NEW HAMPSHIRE LIQUOR COMMISSION
Minutes of April 9, 2026 Meeting

Meeting commenced at 10:30 a.m.

Present:  Chairman Joseph Mollica; Mark Roy, Director of Marketing, Merchandising, and Warehousing;

James Richards, Store Operations Administrator; Justin Gunter, Wine Marketing Specialist; Director
Mark Armaganian, Enforcement; Jon Holland, DHL.

Excused: Deputy Commissioner Nicole Brassard Jordan; Mike Derderian, Spirits Marketing Specialist.

Public: ~ No public in attendance

D)

1)

1)

PLEDGE OF ALLEGIANCE

ACCEPTANCE OF MINUTES FROM THE COMMISSION MEETINGS HELD March 26, 2026 and
April 2, 2026.

Chairman Mollica removed the minutes from the March 26, 2026 Commission meeting from the TABLE
and accepted the minutes.

Chairman Mollica TABLED the minutes from the April 2, 2026 Commission Meeting as he was not in
attendance at that meeting. The April 2, 2026 minutes will remain TABLED until Deputy Commissioner

Brassard Jordan is able to review and accept them.

ADMINISTRATION

1) DHL - Key Performance Indicators (KPI’s) Report Update

Zach Edgecomb forwarded the KPI Report to the Commission and it has been reviewed. Mr. Holland
reported 76,740 inbound cases and 77,997 outbound cases. Inventory reached 810,111 cases. For
comparison, at this time last year, there were 89,258 inbound cases, 66,106 outbound cases, and
inventory was 963,242 cases. Everything was picked and ready to ship on time in the warehouse, and all
KPIs were met. The site continues to run efficiently.

DHL is actively hiring in preparation for the summer season.

IV) MARKETING AND SALES REPORT

1) Mark Roy, Director of Marketing, presented the item below and reported on the Administrative Notices.

A) Director Mark Roy
1. Recommendation for DHL Bottle Pick Products Update 2026

Approved the Recommendation for DHL Bottle Pick Products Update 2026 as recommended.

After review of the item listed above, Chairman Mollica accepted the recommendations as presented by
Director Roy.
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For Information Only:
B) Administrative Notice of Non-Compliance to Liq 401.03

1. New Administrative Notices
Acknowledged the new Administrative Notices.
2. Updated information on previous weeks’ Administrative Notices
Acknowledged the updated information on previous weeks’ Administrative Notices.

2) Store Operations Update
James Richards, Store Operations Administrator, reported that all 65 outlets are open as expected and
we are actively hiring for the summer season. The Spring Manager’s Meeting takes place next week.
This is a great training opportunity for our managers.

3) Merchandising Report
A) Wine

1. ADDITIONAL Wine Multi Bottle Promotion — RNDC New Hampshire — May 2026
Approved the recommended ADDITIONAL Wine Multi Bottle Promotion — RNDC New
Hampshire — May 2026 as recommended.

2. CORRECTION — Wine Outlet Price Busters — May 2026
Approved the recommended CORRECTION — Wine Outlet Price Busters — May 2026 as
recommended.

3. Email Coupons — June 2026 — Multiple Brokers
Approved the recommended and not recommended Email Coupons — June 2026 — Multiple
Brokers as recommended.

4. Purchase Order Request — NH Wineries
Approved the recommended Purchase Order Request for NH Wineries as recommended.

5. REVISED Email Coupons — May 2026 — Multiple Brokers
Approved the recommended REVISED Email Coupons — May 2026 — Multiple Brokers
as recommended.

6. REVISED On-Premise Special Discount — April 2026
Approved the recommended and not recommended REVISED On-Premise Special Discount —
April 2026 as recommended.

7. Vendor Request Closeout Pricing with No Additional Purchase — Sweet Baby Vineyards
Approved the recommended Vendor Request Closeout Pricing with No Additional Purchase —
Sweet Baby Vineyards as recommended.

After review of the Wine items listed above, Chairman Mollica accepted the recommendations as
presented by Mr. Gunter.

B) Tasting Events
1. In-Store Tasting Seminar — RNDC New Hampshire — The Prisoner Wine Company — April 2026
Approved the recommended In-Store Tasting Seminar — RNDC New Hampshire — The Prisoner
Wine Company — April 2026 as recommended.
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2. April 2026 NH Liquor & Wine Outlet In-Store Events
Approved the recommended April 2026 NH Liquor & Wine Outlet In-Store Events as
recommended.

