New Hampshire Liquor Commission
Minutes of July 9, 2026 Meeting

Meeting commenced at 10:30 a.m.

Present:

Chairman Joseph Mollica; Deputy Commissioner Nicole Brassard Jordan; James Richards, Store
Operations Administrator; Mike Derderian, Spirits Marketing Specialist; Deputy Chief Danielle Ellston,
Enforcement; General Manager Jon Holland, DHL.

Excused: Mark Roy, Director of Marketing, Merchandising, and Warehousing; Justin Gunter, Wine
Marketing Specialist; Director Mark Armaganian, Enforcement.

Public:

No public in attendance

V.

Pledge of Allegiance

Acceptance of Meeting Minutes from the Commission Meeting held July 2, 2026.

Chairman Mollica made a motion to accept the minutes from the July 2, 2026 Commission
Meeting. Deputy Commissioner Brassard Jordan seconded the motion. The motion was
unanimously adopted.

Administration

DHL - Key Performance Indicators (KPI’s) Report Update

Zach Edgecomb forwarded the KPI Report to the Commission and it has been reviewed. General
Manager Holland reported 114,677 inbound cases and 114,985 outbound cases. Inventory
reached 940,609 cases. For comparison, at this time last year, there were 79,843 inbound cases,
100,365 outbound cases, and inventory was 876,518 cases. Everything was picked and ready to
ship on time in the warehouse, and all KPI’s were met. The site continues to run efficiently.

Marketing and Sales

1) Jim Richards, Store Operations Administrator, reported on Administrative Notices in the absence

of Director Mark Roy.

For Information Only:

A) Administrative Notice of Non-Compliance to Liq 401.03
1. New Administrative Notices
Acknowledged the new Administrative Notices
2. Updated information on previous weeks’ Administrative Notices
Acknowledged the updated information on previous weeks’ Administrative Notices.



2) Store Operations Update
James Richards, Store Operations Administrator, reported that outlets had a busy 4™ of July and
are stocked and ready for the coming weekend. He thanked our partners at DHL for their
assistance. Outlets have lots of bonus cards available for the current promotional sale.

3) Merchandising

A) Wine
1. Additional NH Off-Premise Special Discount - Non-Exclusive Grocery Price Busters July
and August 2026

Approved the recommended and not recommended Additional NH Off-Premise Special
Discount - Non-Exclusive Grocery Price Busters July and August 2026
as recommended.
2. Additional On-Premise Special Discount - July and August 2026
Approved the recommended Additional On-Premise Special Discount — July and August
2026 as recommended.
3. Martignetti Companies of Northern New England Truckload Sale — Off-Premise Special
Discount -July and August 2026
Approved the recommended Martignetti Companies of Northern New England Truckload
Sale - Off-Premise Special Discount - July and August 2026 as recommended.
4. Martignetti Companies of Northern New England Truckload Sale — On-Premise Special
Discount —July and August 2026
Approved the recommended Martignetti Companies of Northern New England Truckload
Sale — On-Premise Special Discount — July and August 2026 as recommended.
5. New Top 1200 Gross Profit Requirements for Week Starting 07/01/2026
Approved the recommended New Top 1200 Gross Profit Requirements for Week Starting
07/01/2026 as recommended.
6. New Top 1200 Wines Ending 06/30/2026
Approved the recommended New Top 1200 Wines Ending 06/30/2026 as recommended.
7. Revised October 2026 Monthly Promotional Sale
Approved the not recommended Revised October 2026 Monthly Promotional Sale
as recommended.
8. October and November 2026 Monthly Promotional Sale
Approved the recommended October and November 2026 Monthly Promotional Sale as
recommended.
9. One Time Purchase for our Power Buy Program — Miscellaneous Brokers
Approved the recommended and not recommended One Time Purchase for our Power Buy
Program — Miscellaneous Brokers as recommended.
10. Purchase Order Request — New Hampshire Wineries
Approved the recommended Purchase Order Request — New Hampshire Wineries
as recommended.
11. Roll Out Results May - June 2026 Expand Distribution
Approved the recommended Roll Out Results May - June 2026 Expand Distribution
as recommended.
12. Roll Out Results May - June 2026 Remove from Retail
Approved the recommended Roll Out Results May - June 2026 Remove from Retail
as recommended.
13. Test Market Results for March —June 2026 Expand Distribution
Approved the recommended Test Market Results for March —June 2026 Expand Distribution
as recommended.



14. Test Market Results March —June 2026 Remove from Retail

Approved the recommended Test Market Results March - June 2026 Remove from Retail as
recommended.

15. Wine Multi Bottle Promotion — September 2026

TABLED the Wine Multi Bottle Promotion — September 2026 for additional work from
Marketing.

