Chairman Mollica seconded the motion.
The motion was unanimously adopted.

V) ENFORCEMENT AND LICENSING REPORT
Enforcement minutes are reported on the Liquor Commission website under the Enforcement section.

VI) LATE ITEMS
No Late Items

VII) PUBLIC COMMENT
No Public Comments

At 10:47 a.m. the meeting was adjourned.
Minutes prepared and submitted by:

Wendy Olcott, Administrative Assistant
Office of the Commissioners