3. May 2026 NH Liquor & Wine Outlet In-Store Events
Approved the recommended and not recommended May 2026 NH Liquor & Wine Outlet In-
Store Events as recommended.

4. June 2026 NH Liquor & Wine Outlet In-Store Events
Approved the recommended June 2026 NH Liquor & Wine Outlet In-Store Events
as recommended.

After review of the Tasting Events listed above, Chairman Mollica accepted the recommendations as
presented by Mr. Gunter.

C) Spirits
1. TABLED REVISED - February 2026 Multi Bottle Offers — Spirits
Approved the request to leave this item on the TABLE for additional work from Marketing.
2. Limited Time Offer Request for Crown Royal Apple & Peach Multi-Pack — Diageo North
America Inc — Southern Glazer’s Wine and Spirits — April 2026
Approved the recommended request from Southern Glazer’s Wine and Spirits on behalf of
Diageo North America Inc to purchase 140 cases of #060944 Crown Royal Apple & Peach
Multi-Pack 50mL/10/6 as a Limited Time Offer Request as recommended.
3. One Time Buy Requests — April 2026:
a) RNDC New Hampshire — High West Prisoner’s Share Whiskey
Approved the recommended request from RNDC New Hampshire on behalf of
Constellation Wine US for 5 cases of #008005 High West Prisoner’s Share
Whiskey750mL/6 as a One Time Buy Request as recommended.
b) MS Walker — Trail View Apple Flavored Whiskey, Trail View Peach Flavored
Whiskey, and Trail View Honey Flavored Whiskey
Approved the not recommended request from MS Walker for 1000 cases of TBD# Trail
View Apple Flavored Whiskey 750mL/12 and 1000 cases of TBD# Trail View Peach
Flavored Whiskey750mL/12 and 1000 cases of TBD# Trail View Honey Flavored
Whiskey 750mL/12 as a One Time Buy Request as recommended.
4. Purchase Order Requests:
a) Manchester Distillery
Approved the recommended Purchase Order Request from Manchester Distillery as
recommended.
b) Mt Washington Distillery
Approved the recommended Purchase Order Request from Mt. Washington Distillery as
recommended.
c) Southern Glazer’s Wine and Spirits/Fabrizia
Approved the recommended Purchase Order Request from Southern Glazer’s Wine and
Spirits/Fabrizia as recommended.
5. Spirits and Accessories Penny Discontinuation Review — Close Out Pricing
Approved the recommended Spirits and Accessories Penny Discontinuation Review — Close Out
Pricing as recommended.
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6. Spirits Test Market Results for Week Ending 04/05/2026
Approved the list of products for test market or added sizes that have completed their 6-month
test period or reached the required GP. The following are the results as recommended.
Full Distribution:
None at this time
Specialty:
#100177 El Mexicano Tequila Blanco 750mL/6 — $40.00 (Southern Glazer’s Wine and Spirits)
#100212 El Tequileno Platinum 750mL/6 — $45.00 (Southern Glazer’s Wine and Spirits)
Limited:
None at this time
Delist:
#100213 El Tequileno Gran Reserva Reposado 750mL/6 — $55.00 (Southern Glazer’s Wine and
Spirits)
7. Test Market Requests — April 2026:
a) Martignetti Companies of NNE — Brothers Bond American Blended Rye

Approved the recommended request from Martignetti Companies of NNE to offer

#001084 Brothers Bond American Blended Rye 750mL/6 for Test Market Listing as

recommended.

b) MS Walker — Stonestreet Straight Bourbon Whiskey 5Yr
Approved the not recommended request from MS Walker to offer #10219 Stonestreet
Straight Bourbon Whiskey 5Yr 750mL/6 for Test Market Listing as recommended.

After review of the Spirits items listed above, Chairman Mollica accepted the recommendations as
prepared by Mr. Gunter.

V) ENFORCEMENT AND LICENSING REPORT
Enforcement minutes are reported on the Liquor Commission website under the Enforcement section.

VI) LATE ITEMS
No Late Items

VII) PUBLIC COMMENT
No Public Comments

At 10:44 a.m. the meeting was adjourned.
Minutes prepared and submitted by:

Wendy Olcott, Administrative Assistant
Office of the Commissioners