For Information Only

16. Status of 2026 Roll Out Items
17. Status of 2026 Test Market Items

After review of the Wine items listed above, Deputy Commissioner Brassard Jordan made a motion
to accept the recommendations as presented by Mr. Derderian. Chairman Mollica seconded the
motion. The motion was unanimously adopted.

B) Tasting Events

1.

July 2026 New Hampshire Liquor & Wine Outlet In-Store Events

Approved the recommended and not recommended July 2026 New Hampshire Liquor &
Wine Outlet In-Store Events as recommended.

August 2026 New Hampshire Liquor & Wine Outlet In-Store Events

Approved the recommended and not recommended August 2026 New Hampshire Liquor &
Wine Outlet In-Store Events as recommended.

September 2026 New Hampshire Liquor & Wine Outlet In-Store Events

Approved the recommended and not recommended September 2026 New Hampshire
Liqguor & Wine Outlet In-Store Events as recommended.

After review of the Tasting Events listed above, Deputy Commissioner Brassard Jordan made a
motion to accept the recommendations as presented by Mr. Derderian. Chairman Mollica
seconded the motion. The motion was unanimously adopted.

C) Spirits

1.

Tabled July 2026 One-Time Buy for Lagavulin 8Yr 200" Anniversary Ltd Edition — Diageo
North America Inc — Southern Glazer’s Wine & Spirits

REMOVED FROM THE TABLE and approved the recommended request from Southern
Glazer’s Wine & Spirits on behalf of Diageo North America Inc to purchase 19 cases of
#002568 Lagavulin 8 Yr Anniversary Ltd Edition 750mL/6 as a One Time Buy Request as
recommended. Deputy Commissioner Brassard Jordan thanked Mr. Derderian for working
with the broker to get competitive pricing in place.

One Time Buy for Skelly Reposado Tequila — RNDC - June 2026

Approved the recommended request from RNDC to purchase 75 cases of #103095 Skelly
Reposado Tequila 750mL/6 as a One Time Buy Request as recommended.

PSP Wines - Spirits Revised Close-Out Pricing

Approved the recommended PSP Wines — Spirits Revised Close-Out Pricing as
recommended.

Purchase Order Request — Stark Brewing Company

Approved the recommended Purchase Order Request — Stark Brewing Company

as recommended.



VI.

VII.

5. Special Allowance Offers — Spirits — Southern Glazer’s Wine & Spirits — August 2026
Approved the recommended Special Allowance Offers — Spirits — Southern Glazer’s Wine &
Spirits — August 2026 as recommended.

6. Spirits Test Market Results for Week Ending 07/05/2026
Approved the list of products for test market or added sizes that have completed their 6-
month test period or reached the required GP. The following are the results as
recommended.

Full Distribution:
#003715 Nikka from the Barrel 750mL/6 — $75.00 (Southern Glazer’s Wine & Spirits)
Specialty:
None at this time
Limited:
None at this time
Delist:
None at this time
7. Test Market Requests —July 2026:
a) RNDC -Brockmans Orange Kiss Gin
Approved the recommended request from RNDC to offer #103155 Brockmans
Orange Kiss Gin 750mL/6 for Test Market Listing as recommended.
b) RNDC - Duck Club Bourbon
Approved the recommended request from RNDC to offer #103156 Duck Club
Bourbon 750mL/6 for Test Market Listing as recommended.
c) RNDC - Penelope Kentucky Straight Bourbon Whiskey Classic Series
Approved the recommended request from RNDC on behalf of Luxco Inc to offer
#103157 Penelope Kentucky Straight Bourbon Whiskey Classic Series 750mL/6 for
Test Market Listing as recommended.
d) Southern Glazer’s Wine & Spirits — Kurvball Whiskey
Approved the recommended request from Southern Glazer’s Wine & Spirits on
behalf of MHW to offer #007741 Kurvball Whiskey 750mL/6 for Test Market Listing as
recommended.
e) Southern Glazer’s Wine & Spirits — Leyenda 1925 Blanco
Approved the recommended request from Southern Glazer’s Wine & Spirits on
behalf of Layenda 1925 Tequila to offer #102995 Leyenda 1925 Blanco 750mL/6 for
Test Market Listing as recommended.

After review of the Spirits items listed above, Deputy Commissioner Brassard Jordan made a
motion to accept the recommendations as presented by Mr. Derderian. Chairman Mollica
seconded the motion. The motion was unanimously adopted.

Enforcement and Licensing Report
Enforcement minutes are reported on the Liquor Commission website under the Enforcement
section.

Late Items
No Late ltems

Public Comment
No Public Comments



At 10:43 a.m. the meeting was adjourned.

Minutes prepared and submitted by:
Wendy Olcott, Administrative Assistant
Office of the Commissioners



