NEW HAMPSHIRE LIQUOR COMMISSION
Minutes of March 26, 2026 Meeting

Meeting commenced at 10:30 a.m.

Present:  Chairman Joseph Mollica; James Richards, Store Operations Administrator; Justin Gunter, Wine

Marketing Specialist; Mike Derderian, Spirits Marketing Specialist; Abbey Beam, Marketing
Program Assistant; Deputy Chief Danielle Ellston, Enforcement; Jon Holland, DHL.

Excused: Deputy Commissioner Nicole Brassard Jordan; Mark Roy, Director of Marketing, Merchandising,

and Warehousing; Director Mark Armaganian, Enforcement.

Public: ~ No public in attendance

D)

1)

110)

PLEDGE OF ALLEGIANCE
ACCEPTANCE OF MINUTES FROM THE COMMISSION MEETING HELD March 19, 2026.
Chairman Mollica accepted the minutes from the March 19, 2026 Commission Meeting.

ADMINISTRATION

1) DHL - Key Performance Indicators (KPI’s) Report Update

Zach Edgecomb forwarded the KPI Report to the Commission and it has been reviewed. Mr. Holland
reported 73,614 inbound cases and 79,649 outbound cases. Inventory reached 808,573 cases. For
comparison, at this time last year, there were 95,308 inbound cases, 74,301 outbound cases, and
inventory was 933,524 cases. Everything was picked and ready to ship on time in the warehouse, and all
KPIs were met. The site continues to run efficiently.

Mr. Holland reported that DHL has started the hiring process. They interviewed and on-boarded three
new employees last week and will on-board another 10-15 more before the first or second week of May.
Chairman Mollica wished them good luck with the hiring process and told them to let us know if we can
assist.

IV) MARKETING AND SALES REPORT

1) In Director Roy’s absence, James Richards, Store Operations Administrator, presented the item below

and reported on the Administrative Notices.

A) Director Mark Roy
1. 2027 Promotional Calendar
Approved the recommended 2027 Promotional Calendar as recommended.

After review of the item listed above, Chairman Mollica accepted the recommendations as prepared by
Director Roy.
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For Information Only:
B) Administrative Notice of Non-Compliance to Liq 401.03

1. New Administrative Notices

Acknowledged the new Administrative Notices.

2. Updated information on previous weeks’ Administrative Notices

Acknowledged the updated information on previous weeks’ Administrative Notices.

2) Store Operations Update
James Richards, Store Operations Administrator, reported that Outlets are open regular hours and ready
for spring. The new Outlet 33 is doing well. Customers appreciate that it is closer and has a great
selection. Chairman Mollica, once again, thanked all involved in the opening of the new Outlet.
Administrator Richards thanked DHL for stocking the Outlet in record time.

3) Merchandising Report
A) Wine

1.

TABLED - One Time Buy Request — Gerard Bertrand Esprit de Cote des Roses Sparkling Rose
— MS Walker

Removed from the TABLE and approved the recommended TABLED One Time Buy Request —
Gerard Bertrand Esprit de Cote des Roses Sparkling Rose from MS Walker as recommended.
Additional April 2026 Special Allowance Offers — Wine — Southern Glazer’s Wine and Spirits
Approved the recommended Additional April 2026 Special Allowance Offers — Wine — from
Southern Glazer’s Wine and Spirits as recommended.

. ADDITIONAL Wine Multi Bottle Promotion — RNDC New Hampshire - April 2026

Approved the recommended ADDITIONAL Wine Multi Bottle Promotion from RNDC New
Hampshire — April 2026 as recommended.

ADDITIONAL Wine Multi Bottle Promotion — May 2026

Approved the recommended ADDITIONAL Wine Multi Bottle Promotion — May 2026

as recommended.

On-Premise Special Discount — April 2026 [CORRECTION TO TITLE: REVISED On-
Premise Special Discount — April 2026]

Approved the recommended REVISED On-Premise Special Discount — April 2026 as
recommended.

Purchase Order Request — NH Wineries

Approved the recommended Purchase Order Request from NH Wineries as recommended.
REVISED Test Market and Roll Out Results — Multiple Brokers

Approved the recommended REVISED Test Market and Roll Out Results from Multiple Brokers
as recommended.

REVISED Vendor Request Closeout Pricing with Additional Purchase — Uncorked, LLC
Approved the recommended and not recommended REVISED Vendor Request Closeout Pricing
with Additional Purchase from Uncorked, LLC as recommended.

Roll Out Results for January — February 2026 — EXPAND DISTRIBUTION

Approved the recommended Roll Out Results for January — February 2026 — EXPAND
DISTRIBUTION as recommended.
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For Information Only
10. Status of 2026 Roll Out Items
11. Status of 2026 Test Items

Mr. Gunter introduced Abbey Beam, a new Program Assistant in the Marketing Department. Ms. Beam
worked at Outlet 50 prior to accepting the position at headquarters. Ms. Beam has been in her new
position for five days and is already making an impact.

After review of the Wine items listed above, Chairman Mollica accepted the recommendations as
presented by Mr. Gunter.

B) Tasting Events

1. TABLED NHLC Employee Training and Wine Tasting — April 2026
Removed from the TABLE and approved the recommended TABLED NHLC Employee
Training and Wine Tasting — April 2026 as recommended.

2. In-Store Bottle Signing with Ruby Wines and Katie Lee — April 2026
Approved the recommended In-Store Bottle Signing with Ruby Wines and Katie Lee — April
2026 as recommended.

3. In-Store Tasting Seminar — Southern Glazer’s Wine and Spirits — Broken Shed Vodka — May
2026
Approved the recommended In-Store Tasting Seminar — Southern Glazer’s Wine and Spirits —
Broken Shed Vodka — May 2026 as recommended.

4. March 2026 NH Liquor & Wine Outlet In-Store Events
Approved the recommended March 2026 NH Liquor & Wine Outlet In-Store Events as
recommended.

5. April 2026 NH Liquor & Wine Outlet In-Store Events
Approved the recommended and not recommended April 2026 NH Liquor & Wine Outlet In-
Store Events as recommended.

6. May 2026 NH Liquor & Wine Outlet In-Store Events
Approved the recommended and not recommended May 2026 NH Liquor & Wine Outlet In-
Store Events as recommended.

7. June 2026 NH Liquor & Wine Outlet In-Store Events
Approved the recommended and not recommended June 2026 NH Liquor & Wine Outlet In-
Store Events as recommended.

After review of the Tasting Events listed above, Chairman Mollica accepted the recommendations as
presented by Mr. Derderian.

C) Spirits
1. TABLED — March 2026 Limited Time Offer Request for The Macallan Litha - The Edrington
Group USA, LLC — RNDC New Hampshire
Removed from the TABLE. The Broker has rescinded this offer. No further action is needed.
2. TABLED REVISED — February 2026 Multi Bottle Offers — Spirits
Approved the request to leave this item on the TABLE for additional work from Marketing.
3. Holiday and One Time Buy Retail Close-out
Approved the recommended Holiday and One Time Buy Retail Close-out as recommended.
3
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4. May — September 10% Off Non-Alcohol & Accessories Retail Promotion
Approved the recommended May — September 10% Off Non-Alcohol & Accessories Retail
Promotion as recommended.
5. Purchase Order Requests:
a) Flag Hill Distillery & Winery
Approved the recommended Purchase Order Request from Flag Hill Distillery & Winery
as recommended.
b) Pine State Trading/Fever Tree
Approved the recommended Purchase Order Request from Pine State Trading/Fever Tree
as recommended.
c) Southern Glazer’s Wine and Spirits/Fabrizia
Approved the recommended Purchase Order Request from Southern Glazer’s Wine and
Spirits/Fabrizia as recommended.
d) Tamworth Distilling
Approved the recommended Purchase Order Request from Tamworth Distilling as
recommended.
6. Special Allowance Offers — June 2026 - Spirits:
a) Martignetti Companies of NNE
Approved the recommended Special Allowance Offers — June 2026 — Spirits from
Martignetti Companies of NNE as recommended.
b) Pine State Trading
Approved the recommended Special Allowance Offers — June 2026 — Spirits from Pine
State Trading as recommended.
c¢) RNDC New Hampshire
Approved the recommended Special Allowance Offers — June 2026 — Spirits from RNDC
New Hampshire as recommended.
d) Ruby Wines New Hampshire
Approved the recommended Special Allowance Offers — June 2026 — Spirits from Ruby
Wines New Hampshire as recommended.
e) Southern Glazer’s Wine and Spirits
Approved the recommended Special Allowance Offers — June 2026 — Spirits from
Southern Glazer’s Wine and Spirits as recommended.
f) MS Walker
Approved the recommended Special Allowance Offers — June 2026 — Spirits from MS
Walker as recommended.
7. Spirits Test Market Results for Week Ending 03/22/2026
Approved the list of products for test market or added sizes that have completed their 6-month
test period or reached the required GP. The following are the results as recommended.
Full Distribution:
#101330 Crown Royal Marquis 750mL/12 — $39.99 (Southern Glazer’s Wine and Spirits)
Specialty:
#100186 Casa Azul Reposado 750mL/6 — $69.99 (RNDC New Hampshire)
#100208 Evil Bean Cold Brew Coffee Liqueur 750mL/6 — $36.99 (Southern Glazer’s Wine and
Spirits)
Limited:
None at this time
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Delist:

#007992 Patron Anejo Tequila S0mL/72 — $5.99 (Southern Glazer’s Wine and Spirits)
#007995 Patron Reposado Tequila 50mL/72 — $5.49 (Southern Glazer’s Wine and Spirits)
#062628 New Amsterdam Pink Whitney Bucket S0mL/20/6 — $16.99 (Pine State Beverage)
#063995 Patron Citronge Orange Jalapeno 750mL/12 — $24.99 (Southern Glazer’s Wine and
Spirits)

#100178 Hochstadter’s Slow & Low Coffee Old Fashioned 750mL/6 — $24.99 (Southern
Glazer’s Wine and Spirits)

#100210 Midnight Bean Espresso Martini 750mL/12 — $19.99 (Southern Glazer’s Wine and
Spirits)

#100215 Tenjaku Vodka 700mL/12 — $19.99 (Southern Glazer’s Wine and Spirits)

After review of the Spirits items listed above, Chairman Mollica accepted the recommendations as
presented by Mr. Derderian.

V) ENFORCEMENT AND LICENSING REPORT
Enforcement minutes are reported on the Liquor Commission website under the Enforcement section.

VI) LATE ITEMS
No Late Items

VII) PUBLIC COMMENT
No Public Comments

At 10:45 a.m. the meeting was adjourned.
Minutes prepared and submitted by:

Wendy Olcott, Administrative Assistant
Office of the Commissioners



